Academy Academy
Dorchester Boston

UP Academy Charter School of Boston and UP Academy Charter School of Dorchester
Board of Trustees Meeting
October 30, 2019 4:00pm to 7:00pm
Location: 90 Canal Street. Suite 600, Boston, MA 02114

4:00pm — 4:05pm: Public Comment
4:05pm — 4:25pm: Finance and Enrollment Update
4:25pm -5:00pm: Academic Deep Dive (ELA Priority)
5:00pm -5:15pm: Network Update Part |
e Start of school overview

5:15pm-5:45pm: School Committee Share Out
e 5:45pm -6:30pm: Network Update Part ||

« UAD Stability Plan

e MCAS Data Review
e 6:30pm- 7:00pm: Closing & Next Steps
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