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GEORGE WRIGHT CLUBHOUSE STUDY — Community Meeting
March 14, 2018

AGENDA

I. Introductions
i. Project Process and Schedule

Il. Phasel

i. Project Goals and Objectives
ii. Existing Conditions Review
ili. Programmatic Recommendations

lll. Phase Il Draft Options
i. Site Options A & B

ii. Clubhouse Options A1 & A2, B1, B2 & B3

IV. Phase Ill Recommended Option
i. Recommended Site Option
ii. Recommended Clubhouse Option

V. Next Steps

i. Design and Construction recommended phasing
to keep golf operational during construction

VI. Comments



GEORGE WRIGHT GOLF CLUBHOUSE STUDY - PROCESS

PHASE |
Existing Conditions
Golf Operations Consultant
Visit Other Courses
Develop Programmatic Requirements
Community Advisory Meeting
PHASE I
Develop Options
Community Advisory Meeting
PHASE Il
Recommended Option
Building Systems & Cost Estimate
Public Meeting

Final Report

2017

2018

Sep

Nov

Dec

Jan

Feb

Mar

Apr







PHASE | - PROJECT GOALS AND OBJECTIVES

 Improve public services and maximize community involvement
 Operation of year round community activities

e Ability to host community functions

 Creation of an attractive neighborhood restaurant and bar

« Maximize efficient use of existing building

 Provide efficient year round climate control

 Provide full Accessibility

 Improve connections between parking and golf facilities

« Promote the continued successful operation of the original Don Ross Golf Course



PHASE | — CLUBHOUSE EXISTING CONDITIONS




PHASE | — EXIS

First Floor- approx.

11,5009gsf

* Front Entry/ Lobby-

* Main Hall & Lounge

* Restaurant & Bar

» Kitchen & Storage

* Outdoor Patio-

» Golf Pro Shop

* Men’s Locker Room

* Women’s Locker
Room

* Men’s and Women’s
Toilets

+ Offices

[ING CONDITIONS — FIRST FLOOR

Lack of

Handicap

Access-

Interior and

¥ ' Exterior
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LOCKER
ROOM EXISTING
OFFICES

EXISTING
MEN'S
MEN'S
BATHROOM

Oversized
Locker Room
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|

-Building systems at end of useful life
-Lack of year-round climate control
-No fire suppression system
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EXISTING
LOUNGE

Disconnected Undersized
spaces that do not
support Functions

RESTAURANT &
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PHASE | —

Basement- approx.
8,600gsf

-Underutlllzed Basement space
-Lack of Elevator
-Food S__t._orage Space Required

* -Lack of climate control

EXISTING

'ELECTRIC ROOM

EXISTING

'BOILER ROOM

UN-EXCAVATED

|

[ circutation

[ vnnsea

Re-Bur - $OPAT
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PHASE |

Second Floor- approx.

3,000gsf

EXISTING
CLUB

EXISTING OLD -/
LOCKER ROOM

EXISTING
BALLROOM

BELOW

-Under utilized Second Floor Space |
-Spaces dated and do not meet office requirements\

-Lack of Office Space
-Lack of year-round climate control

-Lacks Accessibility

EXISTING
STORAGE
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PHASE | - PROGRAMMATIC RECOMMENDATIONS

« Provide Accessibility for all areas on site and clubhouse

* Increase Kitchen & Storage space to meet food service requirements

« Decrease size of Locker Rooms and provide storage for golf bags and Accessible Toilet Facilities
 Provide improved space for 150 seat Golf Tournament functions

 Improve Entrance and Circulation with sight lines to Pro Shop and Historic Display

 Provide Golf Simulators with food services

« Move Offices to Second Floor level to increase public use of First Floor

 Reline parking lot to increase spaces for each Option’s parking demand Spaces:130 to 185+
 Provide Golf Cart sheltered storage and convert to electric carts

 Provide Option for separate Function Room that can be rented & host community events



PHASE | - GOLF OPERATIONS RECOMMENDATIONS

— per True Club Solutions

Renovate old Caddy Building to utilize for bag drop and shuttle services
Resurface, light and reline parking lot to facilitate event business and minimize liability
Extend cart path and walkway at Caddy Building to improve flow of traffic

