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WELL, READY TO GET STARTED WHEN
YOU MANAGER IT'S FANTASTIC.

ALL RIGHT, I THINK LIKE I SAID,

I'M GOING TO I'M GOING TO DO

THAT AND GET GOING JUST SO THAT
WE CAN MAKE OUR WAY THROUGH.
SO I AM CALLING THIS WORKING
SESSION OF THE BOSTON CITY
COUNCIL'S WAYS AND MEANS
COMMITTEE TO ORDER FOR THE
RECORD, MY NAME IS KENZIE BACK
ON THE DISTRICT EIGHT CITY
COUNCILOR, ALSO THE CHAIR

OF THE CITY COUNCIL'S WAYS AND
MEANS COMMITTEE AND JOINED HERE
BY MY COLLEAGUE COUNCILOR LIZ
BRADEN FROM DISTRICT NINE.

ALSO BRIAN, THIS WORKING

SESSION IS BEING RECORDED AS

IT'S BEING LIVE STREAMED AT
BOSNIAC CITY COUNCIL TV AND
BROADCAST ON XFINITY CHANNEL
EIGHT RCN CHANNEL EIGHTY TWO
AND PHILES CHANNEL NINE SIX FOR
ITS PART OF THE CITY COUNCIL'S
BUDGET REVIEW PROCESS WHICH
ENCOMPASSES ABOUT 35 PUBLIC
HEARINGS AND WORKING SESSIONS
AND THE WORKING SESSIONS ARE
COUNCILORS ONLY AND THERE AN
OPPORTUNITY TO GET QUESTIONS ON
THE RECORD IN ADVANCE OF OUR
HEARINGS WITH THE DEPARTMENT SO
THE DEPARTMENTS CAN COME
PREPARED TO ANSWER THOSE
QUESTIONS FOR US.

THE HEARINGS ARE SORT OF HELD
DEPARTMENT DEPARTMENT AND WE
INVITE PUBLIC TESTIMONY AT ALL
OF THEM SO WE HOPE YOU'LL GET
INVOLVED.

YOU CAN COME TO A HEARING
DIRECTLY AND YOU CAN FIND THE
WHOLE CALENDAR AT BOSTON THAT
COUNCIL DASCH BUDGET AND AND
SHARE YOUR TESTIMONY ABOUT A
DEPARTMENT AT THE END OF ITS
HEARING.

YOU CAN ALSO COME TO ONE OF OUR
TWO REMAINING HEARINGS THAT ARE
DEDICATED TO PUBLIC TESTIMONY.
SO ON MAY TWENTY FIFTH AT 6PM
WE'LL HAVE ONE FOCUSED
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TESTIFYING ABOUT THE BAPS
BUDGET AND THEN ON JUNE 3RD AT
6PM ONE THAT'S FOCUSED ON ANY
ASPECT OF THE BUDGET TESTIFYING
AND THE IDEA WITH BOTH OF THOSE
IS THERE AT 6:00 AND WE GO
STRAIGHT TO PUBLIC TESTIMONY
NOT TO WAIT FOR A PRESENTATION
OR ANYTHING.

SO IF THE EVENINGS ARE MORE
CONVENIENT THAT'S A GREAT TIME
TO COME.

YOU CAN ALSO GO TO BOSTON DUFKA
SLASH BUDGET, DASCH TESTIFY AND
ACTUALLY FIND A WAY TO TESTIFY
AND UPLOAD A VIDEO IF YOU WANT
IF YOU WANT, WE'LL ADD IT ON TO
THE RELEVANT DEPARTMENT HERE
AND EVEN IF YOU CAN'T MAKE IT

OR YOU CAN SHOOT US AN EMAIL AT
W.M. THAT C.C.C. TO W.M. AS A
MOTHER AT BOSTON BARKOV AND IF
YOU SENT US A WRITTEN TESTIMONY
YOU'LL GET ADDED TO THE RECORD.
SO WE HOPE WHEREVER YOU'RE
WATCHING AND WHENEVER YOU'RE
WATCHING YOU'LL FIND A WAY TO
GET INVOLVED IN THIS YEAR'S
BUDGET PROCESS.

YOU CAN ALSO INFORMALLY TWEET
US YOUR QUESTIONS USING THE
HASHTAG BOSS BUDGET AS BEST
BUDGET.

TODAY'S HEARING OR TODAY'S
WORKING SESSION I SHOULD SAY IS
ON THE DOCKET ZERO FIVE TO FOUR
TO ZERO FIVE TO SIX ORDERS FOR
THE F TWENTY TWO OPERATING
BUDGET INCLUDING ANNUAL
APPROPRIATIONS FOR DEPARTMENTAL
OPERATIONS THAT SCHOOL
DEPARTMENT AND FOUR OTHER POST
EMPLOYMENT BENEFITS DOCKET 05
TO SEVEN TO ZERO FIVE TO EIGHT
ORDERS FOR CAPITAL FUND
TRANSFER APPROPRIATIONS DOCKET
ZERO FIVE TWO NINE ZERO FIVE
THREE ONE ORDERS FOR THE
CAPITAL BUDGET INCLUDING LOAN
ORDERS AND LEASE PURCHASE
AGREEMENTS DOCKET ZERO FIVE
THREE SEVEN ORDER AUTHORIZING A
LIMIT FOR THE BCF B CYF IT'S

FOR THE BUDGET PLUS A BUCKET
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OF REVOLVING FUND BUT OUR FOCUS
AREA TODAY IN THIS WORKING
SESSION IS GOING TO BE BP'S
COMMITMENT ONE WHICH IS
ELIMINATE OPPORTUNITY
ACHIEVEMENT GAPS.

BASICALLY WE'VE ORGANIZED OUR
HEARINGS WITH VPS AT THEIR
REQUEST ACCORDING TO THEIR
STRATEGIC PLAN.

AND SO THE TYPES OF TOPICS

WE'LL BE COVERING IN OUR PAIR

OF HEARINGS WITH THEM NEXT
TUESDAY ON OPPORTUNITY
ACHIEVEMENT GAPS INCLUDE THE
OPPORTUNITY ACHIEVEMENT POLICY
ALIGNMENT IMPLEMENTATION AND
PROGRESS WORKFORCE DIVERSITY
CURRICULUM BIAS REVIEW CODE OF
CONDUCT IMPLEMENTATION DISTRICT
PERSONALITY SOCIAL AND
EMOTIONAL LEARNING AND WELLNESS
FAMILY LIAISON SOCIAL WORKERS.
BOTH OF THOSE ARE PROPOSED TO
HAVE SIGNIFICANT INCREASES IN
WORKFORCES THIS YEAR.

SCHOOL PSYCHOLOGISTS, NURSES,
TRAUMA CRISIS RESPONSE,
BEHAVIORAL AND MENTAL HEALTH
SUPPORTS AND HURN FOR OUR
HOMELESS STUDENTS AND THEN
INCLUSION THE SECOND PART WE'LL
BE TALKING ABOUT SPECIALIZED
ACADEMIC SUPPORT SO THAT'S
INCLUSION SPED AND SPED
TRANSITIONS AND BILINGUAL
EDUCATION PLAN TUTORING.

THE QUESTION ON SUMMER
PROGRAMING.

SO THAT'S WE'RE GOING TO BE
TALKING ABOUT IT NEXT WEEK.

THIS IS THE OPPORTUNITY TO PUT
QUESTIONS ABOUT THAT ON THE
RECORD.

AND THEN ADDITIONALLY WE'RE
ALSO PUTTING QUESTIONS ON THE
RECORD FOR THE BOSTON CENTERS
FOR YOUTH AND FAMILIES ABOUT
THEIR DEPARTMENT AND THEIR
REVOLVING FUND AND YOUTH
ENGAGEMENT AND EMPLOYMENT WIKI
WHICH RUNS THE SUMMER SUCCESS
PROGRAM AND ALSO THE YEAR ROUND
JOBS PROGRAM.
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SO MOSTLY A YOUTH FOCUSED
WORKING SESSION TODAY IN
PREPARATION FOR THOSE HEARINGS
NEXT WEEK.

SO I THINK WHAT I WHAT [ WANT

TO DO FIRST IS COUNSELOR

BRADIN, I'LL OFFER YOU THE
CHANCE IF YOU HAVE QUESTIONS
THAT YOU WANT TO JUMP IN WITH
NOW I THINK WE'LL PROBABLY DO
BAPS AND THEN BE CYF AND WE
JUST SO WE CAN KIND OF KEEP
THEM ORGANIZED.

BUT I'VE ALSO GOT SOME THAT I
CAN JUMP IN WITH IF YOU IF YOU
WANT A MINUTE EITHER WAY YOUR
MUTED KASSERINE WHY DON'T YOU
START.

ITHAVE I HAVE BEEN CYF
QUESTIONS GO GO GO.

OH NO NO WE CAN HONESTLY I'M
HAPPY FOR I NEED TIME TO
COLLECT MY THOUGHTS SO I'M
MAKING NOTES ON GO OK.

ALL RIGHT ALL RIGHT I'LL PUT
SOME QUESTIONS FOR BAPS ON THE
RECORD.

SO WHY IS IT JUST ABOUT WHETHER
RETENTION FOR TEACHERS OF COLOR
IS INCREASED?

THAT'S SOMETHING THAT WE TALKED
ABOUT QUITE A LOT WORKFORCE
DIVERSITY AND AGAIN NOT JUST TO
HIRE A DIVERSE TEACHING AND
WORKFORCE BUT THEN HOW TO
RETAIN THEM.

SO WE'RE CURIOUS ABOUT EXIT
INTERVIEWS THEY'VE DONE THEY
WERE TALKING LAST YEAR ABOUT
DOING THOSE AND SORT OF HOW THE
WORKING ENVIRONMENT CAN BE
IMPROVED BETTER SUPPORT THEM
AND SORT OF WHERE WE ARE ON
THAT.

IT'S A LONG TERM ISSUE IN THE
SYSTEM.

I THINK THAT WE DEFINITELY WANT
TO TALK ABOUT THE SO SPECIAL
EDUCATION BUDGET.

IT'S ABOUT THREE HUNDRED AND
FIVE MILLION AND THAT'S WHY
TWENTY TWO WHICH IS AN INCREASE
OF ABOUT TWELVE MILLION OR FOUR
POINT ONE PERCENT FROM THE FBI
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TWENTY ONE ADOPTED BUDGET.

SO JUST WE LOVE TO UNDERSTAND
WHAT ARE THE OBVIOUSLY WHEN WE
SEE AN INCREASE SOME OF IT IS

JUST KIND OF NORMAL COST
INCREASES AND THEN SOME OF IT

IS SORT OF NEW STUFF.

SO IT'D BE GREAT UNDERSTAND
WHAT'S NEW AND SPECIFICALLY I
THINK BP'S IS TO DEDICATE FIVE
MILLION OF THE ESSAR FUNDS
WHICH ARE TWO FUNDS WHICH ARE
PART OF THE FEDERAL MONEY FOR
RIP'S FOR INTERVENTIONS WITH
DISABILITIES THAT ADDRESS THE
IMPACT OF COVID-19 ON ON THEIR
LEARNING AND WELL-BEING.

SO JUST WOULD LOVE TO
UNDERSTAND THAT AS WE'RE
TALKING ABOUT SPECIAL ED, WHAT
THAT LOOKS LIKE IS THE OTHER

SIX POINT NINE MILLION ALL
PERMANENT FUND IS THAT ALSO
FEDERAL FUNDING AND AGAIN IS
THAT REAL INCREASES OR OR OR
JUST KIND OF COST INCREASES AND
AND ALSO JUST TO KNOW A BIT
ABOUT WHAT BECAUSE OBVIOUSLY IN
PLANNING HOW TO SPEND FIVE
MILLION DOLLARS TO ADDITIONAL
TO BETTER SUPPORT OUR STUDENTS
WITH DISABILITIES HAS TO HAVE
SOME SENSE OF WHAT THE
PARTICULAR CHALLENGES HAVE BEEN
COMING OUT OF THE YEAR OF COGAT
AND I THINK WE'VE ALL HEARD
LOUD AND CLEAR FROM LOTS

OF PARENTS THAT THAT THE YEAR
OF REMOTE LEARNING HAS NOT
WORKED WELL FOR MANY STUDENTS
WITH DISABILITIES.

BUT I THINK WE'D LOVE TO LEARN
MORE FROM THE DISTRICT ABOUT
KIND OF WHAT THEIR PLAN IS TO

BE PROACTIVE AS WE GO INTO THE
YEAR AHEAD AND THEN THIS IS A
QUESTION THAT OTHER COLLEAGUES
HAVE ASKED BEFORE WHAT SORT

OF UNDERSTANDING HOW MANY
STUDENTS WITH APPS ARE IN
PRIVATE PLACEMENTS THAT BAPS
SUPPORTS AND SORT OF WHAT ROUTE
IS TOWARDS SUPPORTING MORE

OF THOSE IN BAPS AND AND
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SIMILARLY FOR THE HIGH NEEDS
STUDENTS AND DCF INVOLVED
STUDENTS PLACED IN GROUP GROUP
HOMES WHO REQUIRE PRIVATE
PLACEMENT WHICH I THINK IS AT
ABOUT FORTY TWO AND A HALF
MILLION AND OFF FOR TWENTY TWO
JUST UNDERSTANDING WHAT ARE OUR
STUDENT POPULATIONS THAT ARE
NOT BEING SERVED AT VPS AND
WHAT DO WE NEED TO DO TO SERVE
THEM BETTER?

I THINK WE'D LOVE AN UPDATE ON
THE STATUS OF THE INCLUSION
ROLLOUT IN DETAIL AND AND I'M
JUST SKIMMING THROUGH A COUPLE
OF THESE.

THERE'S ALSO TWO POINT EIGHTY
FIVE MILLION AND ASAJI FUNDS
THAT ARE DEDICATED TO
INTERVENTIONS FOR ALL STUDENTS
AND FOR TWENTY TWO.

I WOULD LOVE TO UNDERSTAND WHAT
THOSE ARE, HOW MANY STUDENTS
THEY'RE GOING SUPPORT AND AND
THEN I THINK THE BIG QUESTION
OVERALL AND I STRESS THIS WITH
VPS AT OUR LAST HEARING IT
REALLY IS LIKE HOW ARE THEY
GOING TO USE THE AARP FUNDS?
HOW ARE THEY GOING TO USE THEM
IN WAYS THAT SORT OF WRAP
AROUND OUR STUDENTS WITH
SUPPORT BUT DON'T CREATE HUGE
CLIFF EFFECTS AND STAFFING
BECAUSE OBVIOUSLY WE CAN'T
COUNT ON THIS MONEY FOR YEARS
DOWN THE ROAD AND THEN ALSO
WITH KIND OF HOW ARE THEY
THINKING ABOUT THEIR STUDENT
SUPPORTS?

AND THEN THERE'S ALSO SORT

OF ONE TIME THINGS LIKE MAJOR
FACILITY INVESTMENT THAT IN
SOME WAYS THAT ONE TIME FUNDING
IS WELL SUITED TO AND JUST

WHILE THEY'RE FORMING A
STAKEHOLDER GROUP AND DOING
LOTS OF MEETINGS, I THINK THE
COUNCIL DOES NEED MORE KIND

OF A OF THEIR SKETCHED THOUGHTS
AT LEAST ABOUT PROPORTIONS
AROUND THAT AREA FUNDING.

SO AND IT SEEMS LIKE A BUNCH
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OF THE STUDENTS WHO WE'RE
TALKING ABOUT TODAY, YOU KNOW,
AND A BUNCH OF THE TOPICS
MENTAL HEALTH AND HOMELESSNESS
AND AND JUST A LOT OF THE
YELLOW AND SPECIAL EDUCATION
STUDENTS WHO HAVE BEEN MOST
DISPROPORTIONATE IMPACTED BY
SORT OF THE REALITIES

OF PANDEMIC SCHOOL.

I THINK WE REALLY WANT TO
UNDERSTAND HOW THE FEDERAL
FUNDING AT A OVERALL LEVEL IS
INTERACTING WITH THEIR NEEDS IN
THE YEAR AHEAD.

SO THAT'S A HANDFUL OF FIRST
ROUND BAPS QUESTIONS FOR ME.
WE'VE ALSO BEEN JOINED OR WE
WERE JOINED WELL WE WERE JOINED
FOR A MOMENT BY A COUNSELOR BUT
THEN I THINK SHE JUST DROPPED

OFF AGAIN SO I'LL I'LL SEE IF

SHE GOES BACK.

