Boston EMA
Ryan White
Planning Council

Funding Streams Expo
December 14, 2023

Expositors

Ryan White Part A (NH & MA)

Tegan Evans & Melanie Lopez

Division Director & Senior Program Manager
Ryan White Services Division

Boston Public Health Commission (BPHC)

Ryan White Part B (MA)

Barry Callis

Director of Behavioral Health & Infectious Disease
Prevention

Office of HIV/AIDS, Bureau of Infectious Disease
Massachusetts Department of Public Health

Ryan White Part B (NH)

Yvette Perron

Program Manager

NH Department of Health & Human Services

Ryan White Part C

Ericka Olivera

Ryan White Program Director

Edward M. Kennedy Community Health Center
(Part C Subrecipient, Massachusetts)

Ryan White Part D

Luis Rosa

Community Health Worker & Patient Advocate
New Bedford Community Health

(Part C & D Recipient, Massachusetts)

Ryan White Part F (NEAETC)

Amanda Hart

Program Manager

New England AIDS Education & Training Center

Ryan White Part F (Dental)

Kathy Lituri

Oral Health Promotion Director

Henry M. Goldman School of Dental Medicine
Boston University

Medicaid (MA)

Alison Kirchgasser

Director of Federal Policy Implementation &
CHIP

Massachusetts Office of Medicaid (MassHealth)

Housing Opportunities for People With AIDS
(HOPWA)

Daniel Amato

Executive Director

Merrimack Valley Assistance Program
(HOPWA Recipient, New Hampshire)



Boston EMA
Ryan White
Planning Council

Funding Streams Expo
December 14, 2023

4 to 6 PM | Nonprofit Center | 89 South St., Boston, MA 02111

Agenda

Please sign in when you arrive!

Welcome & Moment of Silence 4-4:05PM
November Minutes Review & Vote 4:05-4:10 PM
Funding Streams Expo 4:10 - 5:30 PM

About 11 minutes per table

Expo Debrief 5:30 - 5:50 PM

Announcements & Adjourn 5:50-6 PM



Planning Council
December 14,2023

Funding

Streams Expo

Darren Sack, Chair
Margaret Lombe, Chair-Elect




Moment of Silence

At this time, let’'s take a moment
of silence in remembrance of those who came
before us, those who are present,and those
who will come after us.



Agenda <

We will NOT be doing attendance during the meeting to save time — you should have signed in
right when you arrived! See PCS after the meeting if you didn’t or are unsure.

Welcome & Moment of Silence 4 - 4:05 PM
November Minutes Review & Vote 4:05 - 410 PM
Funding Streams Expo 410 - 5:30 PM

About 11 minutes per table

Expo Debrief 5:30- 5:50 PM

Announcements & Adjourn 550 -6 PM



November
Minutes
Review & Vote

November 9th, 2023
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1. Are there any edits to the
meeting minutes?

2. First and second motion
to approve minutesas
written or with any edits.

3. Raise of hands to
approve Nov. 9t meeting
minutes.




Let's learn
about Funding
Streams!

7 Teams - Each team has a scenarioof a client
situation that could benefit from services paid
for by many different funding streams

Eachteam hasa TEAM LEADER!

Teams will rotate clockwise to each table and
learn about what services that funding stream
could provide, then discuss how that funding
stream may pay for a service that your client
could use

1T minutes per table
Teams will report back to the full Council at

the end - think about what your key
takeaways will be as you go!
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Expo Station 1 ¢

Team Tiger Part A
Team Leopards Part B
Team Pandas Part C
Team Iguanas Part D
Team Flamingos Part F
Team Red Foxes Medicaid
Team Giraffes HOPWA

11 MINUTES
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Expo Station 2

Team Tiger Part B
Team Leopards Part C
Team Pandas Part D
Team Iguanas Part F
Team Flamingos Medicaid
Team Red Foxes HOPWA
Team Giraffes Part A

11 MINUTES
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Expo Station 3

Team Tiger Part C
Team Leopards Part D
Team Pandas Part F
Team Iguanas Medicaid
Team Flamingos HOPWA
Team Red Foxes Part A
Team Giraffes Part B

