Congress Street Reconstruction

Monday, February 28, 2022
via Zoom




Welcomel!

> This meeting will be recorded.
— We will share the recording online.

> Please update your name in Zoom to your preferred
name and include your pronouns.

X

Click the three , _

dOtS in the tOp Enter a new screen name:
right of your video (Maria L. she/her] )
K (e

Participants (3)
OR next to your
name in the Karin (Ve) [ Unmute pin Add your pronouns
[13 A ” 14
partIClpants llSt Stefanie Seskin (she/her) (Host) % 14 Rename after your name



Welcomel!

> Your microphones are turned off. You will need to

unmute to speak.
— Joining via phone? Press *6 to unmute.

» To ask a question, raise your hand in the “Reactions”

menu, or leave a message in the chat box.

— If you called into the meeting, use *9 to raise your
hand.




Jeffrey Alexis Pat Hoey
Principal Civil Engineer, Sr. Transportation Planner,
Public Works Department Transportation Department



Why are we looking

at Congress Street?

When the Central Artery
project (“Big Dig”) was
completed, the City
shifted gears to look at ' %
important neighborhood g o

the creation of the Greenway, have the potential to form vital
connections between districts—districts such as the West End
C O n n e Cto r S tre et S ° and the North End, as well as South Boston and Chinatown. At
° the same time, the network these improved streets and the
Greenway will form, will create new ways of looking at and

understanding the City. Targeted improvements to these
rO a r( ‘ Crossroads streets will:
= Make inviting connections between the Greenway parks,

‘ a ' I S ewa 5 ; neighborhoods, and cultural destinations,

= Celebrate gateways—at the water’s edge, at South Bay, North

S u m m e r S tl"e e t Station, South Station and Long Wharf, and

= Introduce the Greenway as a new “Common Ground”—another,
year-round center for Boston’s social life that highlights the

‘ O I I gre S S Stre et distinctive character of the Rose Fitzgerald Kennedy Greenway

and its districts.
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STAY CONNECTED

Sign up for Neighborhood Email

Updates!
®

NEIGHBORHOOD

Downtown

EVENTS

Visit our Calendar section for more
events.



It’s been a while since we last talked

» We talked about consness sracer e crpnews wusew [
Congress Street in 2017 | b ¥
and installed the signal at g R
the Children’s Museum vz
L
> We had detailed ideas CONGRESS STREET 75% PLANS - SLEEPER E
. STREET TO BOSTON WHARF ROAD
back in 2014 o S
T YOS SO U el WA GO JF 6 O
R




Join our live polling tonight:

Please go to

www.menti.com
and enter code

5142 2286

[=],

[=]



i Mentimeter

Where do you live?

17

8
Fort Point Seaport Elsewhere Elsewhere OQutside of
in South in Boston Boston

Boston

(&)



Did you participate in any of our earlier meetings
about Congress Street?

| don't remember =) ®

\'

i Mentimeter
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i Mentimeter

How do you use Congress Street?

IS

A

- I,UH
‘Q@Z; ’

Passing throU¥ 1 ewhere else

Enjoy as a place Going to cultural destinations Passing through to

somewhere else

l 3% 6% 8%

| work on Congress Street [ live on Congress Street Anothe*oson

@
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i Mentimeter

How do you want to use Congress Street in the
future?

grocery shopping accessing highways
cycle outdoor cafes

safe walking S(]fe connection

architecture

IS
i, outdoordining ..
g hist:
outdoor dinning § g ||Ve WO | I(I n g ]<JIZ :‘ZP’C“\/ e
—g) " I k l n cj:llcf bl I<e galleries

dog walking
bus - tokeo bus

leisurely walk

dining

keep historical looking b food shopping
y 9 culture
walking shopping

(L3






Citywide, our departments work to:

> Make walking, biking, and
taking transit convenient

and safe,

> Eliminate traffic crashes Ao 2
that cause serious injury or ASHZ
fatality,

> Support resiliency in the
face of climate change, and

> Lift up economic
opportunity
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Today’s Congress Street

West of
A Street

East of
A Street




Planning context

» South Boston Seaport

Strategic Transit Plan |
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Planning context

» Street reconstruction
projects:
— Summer Street

— Boston Whart Road
— Sleeper Street
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Planning context

> Growing
network of
separated bike
lanes

Planned -
separated bike
lanes on Boston
Wharf Road

hhhhhhhhh 17



Transit priority corrid

ors

>

Through the South
Boston Seaport
Strategic Transit Plan,
we evaluated many
options for improved
transit to and through
Fort Point.

We considered whether
Congress Street should
prioritize transit.

South Boston Seaport Strategic Transit
Plan

The South Boston Seaport Strategic Transit Plan is being
undertaken by the City of Boston, jointly led by the Boston
Planning and Development Agency (BPDA) and the Boston
Transportation Department (BTD). We began this planning
process in spring 2019 with the goal of improving the
operations, capacity, and connectivity of the transit network
serving the South Boston Seaport.