COUNCILOR BRADEN, DID YOU WANT
ANYTHING ON THESE TOPICS AND
SOME SIMILAR THEMES TO WHAT DO
ITHAVE BEEN CONTACTED BY
CONSTITUENTS ABOUT SPECIAL
EDUCATION RELATED SERVICES FOR
CHILDREN WITH SPECIAL NEEDS IN
PAROCHIAL OR JEWISH DAY SCHOOLS

IT SEEMS LIKE I MY
UNDERSTANDING IS THAT THERE'S
THAT THERE'S FEDERAL FUNDING
THAT THIS FUNDING COMES FROM
SEVERAL BUCKETS OF THIS IS
FEDERAL FUNDING AND STATE AND
CITY FUNDING AND THAT STATE AND
CERTAINLY FUNDING DOESN'T ALLOW
THOSE SERVICES TO BE TO BE
PROVIDED IN IN THE SCHOOL, THE
PAROCHIAL SCHOOL OR THE JEWISH
SCHOOL.

BUT THAT FEDERAL FUNDING DOES
HAVE SOME MORE FLEXIBILITY.

SO I'D LIKE TO GET A BETTER
UNDERSTANDING OF THAT.

AND THEN YOU KNOW, IN TERMS

OF SUPPORT SERVICES FOR HEARING
IMPAIRED CHILDREN INAPPROPRIATE
WHAT DO YOU CALL IT?

WHAT'S THE BEST TERM FOR THOSE
SCHOOLS THAT ARE OUTSIDE THE
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BOX IN TERMS OF FUNDING FOR
SPECIALIZED SERVICES?

HOW MUCH IS ASSIGNED HOW MANY
STUDENTS ARE IN INVOLVED WITH
THIS AND DO THEY HAVE ENROLLED
NEEDING ADDITIONAL SERVICES AND
HOW HOW IS IT ADMINISTERED?
THAT WAS ONE OF THE BIG ONES
WITH REGARD TO SPECIAL
EDUCATION.

UM, YEAH, THAT'S THAT'S THE BIG
ONE FOR NOW.

IS THERE ANYONE ELSE TO ASK
QUESTIONS?

NO, BUT I'VE I'VE HAD SOME MORE
ON MY OWN SO I'LL JUST GET BACK
TO READ INTO THE RECORD.

YEAH, I THINK YOU KNOW, ONE

OF THE TOPICS FOR THIS SET IS
CURRICULUM BIAS REVIEW AND I
THINK WE'D LOVE TO GET AN
UPDATE ON THAT.

BUT ALSO I FEEL LIKE THE SORT

OF INVERSE THAT IS EQUALLY OR
EVEN MORE IMPORTANT WHICH IS
THE KIND OF LIKE CURRICULUM
INCLUSIVENESS REVIEW LIKE HOW
DO WE NOT JUST MAKE SURE THAT
OUR CURRICULUM ISN'T BIASED BUT
THAT IT'S REALLY SOMETHING THAT
WE FEEL LIKE IS KIND

OF INTRODUCING STUDENTS TO A
FULL PICTURE OF HISTORY IS
MAKING THEM FEEL LIKE THEY'RE
PART OF THE STORY OF BOSTON AND
BEYOND.

AND SO WE'D LOVE TO HEAR A BIT
ABOUT THAT AND THEN I THINK
DISPROPORTIONALITY AND
DISCIPLINE IS SOMETHING IS
REALLY AN AREA THAT WE'RE ALL
PRETTY CONCERNED ABOUT.
THERE'S BEEN A LOT

OF DISCUSSION LATELY ABOUT THE
MCKINLEY SCHOOLS.

TWO OF THE THREE OF WHICH ARE
IN MY DISTRICT AND KIND OF HOW
HOW WE MAKE SURE THAT OUR
SCHOOLS THAT ARE TARGETED AT
BEHAVIORAL HELP REALLY DO THAT
AND ARE NOT JUST KIND OF A
FUNNEL INTO A SCHOOL TO PRISON
PIPELINE AND AND THEN THERE'S
BEEN A LOT OF OF GROWING
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EVIDENCE ABOUT KIND OF THE
DISPROPORTIONAL DISCIPLINING
OF OF BLACK GIRLS AND BOYS IN
PARTICULAR.

AND SO I JUST WOULD LOVE TO
HEAR A BIT MORE FROM THE
DISTRICT BOTH NOT JUST ABOUT
WHAT WE'RE DOING BUT ABOUT WHAT
OUR DATA IS, WHAT WE GATHER ON
THAT FRONT, HOW WE TRACK THAT
WOULD BE GREAT.

AND THEN OBVIOUSLY THIS IS
GOING TO BE THE HEARING WHERE
WE HEAR IN DETAIL ABOUT THE
FAMILY REASONS AND SOCIAL
WORKERS THAT ARE BEING ADDED.
AND SO I'VEI'VE PUT A FEW

OF THESE QUESTIONS ON THE
RECORD WITH THEM ALREADY.

BUT JUST UNDERSTANDING IF
YOU'RE THE ONE SOCIAL WORKER IN
A SCHOOL SORT OF WHAT THE
SUPPORT SYSTEM LOOK LIKE, HOW
ARE WE MAKING SURE THAT WE'RE
GOING TO RETAIN THESE FOLKS
THAT THEY HAVE A CLEAR SENSE
OF THEIR ROLE, GOOD
PROFESSIONAL DEVELOPMENT AND
SUPPORT.

SAME THING WITH THE FAMILY
LIAISON.

YOU KNOW, THOSE ARE KIND

OF ENTREPRENEURIAL ROLES YOU
HAVE TO BE REACHING OUT TO ALL
THESE FAMILIES AND THEY CAN BE
AMAZING.

BUT JUST MAKING SURE THESE
FOLKS ARE GOING TO HAVE ENOUGH
DIRECTION AND SUPPORT THE
IMPORTANT AND I THINK COUNCILOR
ESSAIBI GEORGE IS SENDING OVER
SOME QUESTIONS I DON'T HAVE YET
ON INCLUSION BUT DEFINITELY WE
HAD SEVERAL DEDICATED HEARINGS
ONIT LAST YEAR.

I FEEL LIKE THERE'S A LOT

OF THINGS THAT, YOU KNOW, HAVE
BEEN MAYBE DIFFICULT TO
IMPLEMENT LIKE IN TERMS

OF INCLUSION ROADMAP I THINK IN
CERTAIN WAYS PROBABLY BEEN
BLOCKED BY THE THE COVID-19
YEAR.

BUT IT WOULD BE GREAT TO
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UNDERSTAND WHERE WE ARE ON THAT
BECAUSE WE'RE ALL TRYING TO GET
TO A MORE A MORE COHERENT
SYSTEM OF INCLUSION IN A
DISTRICT.

YEAH, AND THEN WE DID HAVE A
HEARING IN THE COUNCIL A
DEDICATED HEARING A FEW WEEKS
AGO ABOUT THE SUMMER
PROGRAMING.

BUT IT WAS AT THE POINT OF THEM
JUST BEING ABOUT TO LAUNCH IT
KIND OF OUT THE PUBLIC.

SO 1 WOULD LOVE TO GET AN
UPDATE ON WHERE WE ARE, HOW
MANY SPOTS WE FORESEE HAVING
AND ALL THE DIFFERENT OPTIONS
AND WHAT WE'RE DOING TO GET
THOSE OPTIONS OUT TO ALL OF OUR
YOUNG PEOPLE BECAUSE I THINK WE
WANT TO HAVE A REALLY, REALLY
ROBUST SUMMER.

AND JUST AGAIN, TRYING TO
UNDERSTAND ON THE AARP AND
ASSAR FEDERAL FUNDS THAT ARE
GOING TO BE SPENT ENOUGH BY
TWENTY TO PRESUMABLY SOME

OF THEM ARE GOING TO BE SPENT
ON A SUMMER.

SO JUNE, JULY, AUGUST, MAINLY
JULY, AUGUST OBVIOUSLY WE NEED
TO KNOW, YOU KNOW, AT THIS
STAGE SORT OF WHAT THAT'S
LOOKING LIKE IN ORDER FOR THOSE
FUNDS TO BE SPENT.

SO I WOULD LOVE SOME MORE
FLAHERTY ON THAT AND ALSO
RELATED TO A QUESTION THAT
COUNCILMAN HE HAD ASKED WHAT
THE FOUR YEAR GRADUATION RATE
AND DROPOUT RATE FOR OUR
STUDENTS WITH DISABILITIES,
BEHAVIORAL HEALTH ISSUES AND
OUR LOW INCOME STUDENTS THE
SORT OF HOW HOW THOSE DIFFERENT
DEMOGRAPHICS AND SUBPOPULATIONS
HOW GRADUATION RATES THERE
COMPARE TO THE RATES FOR THE
STUDENT BODY IS AS A WHOLE.
YEAH.

AND THEN I'M GOING TO SWITCH
OVER TO B CYF IF THAT'S OK WITH
YOU COUNSELOR.

THAT'S GOOD.
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YES.

THANK YOU.

SO ON ABC YFC THE THERE'S A
COUPLE OF EXTERNAL FUNDS DOUBLE
UP FOOD BUCKS AND BOSTON IT'S A
CHILDREN'S HOSPITAL THEY'RE
GOING TO ZERO JUST
UNDERSTANDING WHAT THAT MEANS.
ARE THOSE PROGRAMS SUNSETTING?
HAVE THEY BEEN MOVED SOMEWHERE
ELSE KIND OF JUST KNOWING A BIT
ABOUT THAT SINCE WE DO GET
SIGNIFICANT EXTERNAL FUNDING
FOR SOME OF THE DC STUFF AND
KIND OF THE SPECIFIC ROLE

OF ADDITIONAL NEW EMPLOYEES,
THE CONTRACTED SERVICES ARE
INCREASED DUE TO THE SUMMER
PROGRAMING JUST WOULD LOVE TO
UNDERSTAND BESIDES
TRANSPORTATION SORT WHAT THE
MAIN CONTRACTS THERE ARE AND
AND ALSO THE LARGE INCREASE THE
REPAIR AND SERVICE TO EQUIPMENT
LINE ITEM A JUST A BIT TO CHECK

IN ON WE HAD A MOVE OF SOME
PROGRAMING OUT OF DC AND INTO
HHS LAST YEAR AND TRY TO
UNDERSTAND SORT OF HOW WHAT
OPERATIONAL DIFFERENCES THAT
HAS INVOLVED, WHETHER IT'S
WORKING AND WHAT NEEDS TO BE
IRONED OUT AND YEAH THAT WOULD
BE GREAT.

LET ME SEE FOR MOST OF ITS
PERFORMANCE MEASURES THE GOAL
FOR F TWENTY TWO IS TO MEET F
NINETEEN PERFORMANCES BUT THE
NUMBER OF TEAM VISITS IS MUCH
BELOW THE LINE.

THE F 119 SO JUST WONDERING WHY
THAT WAS AND AND THEN JUST
THERE IS SOME THERE'S SOME
FUNDING BEING PUT INTO
DEVELOPING KIND OF ANCHOR
GENDER-SPECIFIC PROGRAMS AT
SEVEN ABC SITES FOR SORT

OF GIRL GIRLS TIME ONLY
PROGRAMING CITYWIDE TO HELP
SUPPORT THE EFFORTS TO CLOSE
THE GENDER GAP AND JUST WANT TO
UNDERSTAND SORT OF DETAILS ON
THAT MAKE SURE THAT IT'S
INCLUSIVE TRANS AND NON BINARY.
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YOU CAN JUST HEAR A BIT MORE
ABOUT THAT INITIATIVE.

ALSO BE GREAT TO UNDERSTAND THE
NEW DATA SYSTEM VISHWAS
IMPLEMENTED HOW IT'S GOING TO
LET THEM MONITOR AND ADJUST
PROGRAMING AND THEN JUST IF YOU
COULD TALK THIS EFFORT TO MAKE
LIFE FREE, I THINK WE'RE ALL

VERY EXCITED ABOUT JUST WHAT
THE ACTUAL NUTS AND BOLTS

OF THAT IS.

THERE'S A MEMBERSHIP FEE POLICY
THAT IT SAYS IT WAS INTRODUCED
FOR ALL OF OUR SITE.

SO WE'RE JUST CONFUSED ABOUT
THAT IS IS IT GOING TO BE FREE

ON A MEANS TESTED WAY?

IS IT GOING TO BE LIKE OPTIONAL
MEMBERSHIP FEE?

LIKE WHAT'S THE STRUCTURE

OF ALL OF THAT?

WHAT'S OUR IF THEY COULD TALK A
BIT ABOUT STEAM BASED
PROGRAMING THAT WOULD BE
AWESOME.

WE TALKED A BIT ABOUT GROWING
THAT IN THE PAST AND THEN
WHETHER YOU KNOW WHAT KIND
OF WHAT POTENTIAL FEDERAL ERP
FUNDING TYPE USES FISHWIFE
COULD FORESEE HOPING FOR, YOU
KNOW, ANYTHING THAT ISN'T
ALREADY IN THIS BUDGET.

AND THEN IF WE COULD JUST TALK
A LITTLE BIT ABOUT NATIVE
AMERICAN AND INDIGENOUS YOUTH
AND SORT OF WHAT WE CYF
OUTREACH TO THAT COMMUNITY HAS
BEEN AND WHETHER AND WHAT THE
SORT OF POSSIBILITY FOR FOR
YOUTH IN THAT COMMUNITY FOR
WHOM BOSTON'S A HUB BUT WHO WHO
MAY COME FROM ALL BORDERING
PLACES TO BOSTON TO BE INVOLVED
IN A LOT OF STUFF WHETHER

THAT'S A POSSIBILITY OR NOT
BECAUSE ONE OF THE THINGS WE'VE
HEARD RECENTLY IS THAT THAT
THAT COMMUNITIES IN BOSTON BUT
IT IS SORT OF DISPERSED AND AND
IT CAN BE A LIMITATION TO YOU
FOR GETTING SUPPORT FOR THEIR
YOUTH.
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SO JUST WANT TO TALK ABOUT
THAT.

ALL RIGHT.

CELEBRATIN IS I HAVE QUESTIONS.
YES.

I AM.

AND COUNCILOR BRENNAN, BEFORE
YOU GO, I JUST WANT TO NOTE
WE'VE BEEN JOINED BY COUNCILOR
FLYNN AND COUNCILOR FLAHERTY.
HI, ED.

HI, MICHAEL.

SOTILL LET I'LL LET LIZ GO AND

THEN WE'RE ON WE'RE ON
QUESTIONS FOR CYF.

SO IF YOU HAVE ANY QUESTIONS OR
BISHOFF, I'LL GO TO YOU TWO

NEXT ON ON THAT SO L1Z, GO

AHEAD OF NUMBER ONE THE JACKSON
MAN COMMUNITY CENTER IS THE
ONLY B CYF CENTER IN OUR
DISTRICT.

IT IS GOING TO BE CLOSED NEXT
JULY, JULY TWENTY TWO.

WE ARE VERY CONCERNED THAT WE
THERE'S NO SENSE OF URGENCY
ABOUT HOW WE MAKE PLANS FOR
ACCOMMODATING THE SERVICES THAT
ARE THERE.

IT IS A VOTING PLACE FOR FIVE
PRECINCTS.

IT'S AN EMERGENCY CENTER IS

LOTS LOTS OF DIFFERENT
FUNCTIONS AND [ REALLY WOULD
LIKE TO SEE A CLEAR PLAN FOR
WHAT'S GOING TO HAPPEN IN JULY.
WE CAN'T LEAVE IT TO JULY TO
FIGURE THIS OUT.

WE NEED TO START DOING IT NOW
AND HAVE A REALLY ROBUST
COMMUNITY CONVERSATION ABOUT
RELOCATING IT FOR THE SHORT
TERM AND THEN WHAT A NEW CENTER
LOOKS LIKE.

THE OTHER ISSUE I HAVE IS WE

HAVE WE HAVE TWO COMMONWEALTH
HOUSING AT FEDERALIZED AND
FANJUL GARDENS HOUSING OUR
YOUTH OVER THERE.

THEY HAVEN'T HAD YOUTH WORKERS
FOR MANY YEARS AND COVID HAS
EXACERBATED A SITUATION WHERE
OUR YOUTH ARE GETTING INTO
TROUBLE AND I WOULD REALLY LIKE
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TO SEE IF CYF COULD THERE'S ONE
THERE'S ONE YOUTH WORKER
POSITION AT THE JACKSON MAN
THAT IS OPEN AND IS NOT VACANT
AT THE MOMENT.

I'D LIKE TO SEE IF WE CAN

REALLY RESTORE A YOUTH WORKER
SERVICES TO THESE TWO

FACILITIES AND MAKE SURE THAT
THAT THEY'RE ON SITE AT THE
LOCATIONS AND WORKING WITH THE
YOUTH IN THERE IN THEIR NATURAL
ENVIRONMENT SO THAT WE CAN TO
AVERT THESE YOUNG YOUNG PEOPLE
GETTING INTO TROUBLE AND ENDING
IN THE JUVENILE JUSTICE SYSTEM

IF WE CAN AVOID.

