
BOSTON COLLEGIATE
CHABIEi SCEOOL

Board of Trustees Meeting Agenda
Monday, October 25d, 2021

Bwtot Colhgian Cbarter School

Via Zoon: hfis:/ i bot/oncol/c,-jale-0t1,;aoa.* r r/ 945t1182677

Agenda ltem

Introductions & Connections
o Breakout Rooms: Sban a reJlcctionltan tbe Arxral Celcbratiott;

torrctbirg rp)o,a lianed? A takeavq? An @?rcciarion?

o Minutcs ftom September Meetiog

Sustainability Overview
o Climate Action and Sustainability Baseline Rcport

Open Comment Period

Reminders

o Boatd Retreat, December 4", t-arl*CELLED
o Next Board Mee tnglao'azry 31,2022

Reimagining What a School Can Be

RECEIVED
By City Clerk at 3:44 pm, Oct 20, 2021

Time

8:30 - 8:35 am

VOTE/8:35-8140 am

VOTE/8:40-8:45 am

9:35-9:55 am

9:55-10:00 am

Govemance Committee Update
o Applove StudEnt Trustee

Development Committee Update
o Debrief Virnral Event

8:45-8;55 am

School Update
o Executive DLector Draft Goals flcnna)
o Or-ewiew of Dashboard flenna, Satah, and Amanda Kzy)
o Approve change in Enrollrncnt Policy (Amaoda Kay)
c Rebrand Overview (fenna)
o Staff Update via LAC notes (Bridget)

VOTE/8:55-9:10 am

Fayndation Baard Collcd to Orler 9:10 an

Finance Committee (oi witb Fomda.tion Board) YOTE/9:10 -9:35 am
o Approval ofFY21 Audit
o Review ESSER funds plau
o Review October Memo
o Apptove Finance Committec to considcr adjustcd comp for Decernber
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IOWCR SCHOOLCAMPUS

MIDDLE ANO HIGI.I SCHOOL CAMPUS
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