Provide indoor storage for golf carts to increase longevity of the fleet

Offset the lack of a driving range with the introduction of indoor simulators

Open Golf Pro Shop to Lobby to create a visual connection from the Entry




SITE OPTIONS A & B

PHASE Il -




—

SITE ISSUES: =\

e Lack of parking lot organization:and poor condition

o Site drainage upgrade'rewgr_r_ts
e No lighting ﬁ
o Lack of signage- entry & Wayfinding
e Lack of accessible parking & accessible main entry
e. Landscaping improvements

o #Underused Tennis Courts <

e Disconnect betweeniparking & clubhouse

o Site c‘j'l‘guila_%hmeedfdf improvements

—




PHASE Il - SITE PLAN OPTION A

« 183 parking spaces with numerous landscaped islands and reduced pavement area
» Minimized outdoor golf cart storage

* Improved entry off of West Street _ \

» New directional and way-finding signage throughout the site -_
» New lighting throughtout the site _ b b
» New golf bag drop-off at rehabilitated caddy building
. Addltlonal access:ble parkmg‘-'and new acoessnble ramp at front entrance

. One tanngs éourt is removed :
* Landscape lmprovements to scree S -'-.E_ve_rg_reen Plantin
_ . " “New Cart Path from
_ Caddy. House ~
Landscape and Access -
Improvements at:Caddy Building-.
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PHASE Il — SITE PLAN OPTION A

A

D&lhmy Area #nd Driyeway

Dumpster=— X

Cedar Screen Fence with'Evergreen Plantlr_i_g ;.

New!Cart Path from Caddy House

Landscape and Access lmprovernents.'
at Caddy Building ;

. o e L . &
Optional Golf Cart Parking,
Fenced with Electric Ci
i ; S o Station Sl
Directional/ Wayfinding. L Concrete Walk’Across Revised Curb at
Service Drive Turnaround

Uced Pavement at
Access Drive
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PHASE Il — SITE PLAN OPTION B

* 192 parking spaces with landscaped islands and reduced pavement are
* Minimized outdoor golf cart storage

* Improved entry off of West Street

» New directional and way-finding signage throughout the site
« New lighting throughtout the site

« New golf bag drop-off at rehabilitated caddy building et
* Additional accessible parking and new accessible ramp at front entrance

« Additional landscaping and reduced pavement at the front circle ‘

« Improved cart paths and;,si;teei' culation Du;;g E.:rareeusmd' '
« Existing tennis courts to remain A e

« Landscape lmprovements to : L UEvergréen Planting +
e -, " “New.Cart Path from
Caddy House —.
Landscape and Access
Improvements at:Caddy Bmlding
Accessible Parkmg

‘\

' Parking Count: . Expanded Landscape
%" 185:Standard Spots' - Islands in.Parking Lot
" 7 Handicap Spots SR
192 Total
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‘NewiCart Path from Caddy House

Landscape and Access Improvements-

at Caddy Building

G

Accessible Parking
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PHASE Il — BUILDING OPTIONS




PHASE Il — BUILDING OPTIONSA & B

Option A — “Right Sized” current level of service

® Main Hall and Restaurant/ Bar for Functions- 150 person seating

® Golf Simulators (3) — year round with small Bar — 28 person seating
® Enlarge Kitchen and Kitchen Storage to support functions

®  Pro Shop more open to Lobby and Entry

® New Reduced Size Men’s and Women'’s Toilet Rooms

® New Office spaces — Second Floor

® Golf Cart Storage

® Elevator

(]

New Building Systems

Option B — Seasonal Approach and Expanded Services

Similar Space Use as Option A

Main Hall and Restaurant/ Bar for 150 person seating

Additional Seasonal Function Room for 130 person seating
Off Season Golf Simulators (3) with 20 person seating

Enlarge Kitchen and Kitchen Storage to support timed functions




PHASE Il - PROGRAM COMPOSITE

ACCESSIBLE
ENTRANCE

7

KITCHEN

NEW FUNCTION
SPACE

NEW GOLF
SIMULATORS

Move to 2" Floor



PHASE Il — OPTION Al RIGHT SIZED

Golf Simulators (3)
year round- 28 person
seating- 2,036sf
Function Room at
Main Hall- 94 person
seating-1,952sf
Restaurant & Bar- 58
person seating- 985sf
& 170sf

150 person total
tournament seating
Enlarged Kitchen for
Food Service

(2) New Elevators
Accessible front entry
Improved Entry and
Pro Shop Connection
Resize Men'’s and
Women'’s Toilet Room
Men’s and Women'’s
Toilets adjacent to