SO THIS IS REALLY A CRITICALLY
IMPORTANT ISSUE AND IT'S VERY

WE WANT ACTION AND THOSE ARE
THE TWO BIG ISSUES WITH THE

PLAN FOR FOR THE YOUTH FOR THE
WHY OF CENTER AND THEN THE
YOUTH WORKERS FOR COMMONWEALTH
HOUSING AND FIDELES WAY FIDELES
WAY AND SANYAL GARDENS THOSE TO
THANK YOU.

OH I DID SEE IN THE IN THE

BUDGET THERE IN TWENTY TWENTY
TWENTY THERE WAS A AN
APPROPRIATION FOR YOUTH AT RISK
THERE WAS THIRTY THREE THOUSAND
TWO HUNDRED AND EIGHTY FOUR
DOLLARS IN THE BUDGET AND THAT
THERE HASN'T BEEN ANY MONEY FOR
YOUTH AT RISK IN IN IN THESE

PAST THIS BUDGET COMING PAST
BUDGET HOW DO WE DEFINE YOUTH
AT RISK AND AND HOW ARE
ALLOCATIONS MADE TO THIS TARGET
POPULATION AND THAT'S ALL FOR
ME.

NO THANK YOU.

GREAT.

THANKS SO MUCH COUNCILOR
BRITTON.

YEAH, AND I'LL JUST ADD THAT I

I'VE HAD SOME GREAT
CONVERSATION WITH SAW AND THE
FOLKS THERE PARTICULARLY
INTERESTED IN HOW THEY PARTNER
WITH DENDI BUT I THINK THEY
MOVED OUT FROM UNDER RESHIFT
HHS BUT JUST BUT DEFINITELY
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WANT AN UPDATE ON ON KIND

OF THE BUSSAU YOUTH HOUSING
YOUTH EMPLOYMENT NEXUS THERE
BECAUSE I THINK THEY'RE WORKING
ON OBVIOUSLY HELPING FOLKS WHO
MIGHT OTHERWISE GET INTO
VIOLENCE FIND ALTERNATIVES AND
ONE OF THE CHICKEN AND EGG
THINGS THAT HAPPENS SOMETIMES
TO SOMEBODY SOMEBODY CAN GET A
JOB IF THEY'VE GOT A STABLE
PLACE TO STAY BUT THEN THEY
CAN'T MAKE FIRST AND LAST SIT

ON THE JOB YET.

AND SO I THINK FINDING WAYS TO
OVERCOME THAT IS PRETTY
IMPORTANT FOR GETTING OUR OUR
YOUNG PEOPLE ON A PATH INTO
SOLID EMPLOYMENT.

ALL RIGHT, COUNCILOR FLYNN,
ANYTHING B.C. WIFE AND THEN WE
DID WE DID DO WE RANTES THROUGH
SOME INITIAL QUESTIONS FOR THE
TOPICS FOR NEXT WEEK SO I CAN
REFRESH LET'S DO BC5 NOW AND
THEN I CAN REFRESH WHAT THOSE
ARE IF YOU HAVE ANY QUESTIONS
ON THIS BUT WELL THANK YOU
COUNCILOR BOCK.

APPRECIATE YOUR STRONG
LEADERSHIP ON THIS ON THESE
ISSUES ON ON BCR.

YES.

THE QUINSY COMMUNITY CENTER
THERE WAS TWO HUNDRED AND FIFTY
THOUSAND DOLLARS ALLOCATED
AUTHORIZED TO REPLACE
AUDITORIUM SEATING IN THE
STATUS IS LISTED AS TO BE
SCHEDULED.

SO I WOULD LIKE AN UPDATE ABOUT
WHEN WHEN THAT IS GOING TO
HAPPEN.

THAT'S IMPORTANT.

I'D ALSO LIKE TO GET AN UPDATE
ON SOME OF THE RENOVATION PLANS
B CYF HAS SCHEDULED FOR THE
BLACKSTONE AS WELL.

I KNOW THAT BUILDING IS NEEDS
NEEDS SOME REPAIRS AND IT'S
CRITICAL THAT WE PROVIDE SOME
UPGRADE TO TO THE BLACKSTONE
AND I'M ALSO INTERESTED IN THE
PROGRAMING ASPECT AS WELL CYF
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WHAT IS SOME OF OUR OUTREACH TO
YOUNG YOUNG PEOPLE DURING THE
SUMMERTIME, WHETHER IT'S SPORTS
PROGRAMS, WHETHER IT'S WORKING
CLOSELY WITH BAPS TUTORING
PROGRAMS, ATHLETIC PROGRAMS
WHAT SPECIFICALLY ARE WE DOING
THIS SUMMER TO ENGAGE OUR YOUNG
CHILDREN, YOUNG ADULTS INTO
SPORTS INTO AFTER SCHOOL SUMMER
PROGRAMS, READING PROGRAMS,
TECHNOLOGY PROGRAMS?

SO I WOULD LIKE TO GET A MORE

OF AN UPDATE ON THAT.

THAT'S ALL l HAVE MADAM CHAIR
ON ABC CYF BUT I DID HAVE A
COUPLE ISSUES ON BAPS IS THIS

THE TIME FOR ME TO WEIGH IN?
YEAH.

WHY DON'T YOU JUMP IN WITH THE
BPS SHE'S TWO AND THEN AND THEN
I'LL GO TO COUNCILOR FLAHERTY.

SO COUNCILOR, IF YOU HAVE READY
AS WELL WOULD BE CYF AND BAPS
AND THEN ONCE WE'VE DONE THAT
THE LAST THING WE HAVEN'T DONE
YET IS IS WHY THE YOUTH
EMPLOYMENT STUFF FOR THE SUMMER
SO GO AHEAD COUNCILOR FLYNN
WITH THE COUNCIL FOR WHAT ARE
WE GOING TO BAPS AND APOLOGIZE
FOR BEING LATE TO THIS TO THIS
HEARING WITH THE INCREASE

OF ANTI ASIAN RACISM, ARE THERE
ANY PROGRAMS PLANNED INF Y
TWENTY TWO TO HELP STUDENTS WHO
MIGHT BE BULLIED OR FACE
DISCRIMINATION IN THE CLASSROOM
9

ARE THERE SPECIFIC TRAINING FOR
NOW COUNCILOR AND STAFF AS WELL
TO SUPPORT STUDENTS WHO ARE
DEALING WITH RACISM AND
DISCRIMINATION?

THE OTHER ISSUE I HAD AS IT
RELATES TO BAPS WHAT IS THE

PLAN AND F WHY TWENTY TWO TO
IMPROVE ON TRANSLATION
INTERPRETATION SERVICES FOR
STUDENTS AND FAMILIES WHO SPEAK
A LANGUAGE OTHER THAN ENGLISH.
THIS IS AN ISSUE WE HAVE

FOCUSED ON A LOT OF ACTUALLY
HAD SEVERAL CONVERSATIONS WITH
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BHP'S SUPERINTENDENT AS WELL
AND SHE'S BEEN RESPONSIVE TO MY
REQUESTS AND IS WORKING WITH ME
ON THIS.

SO I WANT TO ACKNOWLEDGE

ACKNOWLEDGE HER PARTNERSHIP BUT

I ALWAYS THINK THERE'S MORE
THAT WE CAN BE DOING FOR
IMMIGRANT STUDENTS AND THEIR
FAMILIES BECAUSE NOT ONLY DO WE
NEED TO EDUCATE THE STUDENTS,
WE WE ALSO HAVE TO PROVIDE
CRITICAL SERVICES TO FAMILIES

AS WELL.

MAYBE MAYBE IT MIGHT BE
CONTINUING THE FOOD ACCESS
PROGRAM.

MAYBE IT MIGHT BE HELPING THEM
GET CHILD CARE ISSUES OR
WORKING WITH IMMIGRATION
WHATEVER THE ISSUE MIGHT BE.
THIS WRAPAROUND SERVICES THAT
ARE ALSO THAT ARE ALSO NEEDED
AND MY MY LAST QUESTION,
COUNCILOR, IS ARE THERE ANY
PROGRAMS OR FUNDING FOR ANTI
BIAS TRAINING FOR TEACHERS AND
STAFF?

IS THERE FUNDING FOR CONDUCTING
AND NEEDS ASSESSMENT FOR THE
AAPI IMMIGRANT IN OTHER
COMMUNITIES?

WHAT SPECIFIC NEEDS AS WELL
THAT THOSE ARE MY COMMENTS.
COUNCILOR, AGAIN, THANK YOU FOR
GIVING ME THE OPPORTUNITY TO TO
SPEAK OUT OF OUT OF ORDER ON
THIS.

NO THANK YOU.

THANKS SO MUCH.

THOSE ARE GREAT QUESTIONS.
COUNCILOR FLYNN COUNCILOR
MICHAEL FLAHERTY.

THANK YOU MADAM CHAIR.

I'LL PICK UP WHERE COUNCILOR
FLYNN LEFT OFF OBVIOUSLY WITH
RESPECT A COMMITMENT ONE WE
NEED TO NEED TO SEE SOMEONE
MEAT ON THE BONES ON THAT ONE.
SO I KNOW THAT IS NOT REALLY
SHARED ALL THE MATERIALS ON ON
THAT SO SHOW REALLY WANT TO
STAY FOCUSED.

THEY ARE OBVIOUSLY WITH THE
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ACHIEVEMENT GAP IN THE
WRAPAROUND SUPPORT SERVICES.
THOSE ARE CRITICAL TO GETTING
OUR STUDENTS BACK ON TRACK
PARTICULARLY AS WE COME OUT

OF THE PANDEMIC AND SORT OF THE
THE LAST HOURS AROUND
CURRICULUM AND STUDY AND TRY TO
MAKE SURE WE GET KIDS BACK TO
THEIR GRADE LEVEL.

BUT IT'S OBVIOUSLY IT'S A LOT
DEEPER THAN THAT.

IT'S A TRAUMA CRISIS SUPPORT.

IT'S BEHAVIORAL MENTAL HEALTH
SUPPORT.

IT'S A SOCIAL WORKER AND SO
PSYCHOLOGISTS AND NURSES SO

IT'S THE FULL COURT PRESS.

SO IREALLY LIKE SORT OF SEE

MORE SPECIFICS FROM PEOPLE ON
THEIR COMMITMENT ONE AND THEN
JUST SHIFTING GEARS TO BE CYF

IT REALLY MORE DURING THE
PREVIOUS ADMINISTRATION THE NEW
ADMINISTRATION OFTENTIMES WE
HAD OUR COMMUNITY CENTERS THAT
THEY WEREN'T NECESSARILY
ALIGNED WITH WHAT WAS GOING ON
IN THEIR RESPECTIVE

COMMUNITIES.

WE LITERALLY HAD FOLKS WORKING
IN COMMUNITY CENTERS DURING THE
DAY WHEN CHILDREN WERE AT
SCHOOL AND THEN WHEN THE SCHOOL
BELL RINGS AND THE KIDS NOW

SORT OF HEAD TO THE COMMUNITY
CENTER, SOME OF THE WORKERS
WERE GOING HOME.

THEY HAD A FULL DAY.

SO I THINK A LOT OF SOLITAIRE

WAS BEING PLAYED IN WASN'T A

LOT OF SORT OF WHAT WE SORT

OF ENVISION FROM OUR YOUTH AND
IT'S CLEARLY SOME OF THEM WERE
SENIOR CENTERS AS WELL.

SO TJUST REALLY WANT TO GET A
SENSE IN TERMS OF ON THE
DEMOGRAPHIC PIECE OF THAT IS
WHICH OF OUR COMMUNITY CENTERS
ARE SUPPORTING OUR SENIORS AND
WHAT ARE THEIR HOURS

OF OPERATION OF APPROPRIATE FOR
OUR SENIORS AND ALSO OUR YOUTH
WHICH SENATE IS CENTERS ARE
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SORT OF GEARED IN CATERING TO
OUR YOUTH AND ARE THEY ARE
THOSE OPERATION HOURS
CONSISTENT WITH THE HOURS THAT
WE NEED THEM?

WHAT WHAT GOOD IS IT IF A
COMMUNITY CENTER IS IS IS

CLOSED OR NOT FULLY FUNCTIONING
OR IT DOESN'T HAVE ANY
PROGRAMING WHEN WE NEED IT THE
MOST?

SO I KNOW THAT THE WALSH
ADMINISTRATION WENT TO GREAT
LENGTHS TO SORT REALIGN THAT
AND I JUST WANT TO MAKE SURE
THAT THAT COMMITMENT IS STILL
THERE, THAT I KNOW IT WAS A
WORK IN PROGRESS.

WE HAD FOLKS THAT WERE WORKING
IN CERTAIN COMMUNITY CENTERS
FOR EXTENDED PERIODS OF TIMES
AND IT WAS A COMPLETE
DISRUPTION TO THEM IN THEIR
SCHEDULES, ET CETERA.

SO IT'S BEEN A FEW YEARS NOW SO

I REALLY WOULD LIKE AN UPDATE
STATUS UPDATE ON ALL OF OUR
COMMUNITY CENTERS AND I GUESS
THE POPULATIONS THEY'RE SERVING
IN THEIR HOURS OF OPERATION AND
LET'S SEE IF THEY MATCH WITH

THE NEED AROUND THE PROGRAM AND
OF COURSE AS WE AGAIN COME OUT
OF THE PANDEMIC IN HEAD TO THE
WARMER MONTHS, PARTICULARLY IN
THE SUMMER MAKING SURE THAT OUR
COMMUNITY CENTERS OUR POOLS,
OUR COOLING CENTERS ARE READY
TO GO IN AND OPEN FOR BUSINESS
FOR FOR OUR YOUTH AND FOR OUR
SENIORS.

SO THAT'S IT IN A NUTSHELL.

I WANT TO GET INTO THE WEEDS
AND GET A LITTLE MORE SPECIFIC.
MADAM, I APPRECIATE THE WORK
YOU'RE DOING AND APPRECIATE
THIS WORKING SESSION.

GREAT.

THANK YOU SO MUCH, COUNCILOR
FLAHERTY.

AND WE'VE ALSO BEEN JOINED BY
COUNCILOR RICARDO ARROYO.

SO I'LL GO TO HIM NEXT.
COUNCILOR, I KNOW WE IF YOU HAD
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QUESTIONS FOR BEEPS FOR ON THIS
COMMITMENT ONE STUFF AND THEN
ALSO BGCA THOSE ARE THE TWO
THAT WE'VE COVERED SO FAR AND
THEN WE'LL DO A LAST ROUND ON
WII YOUTH EMPLOYMENT STUFF.

SO IF YOU WANTED TO CHIME IN
NOW YOUR BAPS AND ABC QUESTIONS
THAT BE GREAT.

THANK YOU MADAM CHAIRMAN.

I'M COMING IN A LITTLE LATE

INSIDE.

DON'T JUST IN THE INTEREST

OF NOT HAVING THEM REPEAT
ANSWERS IS IT POSSIBLE FOR ME

TO SUBMIT ANSWERS TO THE CHAIR
TO SEND TO THEM SO THAT I DON'T
HAVE TO ASK QUESTIONS ON THE
THAT THEY'VE ALREADY ANSWERED?
OH YEAH SURE THAT I MEAN I'VE
GOT I'VE ALSO GOT I THINK YOUR
TEAM SENT OVER BPS CYF
QUESTIONS FROM YOU SO I CAN

I'VE GOT THOSE ALREADY IF IF IF
YOU DIDN'T I WASN'T SURE WHAT
YOU WERE COMING IN TO ADD IF
YOU WANTED TO CHANGE THOSE NOW
THOSE THOSE ARE BASICALLY THE
SAME I THINK THE ONE QUESTION I
MAY HAVE ALREADY BEEN ASKED AND
ANSWERED PERHAPS IS THE SUMMER
YOUTH PROGRAMING.

I KNOW LAST YEAR WE ADDED ABOUT
EIGHT THOUSAND JOBS OR SO AND I
THINK THE AT LEAST FROM TO
UNDERSTAND THE GOAL IS TO SORT
OF SURPASS THAT OR TO KEEP

THAT.

AND SO IJUST WANT TO KNOW WHAT
THIS SUMMER PROGRAMING PLANS
ARE FOR FOR THAT.

YEAH.

SO WE'LL DEFINITELY WE'LL ASK
WHY FOR ALL THOSE DETAILS.