Recent Updates

Join us for the release of the Draft South Boston Seaport
Strategic Transit Plan at a Virtual Public Meeting, Thursday,
March 3, 2022 at 6 PM. We began this discussion in spring 2019
with the goal of improving the operations, capacity, and
connectivity of the transit network serving the South Boston
Seaport. Over this time we have released short, medium, and
long-term strategies for consideration and analysis.

Altogether, the short, medium, and long-term strategy
evaluations as well as your feedback have informed the draft

STAY CONNECTED

Sign up for Neighborhood Email

Updates!
®

NEIGHBORHOOD

South Boston/South Boston
Waterfront

EVENTS

03 South Boston Seaport
Strategic Transit Plan
Mar Public Meeting
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Comparing options

Congress Street:
> Narrower
right-of-way (75))

» Indirect connection
to South Station

> Possibly redundant
to Silver Line on
Seaport Boulevard

—_
©



Comparing options

Summer Street:

> Wider right-of-way
(100°)

» Direct connection to
South Station, City
Point

» Better access to
Convention Center
and other “elevated”
buildings




Comparing options

Congress Street: Summer Street:
> Narrower right-of-way [ > Wider right-of-way (100’)
(75) » Direct connection to

» Indirect connection to South Station, City Point

South Station » Better access to

> Possibly redundant to Convention Center and
Silver Line on Seaport other “elevated” buildings
Boulevard \
Recommended in the South Boston

Seaport Strategic Transit Plan!
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W ithin this context, we can reconsider Congress Street

For example,

> How should Congress
Street respond to how
people are moving today?

» Do our earlier plans best
meet future needs?

> Did we miss any
opportunities?
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Who's using Congress Street today?

1000

At the intersection of A Street, in July 2021 between 7 a.m. and 6 p.m.,
we counted:

375 people on bikes,

— 4,778 people walking, and

10,572 vehicles
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Outdoor dining on Congress Street in 2021
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We have three ideas to share tonight

Common themes:

>

Raised crosswalks over side streets at
intersections without traffic signals

New space for street trees

Significantly wider sidewalks

Shorter crosswalks over Congress Street
Repurpose space from turn lanes at A Street



Pre-pandemic traffic processed efficiently

Average vehicle delays in the morning:
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Pre-pandemic traffic processed efficiently

Average vehicle delays in the afternoon:
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Removing the turn lanes has little effect on delay

Anticipated average vehicle delays in the morning:
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Removing the turn lanes has little effect on delay

Anticipated average vehicle delays in the afternoon:
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We will open discussion after sharing the concepts

> These are preliminary, intended to open
the discussion

» Keep an open mind, since changes will be
made as we move forward together

> What do you want to give people in the
future?



Option A

West of
A Street

East of
A Street




Option A: West of A Street

308/316

Congress St :’.‘\ |

Raised crosswalks
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Option A: East of A Street

Raised crosswalks

N !
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Curbside parking, valet,
and loading
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Option B

West of
A Street

East of
A Street

WESTBOUND LEFT TURM LANE EASTROUND TRAVEL LANT

35



Option B: West of A Street

Raised crosswalks
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Congress St Congress St ngress > Congress Congress St
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Option B: East of A Street

Raised crosswalks

346 - 354
Congress St
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Option C

West of
A Street

East of
A Street
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Option C: West of A Street
. Raised crosswalks i
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Option C: West of A Street

Raised crosswalks
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Option A Option B Option C

Most similar to today’s Maximize the sidewalks Increase sidewalk space,
Congress Street, with and pedestrian realm reduce metered parking,
curbside access and some while significantly and provide separated
additional sidewalk reducing metered bike lanes
width parking

------- Existing curb line 41



How do you feel about the possible options for
Congress Street?

Option A: Mgst similar to today

Option B: Maximize public realm

Option C: Wider sidewalks, separated E’ke lanes

Like the least
Love the most

il Mentimeter

(8]
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We want to hear from you!

> Send us your thoughts by March 21
— PWD.Engineering@boston.gov
— 617-635-2454

» Information will posted on our website:
boston.gov/congress-street-fort-point

— Sign up for email updates about the project

— Share your feedback online

> Let your neighbors know about the project
B


https://www.boston.gov/departments/public-works/congress-street-fort-point

Project timeline

> May 2022: Design
update meeting

> Fall 2022: Final design
meeting

» 2023: Aim to start
construction




This Thursday: Transit Plan meeting

Learn about the draft
South Boston Seaport
Strategic Transit Plan:

» March 3, 2022
> 0 p.m.

> via Zoom

> Register at

bit.ly/30S8zzg

»


https://bit.ly/3oS8zzg

Urban Forest Plan virtual open house

> Monday, March 14, 2022
> 5:30 p.m.
> via Zoom

boston.gov/urban-forest-plan#events

o
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https://www.boston.gov/calendar/urban-forest-plan-virtual-open-house