11 MINUTES
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Expo Station 4

Team Tiger Part D
Team Leopards Part F
Team Pandas Medicaid
Team Iguanas HOPWA
Team Flamingos Part A
Team Red Foxes Part B
Team Giraffes Part C

11 MINUTES
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Expo Station 5

Team Tiger Part F
Team Leopards Medicaid
Team Pandas HOPWA
Team Iguanas Part A
Team Flamingos Part B
Team Red Foxes Part C
Team Giraffes Part D

11 MINUTES
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Expo Station 6

Team Tiger Medicaid
Team Leopards HOPWA
Team Pandas Part A
Team Iguanas Part B
Team Flamingos Part C
Team Red Foxes Part D
Team Giraffes Part F

11 MINUTES




Expo Station 7

Team Tiger HOPWA
Team Leopards Part A
Team Pandas Part B
Team Iguanas Part C
Team Flamingos Part D
Team Red Foxes Part F
Team Giraffes Medicaid

11 MINUTES




" Expo Debrief!
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2-3 minutes per group
1 key takeaway from the Expo
Any questions?
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- January meetings:
SPEC-Jan. 4th
Consumer/Council—Jan.11th
NRAC - Jan.18th
Exec —Jan. 25t
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Planning Council

Planning Council Meeting
Thursday, December 14, 2023
Non-Profit Center

Members Present
Justin Alves
Daniel Amato
Mitchell Barys
Stephen Batchelder
Henry Cabrera
Barry Callis

Joey Carlesimo
Mose Choi
Stephen Corbett
Beth Gavin

Regina Grier
Amanda Hart
Darian Hendricks
Gerald James
Alison Kirchgasser
Liz Koelnych
Jordan Lefebvre
Margaret Lombe
Shara Lowe
Christpher McNally
Ericka Olivera
Yvette Perron
Serena Rajabiun
Luis Rosa

Darren Sack
Mariead Skehan Gillis
Romini Smith
Bryan Thomas
Kim Wilson

Summary of Attendance

Members Excused
Lamar Brown-Noguera
Sandra Custodio
Larry Day

Robert Giannasca
Melissa Hector
Carlton Martin
Ethan Ouimet

Nate Ross

Shirley Royster
Michael Swaney
Catherine Weerts
Ethan Ouimet

Members Absent
Damon Gaines
Lorraine Jones

Manuel Pires
Karen White

Staff

Claudia Cavanaugh
Clare Killian
Vivian Dang

Hana Wallen

Guests
Kathy Lituri

Topic A: Welcome and Introductions

The Chair of the Planning Council called the meeting to order and led a moment of silence.

Second: Kim Wilson

Topic B: Review Meeting Minutes
Motion to Approve: Bryan Thomas

Result: The November meeting minutes were approved with 23 in person votes (100% approved).



Topic C: Funding Streams Expo

PCS introduces the Funding Streams Expo and how it would run, then separated members into seven
teams, labeled as different animals for the activity. Each team has a scenario of a client situation. Teams
rotate clockwise to each table and learn about what services that funding stream could provide, then
discuss amongst team members how that funding stream may pay for the service that that client could use.
Teams rotate between each table that represents a different type of funding that provides social and
medical services, including Medicaid, HOPWA, State of MA & NH, and Ryan White Parts A, B, C,D &
F. After all teams went through the various funding stream tables, the group came back together to
discuss what was talked about and what they learned.

Topic D: Expo Debrief

Discussion:

- For a client that needs support all around medically and peer support, Part A and Part B would be
the most ideal

- Case management is very important

- (for the client that just got out of prison) In MA there is a CCC- Correctional Care Continuum
that should've connected him before he left prison to a doctor and a case manager and to his
medication.

- Part D has a family approach, ideal for clients that have kids, can get client to WIC and SNAP.

Topic E: Announcements, Evaluation & Adjourn
Announcements
- Agency updates/committee reports are in the handouts and on Basecamp.
- 6 spots left for Volunteering at Community Servings on January 9th from 4 — 7 PM

January meetings:

SPEC — Jan. 4th
Consumer/Council — Jan. 11th
NRAC — Jan. 18th

Exec — Jan. 25th

Meeting to Adjourn

Motion: Bryan Thomas

Second: Kim Wilson

Result: The meeting was adjourned at 6:00 pm
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