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Overview

● Joint effort by 12 City Departments; in constant collaboration with 
organizations for outreach and safety (Newmarket BID, Pine St. 
Inn, BHCHP, Ware Security, New England Security, BMC, among 
others). 

● Implement Encampment Protocol Citywide and respond to 
ongoing public health crisis in area known as ‘Mass and Cass’.

● Response components include:

○ Harm reduction

○ Public Safety

○ Housing

○ Street Cleaning



Strategic Outlook

The City aims to: 

● Make experiences of unsheltered 
homelessness rare, brief, and non-recurring 

● Ensure unsheltered individuals impacted by 
substance use have a path to a stable 
recovery and home 

● Promote safe and healthy streets in our 
neighborhoods 

Strategies include:

● Outreach
● Service Navigation
● Low threshold shelter + housing
● Harm Reduction + Treatment
● Recovery Supports
● Behavioral Health Workforce

www.boston.gov/masscass

http://www.boston.gov/masscass


Summer 2023 Operations

The City is focusing on five points to manage the 
Atkinson St. encampment this summer:

● No tent or structure policy

● 7x/week clean ups

● Crowd control measures

● Ongoing enforcement of criminal activity 

with a focus on high level crimes; stay away 

order use in collaboration with DA’s Office; 

increased referrals to Homeless Court

● Deep case management team focusing on 

housing readiness; friends and family 

reunification



Friends and Family Unification

Status Percentage

Connected 34%

Not Located 37%

Not Interested 6%

In Progress 23%

https://www.boston.gov/departments/mayors-office/mass-and-cass-friends-and-family-protocol

https://www.boston.gov/departments/mayors-office/mass-and-cass-friends-and-family-protocol


5-8am and 6-7pm 

Point in Time Count 

Crowd Metrics



www.boston.gov/masscass

http://www.boston.gov/masscass


Source: Boston Police Department

Public Safety



www.boston.gov/masscass

Housing: Innovative Models

http://www.boston.gov/masscass


Transitional Housing: Innovative Models

Source: https://www.boston.gov/sites/default/files/file/2023/06/Final_LTH-Year1-Report_June2023.pdf 

https://dashboard.boston.gov/t/Guest_Access_Enabled/views/MassCassDashboardV2/DailyOperationsTab?%3Aembed=y&%3Aiid=3&%3AisGuestRedirectFromVizportal=y


Source: https://www.boston.gov/sites/default/files/file/2023/06/Final_LTH-Year1-Report_June2023.pdf 

https://dashboard.boston.gov/t/Guest_Access_Enabled/views/MassCassDashboardV2/DailyOperationsTab?%3Aembed=y&%3Aiid=3&%3AisGuestRedirectFromVizportal=y


Source: https://www.boston.gov/sites/default/files/file/2023/06/Final_LTH-Year1-Report_June2023.pdf 

https://dashboard.boston.gov/t/Guest_Access_Enabled/views/MassCassDashboardV2/DailyOperationsTab?%3Aembed=y&%3Aiid=3&%3AisGuestRedirectFromVizportal=y


Source: https://www.boston.gov/sites/default/files/file/2023/06/Final_LTH-Year1-Report_June2023.pdf 

https://dashboard.boston.gov/t/Guest_Access_Enabled/views/MassCassDashboardV2/DailyOperationsTab?%3Aembed=y&%3Aiid=3&%3AisGuestRedirectFromVizportal=y


www.boston.gov/masscass

Low-Threshold Transitional Housing Lessons Learned

● Encouraging signs:

○ Model is expanding and decentralizing: State funded six LTS across the 

Commonwealth in Worcester, Leominster, Quincy, Holyoke, and Boston.

● Lessons learned and ongoing challenges:

○ Financial sustainability

○ Space/locations

○ Mental health wrap-around services

○ Housing  resources remain scarce

○ Workforce issues: Shortage, recruiting/retention, pay disparities for care 

occupations

http://www.boston.gov/masscass


Transformative Change

● Long-Term Strategic Outlook
○ Outreach
○ Service Navigation
○ Low-threshold shelter and 

Permanent Supportive Housing
○ Harm reduction, treatment, and 

recovery supports
○ Behavioral health workforce

● Long Island: A regional recovery campus
○ Permit status
○ Building repairs
○ Bridge 
○ Timeline

● State Advocacy
○ Shelter/housing
○ Personal Identification
○ OPCs



Takeaways

● Progress:

○ Encampment size and area has shrunk significantly since 2021

○ More than a hundred long-time stayers permanently housed

○ Overdose deaths in the area down by 40% in 2022 vs. 2021

● Ongoing challenges:

○ Financial sustainability of low threshold housing sites, permanent housing 

remains scarce

○ Mental health wrap-around services needed

○ Workforce: Shortage, pay disparities for care occupations

○ Quality of life: Harms associated with open air drug use and criminality persist

○ Communities beyond Boston must pitch in



THANK YOU!
Tania Del Rio: tania.delrio@boston.gov


