
 
 

Board Materials: Document #6 

 

UP Academy Charter School of Boston and UP Academy Charter School of Dorchester 

Board of Trustees Meeting 

July 29, 2021 5:30pm to 8:00pm 

Video Conference 

 

To join by videoconference go to: 

https://upeducationnetwork.zoom.us/j/92475267707?pwd=NWxzaGkrZWZxbTBRM043SE9xa0FxZz09 

Password: 710582 

 

• 5:30pm – 5:35pm:  Public Comment and Regular Meeting Business 
• 5:35pm – 6:40pm:  Academic Update: 

• Principal Strategic Plan Share Out 
• End of Year/Summer Planning Update with SPF 

• 6:40pm – 7:10pm:  Talent Update  
• Principal Development/School Onboarding  
• General School Hiring and Retention Update 

• 7:10pm – 7:50pm:  Governance Updates 
• Leadership  
• New Member Vote 
• Annual Report and SY21-22 Schedule Review 

• UAB Action Plan 
• Accountability Plan Update 

• 7:50pm – 8:00pm:  Finance Update 
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