Restaurant

YEAR-ROUND

(J') Iirl ] Toor Flun Option A-1

GOLF SIMULATORS

>
\ _________ eaes
7
EXISTING — 1
NONCOMPLIANT i
WALKWAY
\ : =
\
=y
—— PROPOSED HANDICAP RAMP ]
"\\ ‘“H__m i
\H‘x
~_ ~— Kitel - AREA DOES NOT
e = itchen ' INCLUDE FIRST
T ——— (s ] . FLOOR DRY AND
= S . | COLD STORAGE
5 L |
i ¥ ~ / } E)PATI / !
Golf ; . P
'SIE:_:::‘:‘T = &7 ~~ [ L}.lslmp\ \/u‘\/ U\/U YUY
. : Entry
G -~ . Exist
Lx'—“-‘i'-' . Hallway o Y Sl B;:;i:—i
4 — = \
e o leotse] | L:ﬁu
-Kf L : Y In Q /CPZ-
X 7 ELEY./ 4 R 17 N Function "9‘1 ' BkRFAT
/ { fsm'rmr Q.ﬁ-.. — R DISELAY. R Lobby  agn T EE =
—d e ol ,“L ey “\!\ | CASES P o Loszar L ._UN y
~ " S A i ' -
/ ' ‘-< chfvioiey Galf Pro 4 ?ﬁ)gk o
/ = __-.JJ!I.SJ:,. Shop 2 il e j_ e
= / : : AMSE Raduo: Pier Size [T}TI )
~ o H== T Vestibule - 3 . A
44 Dffice | = i I ) y
] [azar i by , y 2
b Dase . e ! o ’
!
P TAT EAT L LA
r e
| -
/// J,
-94 PERSON _———— (EIPATIO 3 4
. e / 7
B == /
FUNCTION & e /
T o et
"H.__\___\-H o || cireutation 5
~— o || Fumction Space [ |m Space
-58 PERSON A ___a st
E - — - L l_l(.'q.lrl'uunnl"mgnm ”&mm 1 & St men f
REST BAR s [] Office Space  Bathrem:
E ik [ Restawrans Space, [ Outdoor Patios /
5 e s s

() Spma Key

il c u‘}rg 3 \.\'nghl Clubhouse Study

. Ty Parke B, B

MENTH & MEVER




PHASE 11 = OPTION Al — RIGHT SIZE

Requires additional

cart storage at tennis

court location
Function Storage-
160sf

Golf Bag Storage-
241sf

UN-
EXCAVATED

Electrical Room- 264sf e
Mechanical/ Sprinkler
Room- 510sf

UN-
EXCAVATED
i

Kitchen Storage &
Staff Toilet- 1,112sf

Elevators

UN-
EXCAVATED
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PHASE || — OPTION Al — RIGHT SIZE

Office Space- 1,338sf
Conference Room-
210sf

Lobby/ Sitting- 297sf
Men’s & Women'’s
Lav- 45sf & 51sf
Storage- 176sf

Elevator

SPACE KEY

[CJFunction Space [CIKitehen space
[ ]culf Belaird Pregram [~ |Meckanical & Storage
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PHASE Il — OPTION A2 — RIGHT SIZE

Year Round Golf \ \ ______ ) e A
\ /
Simulators (3) \ /7
Restaurant & Bar at \ \\ E?,E{'ng ™~ g
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. . N
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PHASE Il - OPTION B1 — SEASONAL APPROACH

SRING TO FALL e
e “Seasonal” Function
b _ EXISTING =l J'Ir: Spring To Fall
Room- 130 person \m,\ e NONCOMPLIANT & o
seating- 2006sf \\}a*f—f = _J}l = il ‘
* Prep Kitchen- 182sf I\ 0 \= ?R;H;;EDHANDICAPRAMP |
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PHASE Il — OPTION B1 — SEASONAL APPROACH

OFF SEASON — FALL TO

SPRING

* Golf Simulators (3)- 20
person seating-
2,006sf

* See B-Spring Option

for remaining program
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PHASE Il — OPTION B2 — SEASONAL APPROACH

* New Bar located in

Main Hall- 93 person

e
. f it
i T TR i

‘x_& =3 = e g

— - )

— ;

~ o
\

seating

* All other spaces same

as Option B-1

FUNCTION ROOM OR
GOLF SIMULATORS - |
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PHASE Il — OPTION B3 — SEASONAL APPROACH

e Function Room- 130 Y
person seating b S e S
» Restaurant/ Bar- 66

person seating

< il
¢ Dining Room- 58 N
person seating
=

FUNCTION ROOM OR U — T
GOLF SIMULATORS - | ’ D= |

PROGRAM AREA : e

OPTION B = FLEXIBLE - TERNATE TO B2 LAYOUT e /
-66 PERSON REST/BAR < V.