BUT THE BASIC GIST IS LAST YEAR
WE WENT UP TO FIVE THOUSAND
CITY FUNDED JOBS WHICH GOT US

TO THE EIGHT THOUSAND TOTAL
BECAUSE THERE WAS LIKE THREE K
THAT WERE BEING DONE BY PRIVATE
SECTORS.

NORMALLY THAT'S FLIPPED.

THERE'S FIVE THOUSAND DONE BY
PRIVATE ACTORS AND THREE
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THOUSAND BUT WELL WAS THIRTY
THREE HUNDRED LIKE DONE BY THE
CITY.

SO THE GOOD THING IS IS THAT

THIS BUDGET COMMITS TO KEEPING
THE HIGHER FIVE THOUSAND JOB
NUMBER FUNDED BY THE CITY.

SO I THINK THE HOPE WOULD BE
THAT PARTNERSHIPS STEP UP.

YEAH.

THAT THEY GO BACK TO THEIR OLD
NUMBER AND THEN YOU'RE BACK UP
AT AT A SIGNIFICANTLY HIGHER
OVERALL NUMBER OF SUMMER JOBS
ALTHOUGH PROBABLY I WOULD BET
WE'RE PROBABLY GOING TO SEE
MAYBE SOME MORE ON THE PRIVATE
SIDE THAN LAST YEAR BUT MAYBE
NOT AS MANY AS A REGULAR YEAR
THIS SUMMER.

BUT IT IS GOOD NEWS THAT THE

THE SUPPORT FOR FIVE THOUSAND
IS IN THE LIKE IT'S IN REAL

BUDGET BECAUSE LAST YEAR THE
MONEY TO FUND THAT CAME FROM
KAHRIZAK STAFF.

SO THERE WAS DEFINITELY CONCERN
ABOUT IT BEING A ONE TIME THING

SO THAT SOUNDS GREAT.

AND THEN I'M JUST GOING TO LET
US SIT ON THE QUESTIONS WE SENT
YOU BEFORE SO THAT WE'RE NOT
TAKING UP TOO MUCH TIME HERE.
THANK YOU, MADAM CHAIR.
GREAT.

AWESOME.

SOUNDS GOOD.

ALL RIGHT.

AND THEN YEAH.

AND THEN I'LL GO TO COUNCILOR
BRIGHTON AND COUNCILOR FLYNN,
IF YOU HAD ANYTHING THE YOUTH
SUMMER JOBS SPECIFICALLY SINCE
THAT'S THE ONE THE WHITE STUFF
IS THE ONE THAT WE HAVEN'T
COVERED YET AND THEN I'VE GOT A
BUNCH GWAII QUESTIONS BECAUSE
I'M SOMEWHAT OBSESSED WITH THE
SUMMER AND YEAR ROUND YOUTH
JOBS PROGRAM BUT I'LL I'LL

LEAVE MY LAST JUST BECAUSE IT'S
KIND LONG.

COUNCILOR BRADIN, ANYTHING ON
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THAT.

THANK I KNOW WE'VE DISCUSSED
THIS IN ANOTHER ANOTHER HEARING
I THINK YOU'RE WE'RE LIKE LECCI
PEOPLE FOR SUMMER JOBS.

I THINK YOU HAVE SOME CONCERNS
OR SOMEONE IS TOO CONCERNED
ABOUT JUST THE ON BOARDING
PROCESS AND WHETHER OR NOT
HEALTH AND HUMAN RESOURCES HAS
THE CAPACITY TO TO DO THAT IN
AN EXPEDITED WAY AND IF THEY
NEED RESOURCES TO DO THAT TO
MAKE IT HAPPEN.

SO JUST MAKING SURE THAT OUR
CITY INFRASTRUCTURE IS ABLE TO
SUPPORT ALL THAT SUDDEN RUSH
OF PEOPLE WHO WANT JOBS IN THE
CITY AND THEN ALSO IN TERMS

OF THINKING ABOUT SUMMER JOBS
WHERE THE JOBS ARE AVAILABLE BY
DISTRICT, I'D LIKE TO KNOW THE
SORT OF THE CITY DEPARTMENTS
THAT THE THE JOBS ARE AVAILABLE
AND THE NUMBERS OF OF JOBS THAT
ARE AT MY DISTRICT AND THE JOB
TYPES AND WHAT SORT

OF LOCATIONS THAT YOUNG PEOPLE
HAVE AND ALSO IN TERMS OF 1
DON'T KNOW IF WE'RE READY FOR
THINKING ABOUT YOUR CONCEPT
OF CONSERVATION CORPS JUST JUST
TRYING OUT IDEAS BY BRINGING
OUR YOUNG PEOPLE INTO PARKS
DEPARTMENT AND DIFFERENT
DIFFERENT PARTS DEPARTMENTS
THAT WILL GIVE THEM SOME
EXPOSURE AND PERHAPS SEE IF WE
CAN GET THAT WHOLE CONCEPT
MOVING.

I DON'T KNOW WHERE WE'RE AT
WITH THAT BY THE IF WE COULD
PILOTING YOUR CONCEPT OF A
CONSERVATION CORPS WOULD BE
WOULD BE REALLY GREAT.

THOSE ARE JUST SOME OF THE
THOUGHTS I HAD ABOUT SUMMER
JOBS.

YEAH.

THANK YOU.

I APPRECIATE THE SUPPORT

OF BOTH THOSE FRONTS.

I YES, I DEFINITELY THINK THAT

WE HAVE TALKED A LOT ABOUT THE

file:///C/Users/105168/Downloads/WM_2021-5-4.txt[5/5/2021 10:51:11 AM]



00:39:05:00
00:39:06:00
00:39:09:00
00:39:12:00
00:39:13:00
00:39:15:00
00:39:16:00
00:39:17:00
00:39:19:00
00:39:20:00
00:39:23:00
00:39:24:00
00:39:27:00
00:39:29:00
00:39:31:00
00:39:31:00
00:39:35:00
00:39:35:00
00:39:36:00
00:39:38:00
00:39:39:00
00:39:40:00
00:39:43:00
00:39:43:00
00:39:47:00
00:39:48:00
00:39:50:00
00:39:51:00
00:39:52:00
00:39:54:00
00:39:55:00
00:39:55:00
00:39:58:00
00:39:59:00
00:40:02:00
00:40:02:00
00:40:03:00
00:40:06:00
00:40:10:00
00:40:10:00
00:40:11:00
00:40:14:00
00:40:14:00
00:40:15:00
00:40:18:00
00:40:18:00
00:40:19:00
00:40:22:00
00:40:23:00
00:40:24:00
00:40:24:00
00:40:26:00
00:40:27:00
00:40:29:00

00:39:06:00
00:39:09:00
00:39:12:00
00:39:13:00
00:39:15:00
00:39:16:00
00:39:17:00
00:39:19:00
00:39:20:00
00:39:23:00
00:39:24:00
00:39:27:00
00:39:29:00
00:39:31:00
00:39:31:00
00:39:35:00
00:39:35:00
00:39:36:00
00:39:38:00
00:39:39:00
00:39:40:00
00:39:43:00
00:39:43:00
00:39:47:00
00:39:48:00
00:39:50:00
00:39:51:00
00:39:52:00
00:39:54:00
00:39:55:00
00:39:55:00
00:39:58:00
00:39:59:00
00:40:02:00
00:40:02:00
00:40:03:00
00:40:06:00
00:40:10:00
00:40:10:00
00:40:11:00
00:40:14:00
00:40:14:00
00:40:15:00
00:40:18:00
00:40:18:00
00:40:19:00
00:40:22:00
00:40:23:00
00:40:24:00
00:40:24:00
00:40:26:00
00:40:27:00
00:40:29:00
00:40:30:00

FACT THAT THE FUNNEL THROUGH
OUR OUR PROGRAM IS IS
IMPERFECTLY DESIGNED FOR
GETTING FIVE THOUSAND YOUNG
PEOPLE ON TO THE CITY OF BOSTON
PAYROLL AND IT ENDS UP WITH IT
ENDS UP WITH YOUNG PEOPLE WHO
ARE DELAYED SOMETIMES BY WEEKS
AND STARTING THEIR SUMMER JOB
EXPERIENCE.

AND I THINK THAT'S REALLY YOU
KNOW, IT'S NOT IT'SIT

SHOULDN'T BE THE CASE AND AND
WE IT'S PREDICTABLE.

IT HAPPENS EVERY YEAR.

SO WE'VE GOT TO FIGURE OUT HOW
TO SOLVE FOR IT.

I KNOW THERE'S BEEN SOME
PROCESS ANALYSIS AND INTERNAL
WORK BUT IT FEELS LIKE WE STILL
HAVEN'T QUITE GOTTEN THERE WITH
THE PROCEDURES AND SO THAT'S A
GREAT SET OF QUESTIONS FOR US
TO ASK AND THEN YEAH, I MEAN
THERE IS SO THERE IS A MILLION
DOLLARS NEW AND ENVIRONMENT
DEPARTMENT FOR A GREEN JOBS
PROGRAM WHICH I THINK IS AN
OPPORTUNITY TO SORT OF OPEN THE
DOOR INTO OUR CONSERVATION
CORPS STUFF.

BUT I THINK THAT YOU'RE MAKING
A GOOD POINT THAT I ALSO WANT
TO STRESS THAT THERE'S A SET

OF PROGRAMS THAT HAVE BEEN
FUNDED BY SUCCESS LINK THAT ARE
KIND OF LIKE CONSERVATION CORPS

MANY PROGRAMS ALREADY WITH OUR
YOUTH AND WHAT THEY REALLY NEED

IS A KIND OF CONNECTIVE TISSUE
AND SOME SUPPORT FOR THE

WORKFORCE DEVELOPMENT PIECE AND

I THINK THAT WOULD BE A GREAT
PLACE FOR THE GREEN JOB STUFF
TO START.

SO I KNOW THAT THE CITY'S
PROBABLY STILL IN THE PROCESS.
I KNOW THEY'RE IN THE PROCESS
AND WE'LL BE TALKING ABOUT IT
WITH ENVIRONMENT OF KIND

OF FIGURING OUT WITH THAT GREEN
JOBS MONEY LOOKS LIKE IT FEELS
LIKE A CONNECTING UP WITH WIFI
ON THIS WOULD BE A GOOD FIRST
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STEP IN THE OPENING MONTHS

OF THE FISCAL YEAR.

THEY'VE GOT TO GET THEIR ACT

AND GET THEM ENTHUSIASTIC ABOUT
CONSERVATION WORK.

YEAH, VERY GOOQOD.

THOSE ARE ALL MY QUESTIONS.
THANK YOU.

GREAT.

THANK YOU.

AND COUNCILOR FLYNN ON ON WII
AND YOUTH JOBS.

YEAH THANK THANK YOU COUNCILOR.
I'M JUST LOOKING AT MY MY NOTES
HERE FOR A SECOND.

YEAH.

WE SEE A CONSTITUENT REQUEST
ASKING ABOUT WHY SHE RECEIVES
EXTERNAL FUNDING FOR YOUTH JOBS
IMPORTANT AS A COMMUNITY BASED
ORGANIZATION ON THESE
OPPORTUNITIES.

CAN WE TALK MORE ABOUT WHICH
ORGANIZATIONS THEY PARTNERED
WITH AND HOW ORGANIZATIONS CAN
REACH OUT AND PARTNER WITH WII

9

THAT'S ONE ONE ISSUE AND THEN
YOU KNOW, AS IT RELATES TO

YOUTH JOBS AS WELL, HOW DO WE
MY QUESTION IS HOW DO WE REACH
YOUTH THAT MIGHT BE DIFFICULT

TO REACH?

THEY MIGHT LIVE IN PUBLIC
HOUSING.

THEY MIGHT THEY MIGHT HAVE
LIMITED ACCESS TO THE INTERNET
WHERE THEIR PARENTS MIGHT NOT
SPEAK ENGLISH SO THEY MAY NOT
GET THE NECESSARY READING
BROCHURES.

SO MY QUESTION IS HOW DO WE
REACH TO AREAS OR POPULATIONS I
SHOULD SAY THAT CAN BE
CHALLENGING AND HOW WILL WE HOW
WE TARGETING THEM TO MAKE SURE
THAT THEY HAVE EQUAL ACCESS TO
SOME OF THESE PROGRAMS AND JOBS
AS WELL.

GREAT.

FANTASTIC.

I'M SORRY.

IS THAT ARE THOSE ARE YOUR
QUESTIONS, COUNCILOR.
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I MEAN.

NO NO THAT'S EXACTLY EXACTLY.
THANK YOU.

THANK YOU.

CAN'T SUPPORT THAT.

THAT'S IT.

THAT'S AND THAT'SITOTALLY
AGREE.

I THINK THAT'S KEY.

IT'S LIKE WHAT IF WE IF WE HAVE
THESE JOBS AND THEN OUR YOUNG
PEOPLE DON'T KNOW ABOUT THEM IT
DOESN'T DO THEM VERY MUCH GOOD

IT WAS ALWAYSTALWAYS THOUGHT
ABOUT IS THAT THE DEVELOPMENT
SITE I REPRESENT THE PUBLIC
HOUSING DEVELOPMENTS I
REPRESENT YOU KNOW, IT'S IT'S

HARD TO REACH YOUTH IN THE AND
WITHOUT AN ORGANIZED EFFORT,
WITHOUT AN ORGANIZED CAMPAIGN,
IT'S NOT GOING TO HAVE MUCH
SUCCESS.

SO YOU KNOW, I WOULD LIKE TO
KNOW ABOUT SPECIFICS LIKE I'M
INTERESTED IN THE NUTS AND

BOLTS OF HOW YOU HOW YOU HOW
YOU DO IT.

DO YOU WALK UP TO A DOOR, KNOCK
ON THE DOOR AND PROVIDE A
BROCHURES IN A CERTAIN
LANGUAGE?

WHAT DO YOU CALL FOR A MEETING
AT THE RECREATION AREA OR DO
YOU COMMUNICATE WITH ONE OF THE
TENANT TASK FORCE LEADERS THOSE
TYPES OF QUESTIONS IN THE WEEDS
ARE ARE WHAT'S IMPORTANT TO ME

IS KNOWING HOW YOU COMMUNICATE
BECAUSE YOU KNOW, WALKING
THROUGH MARY ELLEN MCCORMACK GO
WALKING THROUGH WEST BROADWAY
OR COLONY, YOU NEED TO HAVE A
SENSE OF THE OF THE AREA AND

THE PEOPLE TO EFFECTIVELY
COMMUNICATE AS WELL.

SO TO SOME OF THOSE LOGISTICS
CHALLENGES ARE ARE AS IMPORTANT
AS ANYTHING COUNCILOR?
ABSOLUTELY NO.

I TOTALLY AGREE AND WE FELT

THAT WHEN I WAS AT THE HOUSING
AUTHORITY WE FELT ALL THE TIME
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LIKE THERE WERE A LOT OF CITY
DEPARTMENTS THAT DIDN'T REALLY
HOW TO REACH OUR YOUNG PEOPLE
AND IT WAS A SOURCE

OF CONTINUED FRUSTRATION.

SO I AGREE WITH YOU IT IS THAT
TACTILE.

IT'S ALSO JUST LIKE PEOPLE ARE
WILLING TO GO IN THE BUILDINGS
AND KNOCK ON DOORS IN THE
HALLWAY AND SORT OF WORK WITH
THE HOUSING AUTHORITY AND
OTHERS AROUND THAT CAN BE
REALLY KEY.

SO I THINK THIS BRINGS BACK TO
MY PREVIOUS QUESTION CYF ABOUT
YOUTH WORKERS AND IN PUBLIC
HOUSING COMPLEXES, YOU KNOW,
EXPECTING THIS THE KIDS TO GO

TO THIS TO THE CENTER.

IT HAPPENS IN SOME CASES BUT A
LOT OF THE TIME THEY DON'T LIKE
TO LEAVE THEIR COMFORT ZONE.
THEY STAY SORT OF SILOED IN
THEIR IN THEIR COMPLEX.

SO I THINK HAVING A YOUTH
WORKER GO THERE AND THEN BE
ABLE TO TELL THEM AND PROMOTE
YOUTH PROGRAMING AND SUMMER
PROGRAMING AND AND BROADEN THE
HORIZONS A LITTLE WOULD BE
REALLY HELPFUL.

I THINK WE HAVE TRIED THESE
THINGS TOGETHER SO THIS BETTER
CONNECTIVITY ACROSS ACROSS
DEPARTMENTS AND MORE
COMMUNICATION ACROSS
DEPARTMENTS AND COUNTY WORK.
I JUST HAVE ONE FINAL COMMENT.
YOU KNOW WHAT I ALWAYS THOUGHT
WITH THE BEST DAYS OF THE
SUMMER WERE UNITY DAYS AT BHP.
I USED TO LOVE GOING TO UNITY
DAYS.

