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Assessment of Administrative Mechanism 

I. Background 

The Health Resources and Services Administration (HRSA) requires 

that all Ryan White Part A Planning Councils conduct an annual 

assessment of the administrative mechanism (AAM) to evaluate how 

efficiently and rapidly grantees disburse funding to the areas of greatest 

need within the eligible metropolitan area (EMA).  The purpose of the 

survey is to evaluate the degree to which providers were satisfied with 

BPHC’s administration of Ryan White Part A funding.  The Boston 

EMA Ryan White Planning Council’s role was to review the survey 

results and provide recommendations to BPHC in areas where 

improvements were necessary. 

The Services, Priorities, and Evaluation Committee (SPEC) committee 

is charged with executing the AAM. The survey was sent out in March 

with a final collection and analysis conducted in April.  The final results 

and recommendations were presented to Planning Council on May 13th, 

2021 and voted on by the Council on June 10th, 2021. 

 

II.  Methodology 

Planning Council Support (PCS) staff distributed the survey online 

through Survey Monkey.  On March 10th, 2021, PCS staff emailed the 

survey link to all Part A-funded with final deadline of March 31st.  The 

survey included 22 multiple choice and open-ended questions which 

procurement and disbursement of funds by BPHC in FY20, with an 

additional focus on how the COVID-19 pandemic impacted agencies.  

The survey was submitted by 94% of all agencies (33 out of 34 

agencies), with the feedback analyzed by SPEC with recommendations 

made for subsequent AAM surveys. 
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III. Summary of Findings 

Several responses highlighted high staff turnover and difficulty with 

retention.  Agencies asked for a quicker turnaround of reimbursement, a 

revamped process for budgets and the need for higher salaries.  The 

bidders conference being online was well received, as well as the use of 

online tools for procurement and disbursement of funds.  The pandemic 

was challenging for agencies, which included delays and complicated 

funding procedure 

 

IV. Results 

 

Assessment of Administrative Mechanism Survey Tool 

 

The AAM was conducted with a virtual survey tool. All graphs and survey responses 

were aggregated by the program. 

 

Distributed to All Part A-Funded Agencies | March 10th, 2021 

Final Collection and Analysis of Results | April 1st, 2021 
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