GRAZIN

Proposal for 533 Washington Street, Dorchester, MA 02124 ‘




Our Mission

Grazin Group, LLC is 51% owned by Cheryl Clyburn-Crawford, a certified
Economic Empowerment and Boston Equity applicant. Grazin s mission is

to leverage the power of the community through an educational and economic
consciousness that advances racial parity and social justice.

Vision Statement

Grazin Group, LLC envisions a community within the community....

» Economic Justice
» Values

» Alternative Economy ‘
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Our Leadership Team

Cheryl Crawford Steve Siuda Derric Small
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Our Retail Facility

533 Washington Street, Dorchester
Retail Cannabis Establishment
3,500 square feet of retail space over 2
floors
e 250 square foot security check-in and
waiting vestibule
Separate entrance and exit doors
Secure Basement Product Storage
15-20 Employees
On-site parking for five (5) cars
On-site product delivery
Close to MBTA Bus Routes (22 and 23),
Red Line, and Commuter Rail
Close proximity Codman Square
Proposed Hours of 10:00am — 8:00pm
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Zoning District Dorchester Neighborhood
Zoning SubDistrict NS
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Neighborhood Shopping

QOverlays

533 Washington St., Dorchester, MA

Dorchester
Neighborhood
Neighborhood
Shopping Sub-district
Cannabis
Establishment
Permissible subject to
granting of a
Conditional Use
Permit

Within ¥ mile of the
proposed Low Key
Dispensary

GRAZIN



Site Plan
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Floor Plan - 1

*REFER 0 SECURITY DRAWNGS

e *THS LEVEL TO BE PROTECTED THROUSHOUT
WITH AN AUTOMETIC SPRINKLER SYSTEM IN
ACCORDANCE WITH SECTION 903.3.1.1

*#THIS LEVEL TO ADHERE TO REQUREMENTS OF MR 52
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Driversity and Inclusion

Hiring Goals
» 50% Women
» 90% People of Color

» Local job fairs and advertising, as well as word of
mouth;

» Advertise with MassHire

/| MassHire

MassHire creates and sustains
powerful connections between A A7

businesses and jobseekers \
through a statewide network of ‘ |
employment professionals '

\

> MASSHIRE
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Employment Plan

Plan for Employment of Boston residents:

» Currently comprised of 51% Dorchester
Residents

» Goal of hiring 50% Dorchester Residents and
80% Boston Residents

Plan for employment of people of color and
women

» Currently majority owned by a woman of color.

» Goal of hiring 50% Women and 90% People of
Color

Plan for offering competitive wages and benefits

for local residents

» Adhering to Boston Living Wages Ordinance

» Benefits package including health insurance,
public transportation subsidies, paid time off
and employee rewards

Plan for employment of individuals with criminal

records

» Advertise with MassHire
» Operation Exit Program

P Mayor’s Office of Returning Citizens
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Location Safety and Security

Plan for on-site security personnel:

!l Kroll S

®  1-2 Security personnel on site

e  Staff trained on security protocols

Security System Narrative

Plan for building and product security

®  Customers must be above 21 years of age
THE GRAZIN Group LLC

® Law enforcement and state officials are
Dispensary - 533 Washington Street
Dorchester, Mass 02124
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allowed access
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e  Strict background check process for

DRAFT
MAY 2157, 2019

employees
Plan for protecting youth from accessing the

product:
®  Restricting Access to 21+; Strict dispensing

Edward Domingquez

protocols; Storage protocols; Seed to sale

tracking; Customer Education A Division of i -
e  Good Neighbor Policy KfO I I DUFF&PHELPS e g o




Parking / Transportation

Access to Public Transportation

e  Five minute walk from MBTA
Red Line Shawmut Train Station

e  Ten minute walk to the Talbot
Avenue Commuter Rail Station

e MBTA 23 Bus Line has multiple
stops along Washington Street
that are close in proximity to the
Facility

Accessibility and amount of on-site

parking

® 5 on-site parking spaces

e  ADA compliant facility

Product Transportation

e  Deliveries shall occur on site,
randomized, and be sourced from
local and diverse companies

Plan for the transportation of monies

to and from the site

e  Use of an armored transport
provider

e  Real-time GPS tracking of the
vehicle

e  Transportation of Marijuana or
Marijuana Products prohibited at
the same time that cash is being

transported

Traffic Impact Statement
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Bla-aid

o 1ty of Seston Zoning Boand of Appasis
FROM: Tony Capachiatt, Frofant Managas
DATE: ‘Saptembar 20, 2020

SUBJECT: Farry Fuesmants
Froposad Carrabis Estoblchmant
533 Washingion STest
Bostor, kA

Hayes Engirearing, Inc. [HET) has prapsrsd this Tramc Impact Statemart In support of the
Dropnsed Peray IPvestmants marjuana dispanséry &t 533 Washingion Strest In the Giy's
Dorchaster Naightiornood. Tha pUMnse: of s Impact Statamant Is to:

- Kniy the Tersporislon cpdons for customers ard smployess;
= Estmato ha fip [ereration raes and mosa Share for cEstmars and amployess; and
= DrOVidE MeCOMMEnOStons SOF WarspOrEton FTpact mitigation

Sitg Contexd

Tha Sispensary Is DrOposed 1 COCUNTY SOOMATESy 3,000-505rs fast of s frst Soor and
basamant of @ axisang buliding 2t 533 Washingion Streat, sHuated of the rorhwest comar at
tha Intersertion of Rosedala and Washington Strest

Tra Froperty IS @0 prodmats Te META bus Serice wih @ stop slang he 23 bes rovis loossed
Wi @ S00-footwali 0 e Site. Tha 572 15 el Gocassiiis via META'S Fad Ling, tha sosast
StEBon beirg Shawmut StEon and the commuter rall S3Ton &1 Talbat Ave, BOin & 0.4-mie wak
o the dspensany.

Trip Generation
Aoarage Daly Varios Trics arc Paak Hour Trgs for the profect are calcuiates usirg cas
published by the Insitute of Transporaton Enginesrs (ITE) Trip Gereration Marual, 10%

Ea2mor. Trapropased Carrabls Estabiishmant use |5 bast dassifias as insttute of
Trarsporislon Engiresrs (ITE) Land Use Godk (LLAC) EEZ, Marjuars Dispersary, Sfrad In
tha ITE Trip Ganaration Manual, 10 Ecfion &3 baing:

8 R Bl w0 10 AR £ SR B 8 gl e,
Trp Gereration refes cre sammanzad e Tabla 1, balow. & should be notod Ihat the ITE
cautors the wss of its Marluara Clapansary data as @ was darfvad fom & small serpia sat
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Commumty Feedback / Public Support

tion

()
Eranklin'Park Zoo $

* Letter of non-opposition
from District City
Councilor Andrea
Campbell

* Letter of non-opposition
from Talbot Norfolk
Neighbors United

* Approximately 160
letters of support from
neighbors
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THANK YOU!