THERE'D BE DIFFERENT ACTIVITIES
FOR KIDS AND SENIORS.

THERE'D BE SOME MUSIC.

I ALWAYS WENT WITH BILLY
MCGONIGAL AND WE WE HAD MORE
FUN TALKING TO ME AND TALKING
TO THE RESIDENTS AND LISTENING
TO THE RESIDENTS.

BUT I THINK THAT I THINK UNITY
DAY'S PLAY A CRITICAL ROLE IN
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IN THE LIFE OF THE RESIDENTS.
BUT CAN WE WHEN WHEN, WHEN AND
IF WE DO HAVE UNITY DAYS I

WOULD I WOULD ENCOURAGE THAT WE

WE HAVE THEM.

CAN WE ORCHESTRATE YOU THIS
OPPORTUNITY WHERE WE'RE ABLE TO
HAVE SOMEONE FROM THE CITY

OF BOSTON PROVIDE THE NECESSARY
DOCUMENTS FOR YOUTH JOBS FOR

AFTER SCHOOL PROGRAM PROGRAMING

FOR KIDS AND FOOD ACCESS?

LET IT BE AN OPPORTUNITY FOR US
TO GIVE KIDS AND PARENTS AND
THE SENIORS AN OPPORTUNITY FOR
A FUN AFTERNOON BUT ALSO
PROVIDING IMPORTANT RELEVANT
INFORMATION AS WELL INCLUDING
INCLUDING YOUTH JOBS.

YEAH, NO I THINK YOU'RE RIGHT.

I THINK USING THOSE DAYS WHICH

I THINK CAME TO BE ORIGINALLY
UNDER RAY FLYNN BUT I THINK
THAT AND I THINK YOUR DAD THE
MAYOR, HE STILL COMES TO SOME
OF THEM I KNOW I'VE SEEN HIM AT
THE ONE AT MARY MARYELLEN AND I
THINK YOU'RE RIGHT USING THOSE
AS AN ORGANIC WAY TO REACH THE
HOUSING AUTHORITY POPULATION IS
A REALLY GOOD IDEA ALTHOUGH BY
THE TIME THEY FALL IN THE
SUMMER THEY'RE A LITTLE BIT

LATE FOR RECRUITING TO THE
SUMMER JOBS PROGRAM.
UNFORTUNATELY ESSAIBI WE WROTE
UP THE LAST ONE TO MARY ELLEN
MCCORMACK.

I WAS WITH MY PARENTS, MAYOR
WALSH AND SEVERAL OTHERS AND
THEY WERE SERVING HOT DOGS AND
SODA BUT I'D RATHER HAVE A HOT
DOG AND SODA TALKING TO TO BE
RESIDENTS THAN THAT BEING AT
ONE OF THESE FANCY STEAK HOUSES
ON ON BOYLSTON STREET TO THE
COMPANY AT BAY.

YOU CAN'T BEAT IT.

THOSE ARE THE SOUL OF BOSTON
RIGHT THERE.

SO IT'S IT'S A LOT OF FUN BEING
REPRESENTING A VERY LARGE
COMMUNITY.

SO I'M PROUD OF THAT.
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YEAH, ABSOLUTELY.
VERY MUCH AGREE.
ALL RIGHT.

WELL, THANK YOU COUNCILOR FLYNN

AND ITAM NOW GOING TO PUT A
BUNCH OF MY QUESTIONS FOR
WHITEY ON THE RECORD AND THEN
I'LL READ SOME QUESTIONS THAT I
RECEIVED FROM COLLEAGUES INTO
THE RECORD AS WELL.

SO FOR THOSE WHO ARE HERE IN
PERSON, FEEL FREE TO GO TO YOUR
NEXT THING.

THANK YOU, MADAM CHAIR.
THANKS.

THANKS SO MUCH FOR BEING HERE.
COUNCILOR RAIDEN.

SO ON THE WIKI FRONT SO ONE IS
JUST TO UNDERSCORE SOMETHING

THAT COUNCILOR BRANDON BROUGHT

UP.

BUT THIS IDEA YOU KNOW, I THINK
BETWEEN BETWEEN CODMAN SQUARE
IS GREEN INFRASTRUCTURE
PROGRAM.

THE AND THE SORT OF URBAN
FORESTRY STUFF E AND C AND
SPEAK FOR THE TREES AND LIKE A
BUNCH OF OUR KIND

OF ENVIRONMENTALLY FOCUSED
SUCCESSFUL PROGRAMS
SUCCESSFULLY REALLY HASN'T HAD
THE BANDWIDTH TO SUPPORT THE
SUPPORT FROM A CONTENT
PERSPECTIVE THE WAY THAT LIKE A
SET OF PROGRAMS.

BUT I THINK I DO THINK WE

SHOULD TAKE SOME FIRST STEPS IN
THAT DIRECTION AS PART OF KIND
OF THE GREEN JOBS STUFF.

AND SO I WOULD LOVE TO SEE SOME
PLANS AFOOT FOR THAT.

I WOULD LOVE TO HEAR IN DETAIL
WHY IS ADDING PROPOSED IN THIS
BUDGET TO ADD TO STAFF MEMBERS
9

I THINK THAT'S SUPER KEY A KIND
OF DEPUTY DIRECTOR AND THEN
ALSO I'M GOING TO WORK ON
EVALUATION.

I WOULD LOVE THEM TO COME

OF COURSE PREPARED TO TALK TO
US ABOUT THOSE TWO HIRES AND
AND I MEAN WITH THE EVALUATION

file:///C/Users/105168/Downloads/WM_2021-5-4.txt[5/5/2021 10:51:11 AM]



00:49:46:00
00:49:47:00
00:49:51:00
00:49:52:00
00:49:54:00
00:49:55:00
00:49:57:00
00:50:02:00
00:50:02:00
00:50:03:00
00:50:06:00
00:50:06:00
00:50:08:00
00:50:10:00
00:50:13:00
00:50:14:00
00:50:16:00
00:50:17:00
00:50:18:00
00:50:21:00
00:50:22:00
00:50:25:00
00:50:26:00
00:50:29:00
00:50:30:00
00:50:32:00
00:50:33:00
00:50:36:00
00:50:40:00
00:50:40:00
00:50:44:00
00:50:48:00
00:50:51:00
00:50:51:00
00:50:52:00
00:50:55:00
00:50:56:00
00:50:57:00
00:50:59:00
00:51:00:00
00:51:01:00
00:51:04:00
00:51:05:00
00:51:07:00
00:51:08:00
00:51:09:00
00:51:11:00
00:51:15:00
00:51:16:00
00:51:22:00
00:51:23:00
00:51:26:00
00:51:27:00
00:51:28:00

00:49:47:00
00:49:51:00
00:49:52:00
00:49:54:00
00:49:55:00
00:49:57:00
00:50:02:00
00:50:02:00
00:50:03:00
00:50:06:00
00:50:06:00
00:50:08:00
00:50:10:00
00:50:13:00
00:50:14:00
00:50:16:00
00:50:17:00
00:50:18:00
00:50:21:00
00:50:22:00
00:50:25:00
00:50:26:00
00:50:29:00
00:50:30:00
00:50:32:00
00:50:33:00
00:50:36:00
00:50:40:00
00:50:40:00
00:50:44:00
00:50:48:00
00:50:51:00
00:50:51:00
00:50:52:00
00:50:55:00
00:50:56:00
00:50:57:00
00:50:59:00
00:51:00:00
00:51:01:00
00:51:04:00
00:51:05:00
00:51:07:00
00:51:08:00
00:51:09:00
00:51:11:00
00:51:15:00
00:51:16:00
00:51:22:00
00:51:23:00
00:51:26:00
00:51:27:00
00:51:28:00
00:51:30:00

I THINK I THINK THAT'S OK

KNOWING KNOWING WHAT ABOUT WHAT

WE'RE DOING IS WORKING TO FOR
YOUNG PEOPLE AND AND TO SET
PEOPLE UP WITH OTHER
OPPORTUNITIES.

I DO SORT OF HOPE THAT BUT I
GUESS I'D LOVE TO UNDERSTAND
WHAT THE DEPUTY DIRECTOR
SPECIFICALLY IS ENVISIONED TO
DO.

THERE'S A COUPLE OF THINGS THAT
I CERTAINLY FEEL AS A COUNCILOR
WE NEED MORE CAPACITY AT WION.
ONE OF THEM IS PARTNERSHIPS AND
KIND OF BEING IN COMMUNICATION
WITH ALL THE STAKEHOLDERS AND
SO INTERESTED IN WHETHER
THEY'RE GOING TO BE DOING THAT.
ANOTHER ONE IS KIND OF PROGRAM
SUPPORT AND DEVELOPMENT SO
HELPING TO MAKE SURE WE HAVE
LIKE HIGH QUALITY EXPERIENCES
THAT ARE WHAT YOUNG PEOPLE WANT
TO DO AND THAT EXPOSE THEM TO
NEAT THINGS.

AND I THINK AND ALSO THINK
ABOUT SOME DEGREE OF CONTINUITY
ACROSS PROGRAMS.

SO BY WHICH I MEAN COULD WE
HAVE A SHARED ORIENTATION FOR
ALL OF OUR OF ALL OF OUR
PROGRAMS?

MAYBE IT'S SOMETHING ON ZOOME
BUT JUST LIKE KIND OF HELP SET
PEOPLE UP BECAUSE I DO THINK
THAT THE THE SUPPORT FOR YOUNG
PEOPLE ESPECIALLY FOR WHOM IT
MIGHT BE THEIR FIRST TIME
COMMENTS COMING IN REGULAR
HOURS OF JOB OR WHATEVER AND I
THINK THAT SUPPORT CAN BE
UNEVEN DEPENDING ON THE
SPONSORING ORGANIZATION.

SO JUST THINKING A LITTLE BIT
ABOUT THAT ANOTHER REALLY BIG
INNOVATION FOR THIS YEAR IS THE
INTRODUCTION OF THE GRANTS THE
DIRECT GRANT PROGRAM FOR LOTS
OF LIKE PARTNERS INSTEAD

OF WHERE THE MONEY GOES TO THEM
THEN THEY CAN PAY IT OUT AND
OBVIOUSLY THAT OUR HOPE WOULD
BE THAT THAT WOULD SOMEWHAT
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RELIEVE THE PRESSURE ON THE

CITY EMPLOYMENT SYSTEM AND JUST
THE SHEER AMOUNT OF PAPERWORK
THE YOUNG PEOPLE HAVE TO LINE
UP TO BE EMPLOYED BY THE CITY.
BUT WHAT I WOULD LOVE TO
UNDERSTAND IS IS KIND OF HOW
MANY OF OUR PARTNERS HAVE OPTED
FOR THAT GRANT OPTION AND I'M
THINKING ABOUT IT.

I THINK I'VE ALREADY EXPRESSED

TO IEEE THAT THE ROLL OUT

OF THAT WAS A LITTLE IT IT WAS
SUDDEN AND IT WASN'T SOMETHING
WHERE WE'D CONSULTED AHEAD

OF TIME WITH PEOPLE ABOUT HOW
TO DO IT.

SO IT CAME AS KIND OF A

SURPRISE AND I DEFINITELY THINK
THAT BECAUSE THERE WASN'T THE
CONSULTATION ABOUT EXACTLY WHAT
LIKE WAYS TO TWEAK IT TO MAKE

IT MOST ATTRACTIVE AND WORKABLE
FOR PARTNERS AHEAD OF TIME.

I'M HOPING THAT THERE'S GOING

TO BE THAT KIND OF FOCUS GROUP
ASSESSMENT KIND OF NOW LIKE
HAVING RUN THROUGH THE FIRST
PROCESS OF THAT.

SO WE'D LOVE TO HEAR ANYTHING
THAT'S ALREADY COME UP.

I KNOW THAT I'VE HEARD THAT

SORT OF THE QUESTION OF HOW
MUCH MONEY IS PUT ASIDE FOR
FRINGE.

THE ADMINISTRATIVE PIECE

OF THIS DOESN'T SEEM LIKE QUITE
ENOUGH.

SO I WOULD LOVE TO JUST HEAR A
LITTLE BIT MORE ABOUT HOW MANY
TAKERS THERE WERE ON THAT, HOW
MANY OF OUR YOUTH WE EXPECT TO
BE GOING THROUGH THAT PROCESS
AS OPPOSED TO THROUGH THE CITY
OF BOSTON PROCESS AND WHAT THE
CITY OF BOSTON PROCESS
IMPROVEMENTS CAN BE A I WOULD
LOVE TO JUST HEAR ABOUT IT I
MEAN IN GENERAL HERE ABOUT HOW
BOTH THOSE THINGS PARTNERSHIP
COMMUNICATION AND AND THE AND
THE PROGRAM SUPPORT CAN BE
IMPROVED AND THEN ONBOARDING
WOULD REALLY SAW FIRSTHAND LAST
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YEAR THAT WE THERE ARE A LOT

OF YOUNG PEOPLE WHO WE DIDN'T
ON BOARD ON TIME GRANTED LAST
YEAR WAS INSANE FOR A WHOLE
HOST OF REASONS BUT WOULD
REALLY LOVE TO UNDERSTAND THE
THE DETAILS OF WHAT OUR
PERFORMANCE ON THAT WAS LIKE
LAST YEAR AND OTHER YEARS AND
SORT OF WHAT OUR TARGETS FOR
ACTUALLY GETTING OUR YOUNG
PEOPLE TO START THEIR JOBS WHEN
WHEN THEY HOPE TO START THEIR
JOBS AND AND THEN I HAVE SOME
QUESTIONS THAT I WANTED TO ASK
KIND OF COMING FROM ADVOCATES
FOLKS NOW WE HAVE A VERY WE
HAVE A VERY ACTIVE COMMUNITY
OF YOUTH ADVOCATES AND
ADVOCATES FOR YOUTH JOBS.

SOME OF THEM ARE OUR YOUTH AND
SOME OF THEM ARE NOT.

BUT THEY HAD SOME QUESTIONS
THAT KIND OF CHIMED WITH MINE
AND SO I WANTED TO RAISE A FEW
OF THOSE.

ONE IS JUST ONE IS ABOUT
ELIGIBILITY.

SO I THINK THIS HAS COME UP
SEVERAL TIMES BUT THE KIND

OF IDEA OF EXTENDING

ELIGIBILITY FOURTEEN TO TWENTY
TWO YEAR OLDS FOR ALL THE JOBS
RIGHT NOW IT'S GOT NINETEEN TO
TWENTY TWO YEAR OLDS DO THE I
THINK IT'S NINETEEN TWENTY FOUR
YEAR OLDS ACTUALLY WE LET DO
THE SUPERVISOR JOBS BUT MAKING
A BROADER SET OF JOBS AVAILABLE
TO THAT AGE GROUP ALSO LOWERING
THE AGE LIMIT TO FOURTEEN AS
OPPOSED TO FIFTEEN AND WE'VE
HAD A BUNCH OF BACK AND FORTH
WITH WII ABOUT IT BEING
IMPORTANT TO ENABLE FISHWIVES
PROGRAM AND THAT'S WHY WE DON'T
DO THE FOURTEEN I THINK JUST

FOR OUR OUR YOUNG PEOPLE THAT'S
THE AGE OF A LOT OF OUR HIGH
SCHOOLERS.

IT'S JUST A LITTLE BIT

FRUSTRATING TO BE HELD OFF THAT
YEAR SO WE'D LOVE SOME FLAHERTY
ABOUT THAT.
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WE'D LOVE TO KNOW.

OH, I ALSO THINK I THINK WE'RE
DOUBLING THE NUMBER

OF SUPERVISOR JOBS WHICH IS
GREAT.

I WOULD LOVE TO THINK ABOUT
WHETHER THERE'S A WAY TO MAKE
THE SUPERVISOR JOB SCALE LIKE

TO HAVE SOME JOBS THAT PAY A
BIT MORE LIKE IT'S NOT MUCH

OF A BUMP TO BE A SUPERVISOR IN
THIS AND MAYBE FOR SOMETIMES
YOU ARE JUST AN OLDER YOUTH
WHO'S PARTICIPATING IN A
SLIGHTLY LEADERSHIP ROLE BUT
SOMETIMES YOU'RE REALLY YOU'RE
REALLY RUNNING A PROGRAM IN A
SIGNIFICANT WAY AND I THINK WE
COULD PROBABLY DO MORE ON THAT
FRONT.