-58 PERSON DINING
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PHASE Il — OPTION B

* Golf Cart Storage &
Maintenance Area- _
74 Cart Storage- NO ’ e
OUTDOOR GOLF |
CART STORAGE

REQUIRED- 3,795sf \

+ See A Option for |

remaining program = ey

UN-
EXCAVATED

S RAISE FLOOR — P

LI ]
Mech./
Elect. Room Sprink. Rm.
Caise ]

STORAGE WITH
PATIO ABOVE

HEACE KEY
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RECOMMENDED OPTION

PHASE Il -




PHASE |l = RECOMMENDED OPTION

« 192 parking spaces with landscaped islands and reduced pavement area ]
Provide 18 golf cart storage below new terrace. No outdoor golf cart storage required. . =
* Improved entry off of West Street T y v o
* New directional and way-finding signage throughout the site

* New lighting throughtout the site . =
* New golf bag drop-off at rehabilitated caddy building rete at i o
« Additional accessible parking and new accessible ramp at front entrance 4
- Additional landscaping and reduce 3d pavement at the front circle / New.Ghiller - 4
« Improved cart paths and s sita,se{ lation Delivi and Driveway 18
- Remove both tennis courts and install a sod lawn = D”“""i‘_‘“ A\
« Landscape mprovements to screen the a X

w.Cart Path from
- . Caddy House —~
Landscapé and Access S
Improvements at Caddy Building-
Accessible Parking

0 o a_'*- arklng Count . ‘Expanded Landscape
1185 Standard Spots - Islands in Parking Lot

7 Handicap Spots : e
192 Total

CEETTTEE TEETTT - s Do , .- Across Service
3 New Directional/ :
_ Wayfinding Signage ()
Reduced Pavement;
atiAccess Drive

~ Signage at
Entrance~
- -!mndscape Improvemsnts at

Entrance S,

) Slte Plan !
1”—40’

e Prefeered 0174718

il George Wright Clubhouse Study ]
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' Proposed Deciduous Tree
~ Proposed Evergreen Tree

Proposed Flowering Tree

Proposed Shrub/Perennial
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PHASE Ill - RECOMMENDED OPTION —
\\\

“Seasonal” Function
Room- 130 person
seating- 2,006sf

Prep Kitchen- 182sf
Restaurant/ Bar at
main Hall- 66 person
seating- 1952sf
Dining Room- 58
person seating- 974sf
150 person total
tournament seating
Enlarged Kitchen-
1,510sf- supports 154
person seating

(1) new passenger
elevator

(1) new VRC lift at
Kitchen

Accessible front entry
Improved sight lines
New Men’s and
Women'’s toilet rooms

and lockers

11 B 3”

A

Preferred Option
May - September
o

..'r.
/
i
’

\ HC PARKING \\
b N
.

I
FUNCTION ROOM OR - .
GOLF SIMULATORS - | A
OI:DTI;SERBATV::TI;(EI,IZLE ALTERNATE TO B2 LAYOUT -

-66 PERSON REST/BAR —

-58 PERSON DINING e e
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PHASE Il - RECOMMENDED OPTION —"B3”

“Seasonal” Golf

Simulators (3)- 20

P

e ’ Preferred Option
October - April

person seating-
2,006sf

Prep Kitchen- 182sf
Restaurant/ Bar at
main Hall- 66 person Mooy

seating- 1952sf

Dining Room- 58

person seating- 974sf

150 person total

tournament seating

Enlarged Kitchen- o
1,510sf- supports 154 _
person seating T

FUNCTION ROOM OR
(1) new passenger

GOLF SIMULATORS - = i
elevater OPTION B — FLEXIBLE “ L
(1) new VRC lift at PROGRAM AREA  ALTERNATE TO B2 LAYOUT < gl — e 5
Kitchen -66 PERSON REST/BAR & /,/
Accessible front entry -58 PERSON DINING o _,_,/«-/'// | |
Improve sight lines j_q— S /,:j/’"'
New Men’s and | s memorks S - /

Women'’s toilet rooms | || Geores Wright Clubhouse Study ®




PHASE Il - RECOMMENDED OPTION —"B3”

77 Golf Cart Storage

& Maintenance Area-
3,989sf — NO
OUTDOOR CART
STORAGE REQUIRED
Function Storage- AN
160sf
Golf Bag Storage- =
241sf

