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What Do We Have In Common?

Commissioned by the Friend of the Public 
Garden to honor their 50th Anniversary in 2020, 
and curated by Now + There “What Do We Have 
in Common?” by Janet Zweig will engage all 
visitors to the park on a quest to find out what 
they have in common with each other and instill 
a sense of responsibility in caring for common 
pool resources like the historic Boston Common. 



Janet Zweig
Janet Zweig is an artist who lives in Brooklyn, NY, working primarily 

in the public realm. 

Her public works include a kinetic installation on a pier on the 

Sacramento River, a performance space in a prairie on a Kansas 

City downtown green roof, a generative sentence on a wall in 

downtown Columbus, a sentence-generating sculpture for an 

engineering school in Orlando, a 1200' frieze at the Prince Street 

subway station in New York, and a system-wide interactive project 

for eleven Light Rail train stations in Minneapolis, incorporating the 

work of over a hundred Minnesotans. 

Her sculpture and books have been exhibited widely in such places 

as the Brooklyn Museum of Art, Exit Art, PS1 Museum, the Walker 

Art Center, and Cooper Union. 

She currently has a year-long residency with the New York City 

Mayor's Office of Sustainability. 

The Walled Garden at Mellon Park, Pittsburgh

Urban Triangle Park, Westlake and Lenora, Seattle

West Sacramento, CA



Timeline

Fabrication Present - August 2021

Installation 9/8/21 - 9/21/21

Performance 9/22/21 - 10/22/21

Deinstallation + Site Remediation 10/23/21 - 10/29/21



Location - Boston Common



Exhibition Components
● (1) x Handcrafted Wood Cabinet with 204 doors and bookshelves

● Free books on the subject of the “commons.” Books will include titles in languages other than English, as well 

as braille and audiobooks.

● (200) Blue illuminated wood boxes initially stored inside the Wood Cabinet and gradually installed in all the 

selected locations in the Common as part of the durational performance. Each box has a unique question 

on it about the responsibility for public resources, such as water, air, language, and animals.

● (30 day) performance of trained staff installing and maintaining these boxes on previously prepared 

mounting hardware and handing out books on request. Staff can engage with willing park visitors on the 

subject of what they may have in common with each other.

● (2) x Blue wheelbarrows and hand tools to mount the boxes

● (2) x Staked descriptive signage 



Cabinet details
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Cabinet Location



Cabinet Location

Staked signage

Staked signage



Internal LED Lighting
LED lighting will be placed inside the cabinet to 
create a glowing effect around the box edges.  
Single color, 12v LED light strips will be secured 
with adhesive backing. 

Link for Lights

In addition to the lights a Dimmable LED power 
supply will be connected to control the lights. 

Link for Power Supply

The cabinet will also be equipped with two Yeti 
1000 Lithium Portable Power Stations to power the 
lights when the street light is off. 

Link for Battery

 Michael Donaghy from Boston Street Lighting has met with us for a site survey and approved 
our request to use the location’s light pole as a source of power. The cabinet will be placed next 
to the pole and the cable will be trenched. He will issue a formal letter of approval upon request.

https://www.superbrightleds.com/moreinfo/single-color-flexible-led-strip-lights/5m-single-color-led-side-emitting-strip-light-12v-ip65/6039/14064/
https://www.superbrightleds.com/moreinfo/constant-voltage-power-supplies/magnitude-dimmable-led-power-supply-60-200w-12v-dc/1692/5201/?accessory_of=6039-all_accessories
https://www.goalzero.com/shop/archive-power/goal-zero-yeti-1000-lithium-portable-power-station/


Engineering Drawings
Cabinet Base



Engineering Drawings

Dimensioned version of 
kyle drawing

Dimensional box Drawing

Cabinet Base



Engineering Drawings

Dimensioned version of 
kyle drawing

Dimensional box Drawing

Cabinet Base



Engineering Drawings
Cabinet



Box - Details

● 200 Individual boxes  fabricated in two 
pieces, a top and bottom that fit together

● Box pieces are attached with self drilling 
screws.

● Made from wood, metal, and acrylic. 
● Wood is stained and finished with boat 

sealant to prevent rot.
● Internal components

○ ws2812b LEDs
○ 21000mah Anker Battery
○ arduino trinket m0 
○ AA batteries / AA battery holder 
○ velcro 



Questions on the Boxes

There are 166 questions total. 34 of them will be 
translated into other languages representing those most 
spoken in Boston besides English. Together, they will 
form a total of 200 boxes.

Full list of questions available upon request. 



Engineering Drawings
Ground Cylinders



Box placement site map

Box placement locations

Cabinet

All locations will be adjusted in 
coordination with the Friends Parks 
Care team and Consulting Arborist.

Areas NOT used in this 
project



Performance - Public Interactions 

From September 22nd - October 22nd, trained staff 
will be on-site every day. Their daily duties will 
include:
1) Installing 8 new boxes every day on days 1-25
2) Changing the batteries in already mounted boxes 

once every 5 days
3) Per request, handing out the books from the 

locked shelves
4) Per request, engaging with members of the 

public on the topics of “the commons” 
5) Per request, sharing the general information 

about the project and the stakeholders



Performance - Technical Info

• Hours of operation: 
10 am - 8 pm

• Up to 6 staff members 
would be present every 
day

• Staff would be identified 
by branded overalls

• In case of rain, the work 
would be performed the 
next day.



Interpretive Signage
2 staked signs placed in 
proximity to the cabinet

Stakes



Installation Plan
Cabinet

The cabinet will be transported to the Common in sections where it will be assembled onsite.  

The base will be assembled first and gravel will be delivered in an f550 truck then shoveled 
into a wheelbarrow and dumped into the base. The base will have landscaping fabric 
underneath to help preserve the grass. 

The cabinet will be assembled on top of the base.  A single extension cable will be trenched 
from the cabinet to the light pole and will be run up the pole using zip ties to secure and the 
cable as well as place the cable inside electrical conduit to prevent access. 

In ground Cylinders

A manual post hole digger will be used to insert the concrete cylinder into the ground which 
will allow the install team to identify any underground roots or infrastructure to avoid.  
Cylinders will be flush to the ground and a plug will be inserted in each.  Excess dirt will be 
stored on site to use to backfill holes after installation.  Cylinders will take 4 days to install. 

Boxes

Boxes will be installed over the 30 days on a predetermined schedule.  Boxes will be removed 
from the cabinet and wheelbarrowed to the cylinder locations.  The plug will be removed from 
the cylinder to expose the threaded cylinder and the box will be attached by the base to the 
cylinder.  The top of the box will fit over the base and will be secured with self drilling screws. 



Maintenance

Boston Parks Department will suspend mowing 
in areas activated by the project for the duration 
of the term.

Cambridge Landscaping is confirmed to provide 
park maintenance during the installation, term, 
and site remediation stages.



Site Remediation Plan

Boxes will be detached from the in-ground cylinders 
and cylinders will be pulled out of earth.  The saved 
dirt from install will be backfilled into the holes and 
grass seed planted. Cylinders will take 4 days to 
remove. 

The cabinet will be deconstructed and removed 
from site in a van. The gravel in the base will be 
shoveled out and loaded into a f550 truck.  The base 
will be disassembled onsite and removed.  Grass 
seed will be planted over the base site. 



Insurance - Provisional Copy



Thank you!

Polina Starobinets 
Project Manager
Now + There, Inc.
617-596-7973
polina@nowandthere.org

Jane Long
Production Manager
BRM Production Management
541-543-4422
jane@brmpm.com