WOULD LOVE ON THE YEAR ROUND
JOBS FRONT TO UNDERSTAND THERE
WAS A COMMITMENT LAST YEAR TO
DO A THOUSAND YEAR ROUND JOBS.
THERE'S A COMMITMENT THIS YEAR
TO DO A THOUSAND AGAIN SUPER
EXCITED ABOUT THAT.

I THINK I SAID THIS ALREADY

LIKE SUPER EXCITED THAT WE'RE
COMING BACK TO THE FIVE
THOUSAND SUMMER ONE THOUSAND
YEAR ROUND JOB NO, I THINK LIKE
AT BASE LEVEL THAT'S CRITICAL.
THAT'S THE DIRECTION THAT WE
HAVE TO BE GOING WITH.

THIS PROGRAM IS GROWING IT AND
SO DOUBLING DOWN ON WHERE WE
WERE LAST IS GREAT THAT WITHIN
THAT THEN WANT TO UNDERSTAND,
YOU KNOW, LAST YEAR HOW MANY
OF THOSE THOUSAND YOUTH JOBS
SUMMER SORRY YEAR ROUND JOBS DO
WE ACTUALLY MAKE HAPPEN?
WHAT PERIOD DO WE MAKE THEM
HAPPEN FOR?

MY UNDERSTANDING IS WE'RE STILL
KIND OF STUCK AT NOVEMBER TO
APRIL.

IT'STTHINK A LOT OF US WOULD
LIKE TO SEE THAT KIND OF MOVE
MORE INTO THE SEPTEMBER TO MAY
JUNE SCHOOL YEAR JOBS LANCS AND
IT DID SEEM LIKE MAYBE WE WERE
HAVING SOME BREAKTHROUGHS WITH
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THE SYSTEM TO ALLOW US TO
ENROLL PEOPLE FASTER SO THAT WE
WOULDN'T HAVE THIS NECESSARY
DELAY OF SEVERAL MONTHS TO
FLUSH THE SUMMER JOBS OUT

OF THE SYSTEM AND ENTER YEAR
ROUND ONES.

SO WE'D LOVE TO KNOW WHERE WE
ARE WITH THAT AND PROSPECTS FOR
MOVING SOME OF THOSE YEAR ROUND
JOBS INTO A SEPTEMBER START.

AND AS I THINK WE'VE DISCUSSED
BEFORE, ALSO KEEPING BEING ABLE
TO KEEP CONTINUING YOUTH IN THE
SYSTEM I THINK REALLY MAKES A
DIFFERENCE.

BUT WE'D LOVE TO KNOW THE AGES
OF THE YOUNG PEOPLE WHO ARE
HIGHER DURING THE SCHOOL YEAR
WHAT WEEK THAT PROGRAM WAS
RUNNING FOR, HOW MANY OF THEM
SORT OF START ON TIME WHICH I
THINK ENDED UP BEING DECEMBER
START THIS YEAR AND HOW MANY
STARTED LATER AND THEN ON THE
ON THE SUMMER FRONT REALLY WANT
TO UNDERSTAND FROM LAST YEAR
HOW MANY YOUTH WE HAD STARTING
IN EACH OF THESE WEEKS BECAUSE

I KNOW FROM DIRECTOR EXPERIENCE
THAT IT WAS NOT MOST OF THEM
STARTING WHEN THE PROGRAM
STARTED.

AND AGAIN THAT'S NOT FAULTING
OUR OUR WHITE FOLKS WHO WORK
SUPER HARD THIS THERE SEEM TO

BE A BUNCH OF ADMINISTRATIVE
HURDLES AND THEN LAST YEAR WAS
WEIRD BECAUSE THE WHOLE PROGRAM
GOT UP AND RUNNING SO LATE BUT
BUT WE'D LOVE TO HAVE THAT KIND
OF MAP BECAUSE TO ME IF WE JUST
EDITOR A NUMBER OF JOBS WE
DON'T MEASURE DURATION.

AND WHEN WE STARTED AND WHAT
THE EXPERIENCES [ DON'T THINK
THAT'S GREAT AND I ALSO THINK

IN THE PART OF WHAT WE'RE DOING
IS SETTING OUR YOUNG PEOPLE UP
FOR FUTURE WORK AND CAREERS.
AND I THINK IN IN MOST OF THE
WORKING WORLD IF YOU'VE GOT TO
START DATE, THAT'S YOUR START
DATE AND IT DOESN'T KIND
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OF MOVE IN THE WAY THAT WAY
PROGRAMS SOMETIMES HAVE.

I HAVE SOME ADDITIONAL
QUESTIONS THAT I'M GOING TO ADD
ON ALL ADDED TO THE RECORD
AFTERWARDS BECAUSE THESE ARE
IT'S ALOT TO ASK BUT BUT
UNDERSTAND ALSO I FORGET
BESIDES THE DATES OF START SORT
OF HOW MANY HOURS YOUNG PEOPLE
WORKED IN KIND OF BRACKETS OVER
LAST YEAR.

SO JUST LIKE A BUNCH OF THAT
QUANTITATIVE DATA ABOUT WHAT
OUR PROGRAM REALLY ENDED UP
LOOKING LIKE LAST YEAR IN THE
SUMMER AND YEAR ROUND AND THEN
I THINK REALLY ASKING WHY
ESPECIALLY WITH THIS PROPOSED
ADDITIONAL CAPACITY HOW THE
SORT OF OUTREACH AND PLANNING
OF THESE THINGS IS GOING TO

SHIFT BECAUSE I THINK WE
CONTINUOUSLY HEAR WE HEAR FROM
PARTNERS THAT THEY ONLY HEAR
ABOUT THINGS ONCE THEY'VE BEEN
DECIDED.

WE HEAR FROM YOUNG PEOPLE AND
YOUTH JOBS ADVOCATES THAT THEY
ONLY HEAR ONCE THINGS HAVE BEEN
DECIDED AND I THINK PEOPLE
APPRECIATE LOTS OF STEPS IN

TERMS OF THE DIRECTIONS

OF TRAVEL.

WE ARE PRETTY REFLECTIVE OF A
LOT OF CONVERSATIONS THAT HAVE
BEEN HAD.

BUT YOU KNOW, SOMETIMES THE
DEVIL'S IN THE DETAILS IN TERMS

OF HOW IT ACTUALLY WORKS FOR
EVERYBODY AND IT WOULD BE GREAT
TO BE ABLE TO USE THAT STAFF
CAPACITY TO HAVE A MORE
CONSULTATIVE PROCESS ON WITH
WITH THE ADVOCATES AND THE
PARTNERS ON SOME OF THESE
THINGS I HAVE A BUNCH MORE
WHITE QUESTIONS.

LIKE I SAID, I'VE JUMPED AROUND

ON MY SHEET SO I'LL PROBABLY

I'LL ADD SOME OF THEM IN FOR

THE FORMAL REQUEST AND JUST
REALLY WANT TO UNDERSCORE YOU
KNOW, I TAKE A FIVE THOUSAND
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THIS YEAR AS BEING A COMMITMENT
THE CITY THAT WE'RE NOT GOING
BACK WE'RE GOING BETTER.

RIGHT.

WE'RE GOING TO KEEP GROWING THE
YOUTH JOBS PROGRAM AND SO
THAT'S GREAT TO GO FROM FUNDING
IT WITH CARE AS TO FUNDING IT

IN THE BUDGET.

OBVIOUSLY THIS BUT THIS YEAR'S
BUDGET IS BOLSTERED BY AMERICAN
RESCUE PLAN FUNDING.

THAT'S FOR THE PROPOSAL.

SO IJUST WANT TO BE CLEAR THAT
THIS IS NOT JUST A PANDEMIC
SURGE.

IT'S SOMETHING WE EXPECT TO
CONTINUE DOING AND AND THEN IT
WOULD BE GREAT TO KNOW HOW WE
CAN KIND OF GET MORE PARTNERS
ENGAGED IN THE SCHOOL YEAR JOBS
PROGRAM.

I THINK WITH THAT WITH THAT
INCREASE TO A THOUSAND AGAIN
LAST YEAR WE DEFINITELY HEARD
SOME BUMPS ALONG THE ROAD IN
TERMS OF PEOPLE BEING KEPT IN
THE LOOP ABOUT WHEN THAT WAS
GOING TO HAPPEN AND THE PORTAL
AND EVERYTHING.

SO WE'D LOVE TO GET MORE
PARTNERS INVOLVED AND AND NOT
HAVE FOLKS WHO THINK THEY'RE
GOING TO HAVE PEOPLE INVOLVED
IN THE FALL FIND THAT THEY'RE
NOT REALLY GOING TO HAVE
INVOLVED UNTIL CHRISTMAS AND
THEREFORE FUNCTIONALLY UNTIL
THE NEW YEAR.

YEAH AND OH AND ONE OTHER THING
IS JUST AS WE THINK ABOUT
PROGRAM DEVELOPMENT WE HEAR
FROM A LOT OF YOUTH PROGRAMS
THAT THEY END UP HAVING TO
FUNDRAISE TO SUPPORT KIND

OF ADD ON SO THAT WE DON'T FUND
THROUGH THE WII PROGRAM BUT
WOULD BE REALLY HELPFUL FOR
RUNNING A GREAT YOUTH PROGRAM.
SO THEY'RE LIKE OH WE REALLY
NEED ADDITIONAL MENTOR KIND

OF OLDER YOUTH AND SO WE CREATE
ANOTHER ONE TO HIRE OR WE'VE
GOT TO HAVE OR WE'RE USING
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COMPLICATED TOOLS AND SO WE
NEED MORE ADULT SUPERVISION AND
SO WE DO SEE A LOT OF KIND

OF BUILDING AROUND THE EDGES TO
MAKE SUCCESS LIKE WORK.

AND OBVIOUSLY I MEAN WE'RE
ALWAYS LOOKING TO BE PARTNERING
WITH OUR NONPROFIT PARTNERS BUT
I WONDER IF WE MIGHT THINK
ABOUT COULD WE HAVE KIND

OF STARTUP GRANTS OR SOMETHING
THAT KIND OF SUPPORTS
INNOVATIVE PROGRAMING AND GIVES
PEOPLE A LITTLE BIT MORE OF A
CUSHION TO DO THAT WORK AROUND
THE EDGES?

I THINK THEY'LL BE GREAT AND
THEN ONE SECOND AND THEN I
THINK IT WOULD ALSO BE GREAT TO
UNDERSTAND IF WE COULD SHARE
WITH US BECAUSE I BELIEVE IT

HAS DONE AN INITIAL INITIAL
ALLOCATIONS OF SPOTS TO
PROGRAMS IF IT COULD SORT

OF SHARE ACROSS THE BOARD LOOK,
WHAT DOES THAT LOOK LIKE?

LIKE HOW MANY HOW MANY SPOTS
ARE GOING TO PARTNERS TOOK THE
GRANT OPTION?

HOW MANY TO PARTNERS WHOSE
FOLKS ARE GOING TO COME THROUGH
THE CITY OF BOSTON?

WHAT ARE THOSE DIFFERENT
PROGRAMS THEN WITHIN THE CITY
ONES I COUNCIL GREAT ANALYSIS
BUT WHAT DEPARTMENTS ARE WE YOU
KNOW LAST WE SORT OF TALKED
ABOUT DOING BLUESHIRTS WE
DIDN'T REALLY DO BLUESHIRTS BUT
WE DID DO A THING THE PARKS
DEPARTMENT THAT WAS FAIRLY
LARGE.

SO WHAT DID THAT LOOK LIKE AND
WHAT AND CAN WE JUST HAVE A
TABLE IN GENERAL OF THE NUMBER
OF JOBS EACH ORGANIZATION IS

SET TO HOST AND THEN ALSO I

THINK MY MY OFFICE WAS HOPING
TO HOST AND I DON'T THINK WE'VE
HEARD BACK YET.

SO THAT'S A VERY PARTICULAR
COUNCILOR BROAD QUESTION THAT
WE WOULD LOVE TO KNOW THE
ANSWER TO.
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OK AND I THINK WITH THAT I'M
GOING TO TRANSITION TO READING
A FEW QUESTIONS FROM COLLEAGUES
WHO WEREN'T ABLE TO JOIN US OR
WE'RE ONLY ABLE TO JOIN US
BRIEFLY.

SO LET ME JUST CHECK.

GREAT.

SO FROM COUNCILOR MEIJIA
QUESTIONS FOR BAPS.

THE BAPS WEBSITE LISTS MEMBERS
OF THE TASK FORCE.

COULD THEY EXPLAIN HOW THE
MEMBERS OF THE TASK FORCE WERE
CHOSEN AND HOW THE ROLE

OF STUDENT VOICES CAN BE
INCLUDED?

THEN IN REGARDS TO CODE OF
CONDUCT IMPLEMENTATION COULD
THE ADMINISTRATION PROVIDE US
WITH SOME DATA AROUND CODE OF
CONDUCT VIOLATIONS BY
DEMOGRAPHIC?

WHAT PERCENTAGE OF CODE

OF CONDUCT VIOLATIONS WERE
ISSUED TO WHITE STUDENTS
COMPARED TO STUDENTS COLOR THAN
LAST YEAR?

WE SAW A CUT IN SOCIAL
EMOTIONAL LEARNING AND AN
INCREASE IN SOCIAL EMOTIONAL
INTERVENTION.

I THINK THIS IS A LINE ITEM

THING THIS YEAR WE'RE SEEING
PROPOSED SOCIO EMOTIONAL
INTERVENTION AND AN INCREASE IN
SOCIO EMOTIONAL LEARNING.

SO WHAT'S THE REASON FOR THESE
NUMBERS GOING BACK AND FORTH?
WHAT'S UP WITH THAT DISTINCTION
LEARNING.

SO WHAT'S THE REASON FOR THESE
NUMBERS GOING BACK AND FORTH?
WHAT'S UP WITH THAT DISTINCTION
LINE ITEMS?

ONE THING THAT A NUMBER

OF PARENTS HAVE MADE VERY CLEAR
IS THAT SPECIAL EDUCATION
SERVICES ARE CRITICAL AND NEED
TO SEE GREATER FUNDING.
HOWEVER, WE ARE SEEING CUTS TO
SPREAD EARLY CHILDHOOD BED LAB
AND SUPPORT PROGRAMS FOR THE
PHYSICALLY DISABLED.
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WHAT ARE THE REASONS FOR THESE
CUTS AND THEN HOW ARE WE USING
THIS NEW FEDERAL FUNDING TO
HELP CREATE TRAUMA INFORMED
SERVICES FOR STUDENTS WHO NEED
HELP READJUSTING BACK TO
IN-PERSON CLASSES?

HOW CAN WE DO THE SAME FOR
TEACHERS WHO HAVE HAD TO BEAR
THE BURDEN OF MAKING ALL THESE
ADJUSTMENTS AND THEN I'LL GO TO
A COUNSELOR ARROYOS QUESTIONS
FOR BAPS IN THIS SET OF TOPICS

IS HOW IS BAPS WORKING ON
MAKING SURE THAT BBSES
OPPORTUNITY ACHIEVEMENT GAP
STRATEGIC PLAN IS IMPLEMENTED
ACROSS ALL STRATEGIC AREAS AND
NOT JUST CONCENTRATED IN A FEW
SPECIFICALLY HOW DOES THE FIVE
TWENTY TWO RECOMMENDED BUDGET
FUND DOJ POLICY WHICH ASPECTS
OF COMMITMENT ONE ARE RECEIVING
FUNDING AND WHICH ARE NOT SO
WORKFORCE DIVERSITY CURRICULUM
BIAS REVIEW ETHNIC STUDIES ETC.
WHERE'S THE MONEY?

HOW IS BAPS EVALUATING A
DEFINED CURRICULUM BIAS?

WHAT PROGRESS IF ANY HAS BEEN
MADE ON REDUCING CURRICULUM
BIASES AND HOW WILL THE FOUR
TWENTY TWO BUDGET ADDRESS THIS
IS BP'S PLANNING ON UPDATING

THE CODE OF CONDUCT THIS YEAR
OR SOMETIME SOON.

THE LAST REVISION IS IN
SEPTEMBER 2014.

IF THERE ARE PLANS TO UPDATE

THE CODE OF CONDUCT, WHAT ARE
THE AREAS BP WILL BE LOOKING AT
CHANGING?

JUST BP'S HAVE A BREAKDOWN
CODE OF CONDUCT VIOLATIONS AND
DOES IT TRACK VIOLATIONS
THROUGHOUT THE YEAR?

IF SO, CAN BP'S PROVIDE A
BREAKDOWN BY GENDER, RACE AND
ETHNICITY FOR CODE OF CONDUCT
VIOLATIONS FOR S NINETEEN TO
TWENTY AND S BY TWENTY TWENTY
ONE?