Electrical Room- _ _
264sf &Y A

Mechanical/ Sprinkler
Room- 510sf

Kitchen Storage &
Staff Toilet- 1,132sf

Cold Siomage-1
sk |

SPACE KEY Lo
|€Jnnl|lbn /

/
| Punction Spice = ﬂ,&/ﬁuw
| Gelf Rebsted Program | nienl & Storage /
T ofice Space T athrmams / A
jhmrmwm/// Cntidoor Pathos /j//
L VA

(T Basement oo Han - Prederred Opton {0 Space Key
]
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PHASE Ill - RECOMMENDED OPTION —"B3”

Office Space- 1,170sf
Conference Room-
210sf

Lobby/ Sitting- 297sf
Men’s & Women'’s
Lav- 45sf & 51sf
Storage- 176sf

W

SPACE KEY

[Ceire wlation

[CJFanceion Space [C]Kitchen Space
[(JGenf Related Program [“Mechanical & Storage
[ ]ofmce Space [ |pathrvoms
[(JRestaurant Space [[ousdase Patiss

(1) S Floor Plan. AR Opliors () Spmniey

T

O
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PHASE lll — BUILDING SYSTEMS UPGRADES

- Provide year-round climate control

- Electric Golf Cart- Charging Ventilation

- New Year-Round Heating, Ventilation and Air Conditioning in all areas of
the building

- Dehumidification at Basement

- Plumbing systems and fixtures upgrades

- Natural Gas brought from street to building

- New passenger elevator

- New Vertical Reciprocating Lift for Kitchen storage

- Emergency Generator

- New Fire Alarm and Fire Suppression System

- New Tele/ Data and Audio Visual Systems

- New 600 Amp electrical service, distribution, lighting and security systems



PHASE Ill - RECOMMENDED OPTION - “B3” WITH MODIFICATIONS

Clubhouse Space use Synopsis:
Seasonal Approach and Expanded Services

Enlarge Basement for storage of all 77 golf carts

Enlarge Kitchen and Kitchen Storage to support timed functions
Additional Seasonal Function Room for 130 person seating

Off Season Golf Simulators (3) with 20 person seating
Restaurant / Bar at Main Hall- 66 person seating

Dining Room- 58 person seating

Pro Shop- Open to Lobby and Entry

New Men’s and Women'’s Toilet Rooms and lockers

New Office spaces



CLUBHOUSE REVENUE ESTIMATES

PHASE Il -




PHASE Ill — Clubhouse Revenue Estimates

The Five Sources of Income at George Wright

Greens Fees

Merchandise

Golf Simulator

Restaurant and Bar

Banquets

ONON N NO

Number of Cart Use and
Greens Fees
Golfers Fees
Number of Number of Spend per
Rounds of Hours on Round /
Golf Simulator Hour
Golf Cost per Associated
Simulator P Spend Per
Hour
Hours Hour
Number of A I Seating
Restaurant o g are
Customers Availability
Spend
Number of Room Set-Fl{&pBand
Events Alignment . .
Minimum




PHASE Ill — Option Comparison Estimates

=  Golf Simulators Year-Round & Green Fees

Option A-1 = 94 Person Function Room $1.636
= 58 Person Restaurant/Bar

= Golf Simulators Year-Round

Option A-Z = 94 Person Restaurant/Bar $1636
= 58 Person Dining Room

= Seasonal Golf Simulators & Green Fees and 130 person Function Room

Option B-1 = 94 Person Function Room $1,636
= 58 Person Restaurant/Bar

= Seasonal Golf Simulators & Green Fees and 130 person Function Room

Option B-2 * 93 Person Restaurant/Bar $1,636
= 58 Person Dining Room

$111 593
S111 593
$111 72
$111 72

5451

5623

$711

5681

$3,046K

$754
$2,726K
5264
. $3,244K
$3,215K
s715

,________________________________________'\

= Seasonal Golf Simulators & Green Fees and 130 person Function Room

Option B-3 * 66 Person Restaurant/Bar $1,636
= 58 Person Dining Room

S111 72

5686

$3,220K I

s715 I

\__________________—_—_—_—_—_—_—_—_—_—_—_l

<D Greens Fees <™ Merchandise @@ Golf Simulator < Restaurant and Bar <> Banquet Events



NEXT STEPS

« Complete Final Report

o Submit Study for funding in the City of Boston’s 5 year Capital Plan

 Develop phasing approaches to minimize impacts on golf
operations

ONGOING PROJECTS

e Construction has begun to add accessible toilet room- Completing
In Spring 2018

e Construction has begun on the Golf Simulator Pilot Project-
Completing in Spring 2018

The Presentation will be posted on the BPRD Web site:
www.boston.gov/departments/parks-and-recreation

March 14, 2018
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