COULD BP ALSO PROVIDE A
BREAKDOWN BY THE TYPE
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OF VIOLATION GIVEN THE
PANDEMIC'S IMPACT ON HOUSING
AND SECURITY OVER THE PAST
YEAR?

WHAT NEW RESOURCES ARE BEING
INVESTED IN HURN AND THEN HOW
DOES BP DETERMINE HOW MANY DAYS
OF SCHOOL PSYCHOLOGISTS IN THE
BUILDING AND HOW DOES BP
DETERMINE THIS ON A SCHOOL BY
SCHOOL BASIS?

SO THOSE WERE FROM COUNCILOR
RICARDO ARROYO.

NOW WE'LL GO TO B.C. WITH
QUESTIONS FROM COUNCIL.

I'M HERE.

IT'S GREAT TO SEE PROGRAMING
CREATED SPECIFICALLY FOR YOUNG
GIRLS.

I'M CURIOUS TO SEE HOW WE CAN
BUILD THAT TO INCLUDE
PROGRAMING SPECIFICALLY FOR
OTHER YOUNG PEOPLE SUCH AS
LGBTQ YOUTH.

THE DOCUMENTARY RECEIVED FROM
B.C.HAVE MENTIONED THAT
QUOTE WE WILL IMPLEMENT A
MEMBERSHIP FEE POLICY FOR ALL
OF OUR SITES.

WHAT WILL THAT PROCESS LOOK
LIKE AND HOW WILL THAT IMPACT
LOW INCOME COMMUNITIES?

THIS IS THE SAME AS MY QUESTION
ABOUT WHAT'S GOING ON WITH B.C.
WHY A FREE IN THIS MEMBERSHIP
POLICY STATEMENT LIKE WHAT'S
GOOD IF THEY COULD JUST EXPLAIN
THAT IN DETAIL TO THE COUNCIL
IT'D BE GREAT.

AND THEN THE DOCUMENT ALSO SAYS
THAT WE'LL WORK WITH THE CITY
OF BOSTON LANGUAGE ACCESS
COORDINATOR TO EXPAND
TRANSLATION AND INTERPRETATION
WITHIN BITCOIN.

WHAT WILL THAT PROCESS LOOK
LIKE AND WHAT OPTIONS TO PEOPLE
WHO SPEAK LANGUAGES OTHER THAN
ENGLISH CURRENTLY HAVE TO
ACCESS OF SERVICES?

THEN COUNCILOR ARROYO ALSO
ASKED ABOUT A DECREASE IN THE
CHILDREN'S HOSPITAL BOSTON
NEEDS GRANT THE DOUBLE FOOD BOX
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THOSE ELIMINATIONS THAT I HAD
ASKED ABOUT AND THEN ALSO WITH
REGARDS TO THE DECREASE FOR THE
TINY TOTS PROGRAM GRANT THEN HE
ASKS IS BC5 PLANNING ON

APPLYING TO ANY FUTURE ROUNDS
OF THE YOUTH HOMELESSNESS
DEMONSTRATION PROGRAM IN TWENTY
TWENTY ONE THERE SEEMS TO HAVE
BEEN A DRASTIC DECREASE IN
COMMUNITY CENTER VISITS PROGRAM
SORRY TWENTY TWENTY I SHOULD
HAVE SAID PROGRAM PARTICIPANTS
PROGRAMS OFFERED AND TEEN
VISITS BRASILIA'S RELATED TO

THE PANDEMIC BUT CAN YOU TALK
ABOUT THOSE DECREASES?

WHY IS THERE A FIVE HUNDRED
THOUSAND DOLLAR INCREASE IN NON
PERSONNEL LINE ITEM FOR SPORTS
AND FITNESS.

WHAT REPRESENTS THIS INCREASE
FROM ZERO AND FOUR TWENTY ONE
AND FIVE FIVE SIXTY FOUR FROM

NY TWENTY.

WHERE DID THIS IDEA

OF REDIRECTED SAVINGS AND
UTILITIES OFFICE FOR FURNITURE
AND EQUIPMENT AND MISCELLANEOUS
SUPPLIES MATERIALS AND THEN

OF CYF THIRTY NINE CONTRACTS
ONLY ONE IS WBI AND NONE ARE

MB'S OR ESSAIBI IS.

HOW IS THE DEPARTMENT PLANNING
TO INCREASE THE NUMBER OF WBS
AND BS AND SELBY'S FOR THOSE
WATCHING AT HOME THESE ARE
WOMEN OWNED BUSINESSES
ENTERPRISES AND THESE ARE
MINORITY OWNED BUSINESS
ENTERPRISES AND SELBY'S ARE
SMALL AND LOCAL BUSINESS
ENTERPRISES AND THEN CANCELLARA
ALSO ASK ABOUT THE PCI

OF REVOLVING FUND FOR EFSI.
TWENTY EXPENDITURES OF THE
REVOLVING FUND FAR OUTWEIGH THE
RECEIPTS.

WAS THIS DUE TO COVID DOES VXI
WITHDRAW FROM THE OPERATING
BUDGET WHEN THE EXPENDITURES
ARE HIGHER THAN THE RECEIPTS
THERE THAT YOU GREAT TO
UNDERSTAND AND I WILL JUST ADD
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BECAUSE WE'RE NBC HAVE BECAUSE
I FORGOT EARLIER THAT JUST I
WOULD LOVE AN UPDATE ON THINGS
AT THE TOBIN WHETHER THERE'S
ANY INVESTMENTS PLANNED THERE
ON THE PROGRAMING OR CAPITAL
SIDE SINCE IT'S THE ONLY

ARCHIVE CENTER IN MY DISTRICT
UNFORTUNATELY KIND OF THE YOUTH
AND FAMILY AND SENIOR CENTER
STUFF IS ALL LEFT TO THE

PRIVATE DOMAIN AND THE REST

OF MY DISTRICT WHICH IS THE

THING THAT I REGRET AND WISH
THAT WE COULD MAKE A SORT

OF LONG TERM PLAN TO CHANGE AND
THEN THE OH AND I SEE ALSO

WE'VE BEEN TOLD BY COUNCILOR
EDWARDS ONCE THAT CONSERVATIVES
TO COME TO YOU AND THEN ALSO
JUST WOULD LOVE TO HEAR A
LITTLE ABOUT THAT AGAIN WHICH

IS JUST OVER THE LINE.

IT'S IN COUNCILOR O'MALLEY'S
DISTRICT BUT WE'VE DEFINITELY
HEARD SOME AGITATION FOR
REFRESHES AND RETHINKING THAT
OF CENTER AND SO JUST ANYTHING
THAT TEAM CAN SHARE ABOUT THAT
WOULD BE GREAT.

COUNCILOR EDWARDS, WE HAVE
REACHED THE STAGE OF THIS WHERE
I'M READING SOME OF THE
QUESTIONS FROM COUNCILORS WHO
WEREN'T ABLE TO JOIN AND THE
COUNCILORS WHO DID JOIN HAVE
ASKED THEIR QUESTIONS AND
JUMPED OFF.

BUT SINCE YOU'RE HERE WE CAN
INTERRUPT THAT PROGRAMING AND
IF YOU HAVE ANY QUESTIONS FOR
THESE PEOPLE, BHP'S COMMITMENTS
CYF OR WILL BE HAPPY TO HEAR
THEM NOW CAN YOU HEAR ME NOW
AGAIN?

YEP.

OK, I WON'T INTERRUPT THE

PROCESS AS I UNDERSTOOD HOW YOU
DESCRIBED.

I'M HAVING A HARD TIME HEARING
YOU SO I'M I'M HAVING TECHNICAL
DIFFICULTIES ON MY END SO I
APOLOGIZE BUT I'M GOING TO GO
AHEAD AND LET YOU CONTINUE YOUR
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PROCESS UNTIL I CAN.

I'M HEARING EVERY OTHER WORD
FROM YOU.

OK, ALL RIGHT.

WELL ALL OK.

I'LL READ I'VE JUST GOT

COUNCILOR ARROYO ERM HE HAS
QUESTIONS FOR WHY HE LEFT TO
READ SO I'LL READ THOSE AND

THEN MAYBE HAS IT NOW IS IT ANY
BETTER OR ARE STILL COMING IN

AND OUT.

OK ALL RIGHT WELL WE'LL SEE

I'LL GIVE IT A GO ALL RIGHT AND
THEN BACK OUT FOR COUNCILOR
MEJIA ASKING FOR WII IN

ADDITION TO THE FIVE THOUSAND
YOUTH JOBS HOW CAN WE USE THIS
FUNDING TO CREATE OPPORTUNITIES
FOR YEAR ROUND JOBS FOR YOUNG
PEOPLE SO WE KNOW THAT THERE
ARE THESE THOUSAND PROPOSED BUT
I THINK MORE DETAIL ON THAT AND
REPORTS ON WHAT HAPPENED THIS
YEAR AND HOW WE CAN GO EVEN
BETTER NEXT YEAR WOULD BE
GREAT.

AND THEN HOW ARE WE THINKING
CREATIVELY ALL OUR CITY
CONTRACTS AND FINDING WAYS TO
CREATE EMPLOYMENT OPPORTUNITIES
FOR YOUNG PEOPLE THROUGHOUT
THEM SO THROUGHOUT THE CITY CAN
WE CREATE YOUNG JOBS FOR YOUNG
PEOPLE?

AND THEN COUNCILOR ARROYO ASKS
WHY HE EXPANDED ITS SUMMER
YOUTH PROGRAM AND IF FOR TWENTY
ONE IS WHY ARE YOU PLANNING ON
KEEPING THOSE JOBS GOING
FORWARD?

YEP, WE TALKED ABOUT THAT A BIT
SO WE CAN WE CAN LEAVE THAT
ACTUALLY OFF.

AND THEN WHAT DOES THE YOUTH
LEAD THE CHANGE PROGRAM LOOK
LIKE IN TERMS OF PROCESS?

WHO PARTICIPATES IN THE PROGRAM
AND HOW IS OUTREACH CONDUCTED
AND IN THE REQUESTS FOR
INFORMATION FROM THE COUNCIL WE
ANNOUNCED THAT DYI WILL BE
MOVING FORWARD WITH GRANT FUNDS
FOR SUMMER TWENTY TWENTY ONE
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01:11:36:00 01:11:39:00 AND THAT IT WILLY YOU WILL
01:11:39:00 01:11:40:00 SERVE AT GRANT STEWARDSHIP
01:11:40:00 01:11:40:00 ROLE.

01:11:40:00 01:11:43:00 HOW WILL WE ENSURE THAT FUNDING
01:11:43:00 01:11:43:00 IS STABLE AND CONSISTENT?
01:11:43:00 01:11:46:00 HOW WE ENSURE THAT THIS ASPECT
01:11:46:00 01:11:47:00 OF SUCCESS LINKS NOT OVERLY
01:11:47:00 01:11:48:00 DEPENDENT ON EXTERNAL FUND
01:11:48:00 01:11:50:00 AVAILABILITY.

01:11:50:00 01:11:51:00 SO JUST UNDERSTANDING THAT AS
01:11:51:00 01:11:52:00 WE MOVE TO THE GRANT MODEL THAT
01:11:52:00 01:11:54:00 WE'RE THEN GOING TO SUSTAIN A
01:11:54:00 01:11:55:00 GRANT MODEL I THINK IS

01:11:55:00 01:11:55:00 IMPORTANT.

01:11:55:00 01:11:58:00 HOW DOES WE CONDUCT OUTREACH TO
01:11:58:00 01:11:59:00 YOUTH AND OTHER PARTICIPANTS IN
01:11:59:00 01:12:00:00 THE SUMMER EMPLOYMENT AND
01:12:00:00 01:12:00:00 SCHOOL YOUR EMPLOYMENT PROGRAMS
01:12:00:00 01:12:02:00 THAT'S RELATED TO COUNCILOR
01:12:02:00 01:12:03:00 FLYNN'S QUESTION EARLIER.
01:12:03:00 01:12:04:00 AND THEN DOES WII TRACK
01:12:04:00 01:12:06:00 DEMOGRAPHIC INFORMATION ON
01:12:06:00 01:12:07:00 PARTICIPANTS IN THE YOUTH LEAD
01:12:07:00 01:12:08:00 THE CHANGE PROGRAM AND
01:12:08:00 01:12:10:00 EMPLOYMENT PROGRAMS?

01:12:10:00 01:12:11:00 IF SO, CAN WE PROVIDE THESE
01:12:11:00 01:12:14:00 FIGURES SO THOSE ARE THE
01:12:14:00 01:12:15:00 QUESTIONS FROM COUNCIL
01:12:15:00 01:12:19:00 COLLEAGUES AND NOW I'M GOING TO
01:12:19:00 01:12:21:00 GO AND SEE IF COUNCILOR EDWARDS
01:12:21:00 01:12:22:00 IS HAVING ANY BETTER LUCK.
01:12:22:00 01:12:25:00 YOU ARE GREAT.

01:12:25:00 01:12:27:00 SO NOW WOULD BE A GREAT TIME TO
01:12:27:00 01:12:27:00 PUT YOUR QUESTIONS ON THE
01:12:27:00 01:12:27:00 RECORD.

01:12:27:00 01:12:30:00 COUNCILOR EDWARDS, THANK YOU SO
01:12:30:00 01:12:34:00 MUCH AND IS IT JUST FOR YOUTH
01:12:34:00 01:12:34:00 EMPLOYMENT?

01:12:34:00 01:12:35:00 ARE WE GOING TO DO.

01:12:35:00 01:12:37:00 NO WE CAN NO YOUTH.

01:12:37:00 01:12:38:00 SO WE'VE DONE ALL THREE SO YOU
01:12:38:00 01:12:38:00 CAN DO ALL THREE.

01:12:38:00 01:12:41:00 OK, I WILL TAKE A SIP OF WATER
01:12:41:00 01:12:42:00 AS YOU CHOOSE.

01:12:42:00 01:12:45:00 YEAHIDON'T I'M GOOD BUT I
01:12:45:00 01:12:49:00 WILL A LOT OF THE QUESTIONS IN
01:12:49:00 01:12:50:00 TERMS OF YOUTH EMPLOYMENT AND
01:12:50:00 01:12:52:00 MATCHING WHAT WE DID LAST THIS
01:12:52:00 01:12:52:00 YEAR HAVE ALREADY BEEN PUT ON
01:12:52:00 01:12:53:00 THE RECORD SO THAT I WOULD
01:12:53:00 01:12:56:00 REITERATE SOME OF THOSE
01:12:56:00 01:12:56:00 QUESTIONS.

01:12:56:00 01:13:00:00 I DO THINK ONE OF THE QUESTIONS
01:13:00:00 01:13:03:00 I WOULD HAVE IS SPECIFICALLY
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PIPELINES THAT THE YOUTH
EMPLOYMENT IS USING
PARTNERSHIPS WITH ROKA,
PARTNERSHIPS WITH SOURCE AH
STREET OUTREACH AND THEN ALSO
PARTNERSHIP WITH SOME OF OUR
WORKER CENTERS WITH SOME
DOCUMENTED DOCUMENTED
DOCUMENTED YOUTH.

SO I'D LIKE TO KNOW HOW OUR
PIPELINES ARE WORKING AND
MAKING SURE THAT NOT ONLY THAT
WE JUST HAVE DIVERSITY BUT AN
EXPERIENCE IN AROUND THE CITY.

I THINK I WOULD LOVE SOME
STATISTICS ON WHERE MAJORITY

OF THE JOBS ARE GOING RIGHT NOW
FOR YOUTH AND BREAK DOWN SOME
OF THOSE DEMOGRAPHICS ARE
MAJORITY OF THEM GOING TO EAST
BOSTON?

I DON'T THINK SO.

BUT IF AND THEN OF THE ONES

THAT ARE GOING OUT, HOW MANY
ARE YOUNG MEN VERSUS WOMEN?
WHAT'S THE AVERAGE AGE?

SO I'D LIKE THAT INFORMATION
WHEN IT COMES TO BE CYF.

I KNOW WE HAD THERE ARE SEVERAL
MOVEMENTS TO TRY AND STREAMLINE
PAYMENTS FOR MEMBERSHIP FOR
BESIGYE.

I BELIEVE THAT IS PART OF THE

JOY AGENDA FROM ACTING MAYOR JT

THOSE FEES HAVE BEEN WAIVED OR
THIS YEAR FOR THE SUMMER EITHER
WAY.

BUT I DO KNOW THAT THERE WAS
STILL A QUESTION OF WHEN THESE
DO COME BACK IF THEY DO, HOW
ARE WE MAKING SURE THEY'RE
CONSISTENTLY MAKING SURE THAT
THEY'RE ESSENTIALLY ACCOUNTED
FOR AND MAKING SURE THAT WE'RE
ARE AREN'T IN OUR FEE STRUCTURE
SETTING UP FOR INEQUALITIES AND
THEN THE OTHER DEPARTMENT IS A
BUNCH OF BAPS CATEGORIES THAT
WE'RE TALKING WITH THEM ABOUT
NEXT WEEK MAINLY OPPORTUNITY
ACHIEVEMENT GAP STUFF, SPECIAL
EDUCATION, MENTAL HEALTH
SUPPORTS A WHOLE BUNCH
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OF THINGS.

SO WITH THAT THEN THANK YOU SO
MUCH COUNCILOR BOQ THERE WERE
SEVERAL QUESTIONS THEY HAD IN
TERMS OF OUR COMMITMENT TO
EITHER GUIDANCE COUNSELORS OR A
NURSE IN EVERY SINGLE SCHOOL
AND HOW WITH THE RECOVERY WITH
THE ESPECIALLY I THINK THE KIDS
ARE GOING TO BE DEALING WITH
POST PANDEMIC STRESS DISORDER
WHATEVER WE WANT TO CALL IT AND
THE IMPACT ON THAT HOW HOW IS
SETTING UP A SYSTEM TO ASSESS
OUR KIDS TO MAKE SURE THAT THEY
ARE THERE MENTAL HEALTH IS A
PRIORITY.

THE MENTAL AND EMOTIONAL
WELLBEING AND HOW HOW ARE WE
ACTUALLY SETTING UP A REAL
SYSTEM FOR KIDS TO ACCESS THOSE
RESOURCES?

I DO WHEN IT COMES TO SOME

OF THE FOOD ACCESS AND BAPS.

I KNOW WE'VE GOTTEN SOME
COMPLAINTS FROM MY PARENTS
ABOUT KIDS EATING LUNCH ON THE
GROUND OUTSIDE I HAVE AND SOME
ADDRESS THIS BUT I HAVE
BASICALLY SAID IT SEEMS LIKE

IT'S MORE OF A BALANCING THE
MOMENT THIS IS NOT A PERMANENT
POLICY BUT IN AS MUCH AS WE'RE
GOING TO HAVE KIDS BACK AT
SCHOOL, WE NEED ALSO TO HAVE
THEM BACK AT SCHOOL BUT ALSO
FIGURE OUT A WAY IN WHICH WE
CAN SAFELY HAVE THEM EAT
TOGETHER.

AND IT LOOKS LIKE THIS WAS THE

IN BETWEEN I THINK IT'S
TEMPORARY.

I JUST WANT THAT CONFIRMATION
AND THEN I THINK, YOU KNOW,
THERE'S THERE'S ALWAYS THE AND
CAME UP IN A RECENT
CONVERSATION I DON'T KNOW IF
THIS IS THE RIGHT SECTION BUT

IF WE'RE DEALING WITH SAFETY
SCHOOLS, THE SCHOOL POLICE
OFFICERS IN SCHOOLS AGAIN I'M
NOT SURE IF THIS IS ONE OF THE
BUDGET ITEMS BUT REALLY DEALING
WITH THAT ISSUE AND MAKING SURE
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01:16:55:00 01:16:59:00 WHERE THAT'S A CONCERN THAT WE
01:16:59:00 01:17:01:00 HAVE OBVIOUSLY AND INFORMATION
01:17:01:00 01:17:01:00 .

01:17:01:00 01:17:02:00 AND SO HOW HOW ARE WE
01:17:02:00 01:17:05:00 ACCOUNTING FOR THAT?

01:17:05:00 01:17:06:00 IKNOW THAT THERE'S SOME
01:17:06:00 01:17:07:00 FAILURES AND WE'RE ALSO STILL
01:17:07:00 01:17:07:00 IN THE MIDDLE OF THE

01:17:07:00 01:17:09:00 INFORMATION SESSION EXCUSE ME
01:17:09:00 01:17:10:00 INFORMATION SHARING ORDINANCE
01:17:10:00 01:17:12:00 AS WELL.

01:17:12:00 01:17:16:00 AND I THINK THAT WAS A OH AND
01:17:16:00 01:17:17:00 THEN WE'RE ALSO MOVING TOWARDS
01:17:17:00 01:17:20:00 DIGITAL DIGITAL EQUITY.
01:17:20:00 01:17:21:00 THERE'S AN ORDINANCE AND
01:17:21:00 01:17:22:00 THERE'S ALSO JUST A GENERAL
01:17:22:00 01:17:25:00 ANALYSIS SO WHAT PERMANENT
01:17:25:00 01:17:28:00 DIGITAL INFRASTRUCTURE IS ANY
01:17:28:00 01:17:32:00 OF THESE SYSTEMS KEEPING AND
01:17:32:00 01:17:33:00 EXPANDING UPON NOW THAT WE
01:17:33:00 01:17:36:00 WE'RE KIND OF GETTING THE
01:17:36:00 01:17:37:00 PANDEMIC?

01:17:37:00 01:17:38:00 1 ACTUALLY THINK THERE'S
01:17:38:00 01:17:38:00 CERTAIN THINGS THAT ARE WORTH
01:17:38:00 01:17:40:00 KEEPING AND SO I'M NOT REALLY
01:17:40:00 01:17:43:00 SURE IF KEEPING ARE YOU GOING
01:17:43:00 01:17:44:00 TO RECORD ALL YOUR LESSONS
01:17:44:00 01:17:47:00 MAYBE GOING FORWARD SO THAT
01:17:47:00 01:17:48:00 KIDS CAN GET IF THEY MISS
01:17:48:00 01:17:49:00 SCHOOL OR IF THEY'RE SICK AND
01:17:49:00 01:17:51:00 THEY CAN WATCH THEM?
01:17:51:00 01:17:52:00 ITHINK IT'S TIME TO BE

01:17:52:00 01:17:53:00 CREATIVE WITH WITH THE
01:17:53:00 01:17:56:00 INFRASTRUCTURE BUILD OUT AND
01:17:56:00 01:17:56:00 HOW IT CAN ACTUALLY FURTHER
01:17:56:00 01:17:59:00 ASSIST AND EXPAND EDUCATION
01:17:59:00 01:18:00:00 OPPORTUNITIES.

01:18:00:00 01:18:01:00 SO THOSE ARE SOME OF THE MINE
01:18:01:00 01:18:03:00 AND I APOLOGIZE IF ANY OF THEM
01:18:03:00 01:18:07:00 WERE REPETITIVE BUT YEAH, NO,
01:18:07:00 01:18:07:00 THOSE WERE GREAT COUNCILOR
01:18:07:00 01:18:15:00 EDWARDS AND DR RIGHT.
01:18:15:00 01:18:16:00 WELL AND AND I THINK WITH THAT
01:18:16:00 01:18:19:00 UNLESS YOU HAVE ANYTHING ELSE
01:18:19:00 01:18:20:00 I'M ABOUT TO GET LOST OUT.
01:18:20:00 01:18:22:00 SO I'M GOOD.

01:18:22:00 01:18:23:00 ALL RIGHT, GREAT.

01:18:23:00 01:18:24:00 IN THAT CASE, THANK YOU TO ALL
01:18:24:00 01:18:26:00 THE COUNCILORS.

01:18:26:00 01:18:27:00 YOU SHARE QUESTIONS TODAY.
01:18:27:00 01:18:28:00 WE WILL BE GETTING THOSE OVER
01:18:28:00 01:18:30:00 TO THE BAPS CYF AND WII TEAMS
01:18:30:00 01:18:33:00 SHORTLY AND WILL BE MEETING
01:18:33:00 01:18:34:00 WITH THEM IN HEARINGS NEXT
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WEEK.

SO IF YOU'RE A MEMBER OF THE
PUBLIC WATCHING THIS, JUST SO
YOU UNDERSTAND THIS CALL A
WORKING SESSION FOR A REASON
IT'S OBVIOUSLY A BIT INFORMAL.

IT'S JUST COUNCILORS WE'RE
READING OFF QUESTIONS MAYBE
EVEN A LITTLE BORING BUT
BECAUSE OF THE OPEN MEETING LAW
AND THE IMPORTANCE TO SORT

OF PUBLIC ACCESS TO OUR
DELIBERATIONS, WE DO THESE
WORKING SESSIONS AS A PUBLIC
THING AND THEN THAT JUST
GENERATES THIS LIST

OF QUESTIONS WE SENT OVER THE
DEPARTMENT.

SO IF YOU'RE INTERESTED IN
HEARING MORE, YOU SHOULD COME
TO THE DEPARTMENT HEARINGS NEXT
WEEK VIRTUALLY WHICH ARE ON
TUESDAY FOUR O'CLOCK IN THE
MORNING AND AFTERNOON AND THEN
ON THURSDAY IN THE MORNING FOR
BUSY LIFE AND IN THE AFTERNOON
FOR WII YOUTH ENGAGEMENT
EMPLOYMENT.

SO YEAH.

SO LOOKING FORWARD TO THOSE.
AND IN THE MEANTIME THIS
WORKING SESSION OF THE BOSTON
CITY COUNCIL'S WAYS AND MEANS
COMMITTEE IS ADJOURNED.

THANK YOU ALL.

CHECK CHECK SCHOOK.

CAN YOU CAN YOU HEAR ME YOUR 1
CAN'T HEAR YOU WELL I DON'T
KNOW CHECK CHECK CHECK.

CAN YOU HEAR ME.

I HEAR YOU LEAVING YOU CAN HEAR
MEIIYOUIGOT A LADY HELLO.
HELLO.

STANDBY UM IS THERE A FEEDBACK
IS THERE I GOT TO HEAR FROM THE
CHAMBER.

HOLD ON ONE SECOND CAN YOU HEAR
ME.

YES SO I CAN HEAR YOU.

YOU CAN HEAR ME BUT IT'S MAYBE
IT'S TOO LOUD SO I JUST HAVE TO
FIND THE RIGHT LIKE VOLUME
SETTINGS BUT FEEL LIKE AS LONG
AS YOU CAN HEAR ME AND I CAN
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HEAR YOU THAT'S HALF THE
BATTLE.

RIGHT.

WHAT WAS THE ISSUE LAST WEEK?
DO YOU REMEMBER YOU GETTING
YOUR ALL RIGHT.

LET ME TRY TO ADJUST MAIN MENU
EVENTS SETTINGS WIRELESS MIC TO
SOMEONE COUNT TO TEN PLEASE LET
ME KNOW IS WHAT LITTLE PEOPLE
THEY KNOW.

YES, RIGHT.

UM ALL RIGHT.

LET ME JUST TRY TO DO SOME
FOLLOW WHERE THE PEOPLE GOING
FOR THE THREE THE FOLKS ON
SCREEN UM I'M IN LIKE A LETTER
BOX IN THE BOXES THING AND THEY
WERE LIKE IN LIKE A LIKE IN THE
GALLERY VIEW THAT'S HOW I
PICTURE FOLKS TO BE IN THE
GALLERY REVIEW AND THEN WE CAN
JUST LIKE HIGHLIGHT WHOEVER
SOMEONE FROM THIS FROM ZOOM HAS
TO SPEAK IN THE HEARING THAT

I'LL JUST SWITCH AS A CAMERA
OPTION SOLELY AS THE OK BUT FOR
THE PEOPLE THAT ARE ALREADY NOT
ABLE TO SEE THE CAMERAS ARE ALL
BECAUSE I'LL BE ABLE TO ENABLE
THE MONITORS IN THE CHAMBER
WILL ZOOM VIDEO AS IF IT WERE
LIKE A PRESENTATION.

SO WE'LL JUST SEE THE

COUNCILORS THE LETTERBOX AND
THEN IF THEY WERE TO SPEAK I
THINK I'LL TRY THE FUTURE TO
SPEAKER VIEW AND THEN THEY'LL
SEE SPECIFICALLY WHO'S TALKING
OK AND THEN I WILL HAVE MATT
KNOW WHO WISHES TO SPEAK.

I GUESS WHAT I WOULD HAVE TO
TRY TO FIGURE OUT IS A SYSTEM
FOR THAT.

YOU KNOW THERE IS YOU KNOW
THERE'S THE REQUEST BUT IN THE
CHAMBER SO IF A REGULAR IF
SOMEONE IN THE CHAMBERS REQUEST
TO SPEAK THEY PRESS IF IT TURNS
GREEN.

BUT I DON'T HAVE THAT OPTION IN
HERE FOR THE SAME.

SO MAYBE SO MAYBE WHAT I'LL DO
IS LIKE FLASH THE ASSISTANT
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CLERKS MIKE TO LET THEM KNOW
THAT SOMEONE THERE HAS TO SPEAK
ORDER AND THEY CAN READ IT FOR
ME AND I CAN SEE A RAISED HAND
AND THEN I CAN I CAN ELEVATE
THEM THAT WAY.

DO YOU THINK THERE WOULD WELL
AS I EARLY TOMORROW THEY SHOULD
DEFINITELY BE REMOTE TOMORROW
THEY SHOULD DEFINITELY BE GLAD
THAT THEY ARE GOING TO BE I
WOULD LIKE TO GO AND ABSOLUTELY
UM SO IT'S NOT LETTING ME

ADJUST THE MICROPHONE.

IT IS VERY LIKE BUT I HEAR YOU
CLEAR AS DAY BUT IT TAKES A
LITTLE BIT OF STRAIN TO
UNDERSTAND YOUR FEAR.

MAYBE IT'S MY ACCENT THAT NOW
IT'S NOT AS YOU SAY THAT LIKE
THAT.

[ THINK THAT'S WHAT I DO.

UM SO AT LEAST I MEAN SO AT
LEAST IT WORKS.

THAT'S ONE TO AT LEAST I CAN

SEE YOU GUYS BUT I GUESS LAST
WOULD BE TO FIGURE OUT HOW TO
JUST AUDIO IT RIGHT SO THAT IT
DOESN'T SOUND CHOPPY COMING IN.
OK, IS IT IS IT GOOD OR IS IT
SOMETHING LIKE THAT?

SO I'M GOING TO DO I'M GOING TO
CALL DENNIS AND HAVE HIM LISTEN
TO YOU TALK AND COUNT AND THEN
HE MAY BE ABLE TO TELL ME HOW
TO MAKE THE ADJUSTMENT.

1JUST FEEL LIKE IT'S I FEEL

LIKE THAT'S CLOSE ENOUGH, YOU
KNOW, 1 JUST WANT TO GET THE
SOUND CLEARER AND CRISPER AND I
THINK THAT I'M JUST MISSING
SOMETHING TO PRESS OR SOMETHING
TO TURN IN.

I'M ABLE TO GET SO GIVE ME ONE
MORE SECOND.

OK, CAN YOU GO AHEAD AND COUNT
TO TEN PLEASE?

ONE, TWO, THREE, FOUR, FIVE,

SIX SEVEN EIGHT NINE TEN OH UH
UH MR. OMNITURE OH I HAVE A
VERY, VERY, VERY SMALL UM BUT I
LIKE MY OTHER CONNECTION ON THE
OTHER SO UM THE OTHER OF OH
WELL I THINK THAT ALL WHETHER
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OR NOT THE AUDIO COLLECTED BY
LEARN FROM HIM UM SO I'M ALL

SET BUT I HAVE FIVE I THINK

THAT IT FOR TODAY I KNOW GOING
TO BE THE QUOTE THAT IS POPULAR
WITH ME AND I'M NOT GOING TO BE
HERE UNTIL I GET THAT NO GO ON
THEN I'M NOT GOOD AND UM HERE

IS A WEIRD THING THAT I CAN'T

TALK ERIC BECAUSE I WAS TALKING
WITH THE ONE MICROPHONE IN THIS
CHAMBER THINK THE YEAH.

YEAH YEAH YEAH ON YOUR LIKE
LITTLE WHITE CHOCOLATE YOU KNOW
YOU'RE GOING TO PLAY WELLI

I'LL TRY TO FIND THE RIGHT

VOLUME LEVEL SOMEHOW THAT OH I
WOULD LIKE TO KNOW HOW LIKE I
SAID OH THANK YOU SO MUCH.

UH BUT I WOULD I'M GOING TO DO
THAT ALL VIDEOS BE HERE
TOMORROW I THINK YOU WILL
ACTIVITY.

YEAH.

IF IT DOESN'T WORK LIKE THAT

YOU I GOT NO PROBLEM.

ALL RIGHT.

HELLO.

OK AH OK.

ALL RIGHT.

DISCLOSURES FOR THE BEGINNING
AFFORDABLE HOUSING ON ONE

OF FOR WALTER STREET AND
PERMANENTLY PRESERVING ONE TWO
EIGHT WALTER STREET THE BOSTON
PLANNING DEVELOPMENT AGENCY
ACQUIRED ONE OF FOUR AND ONE
TWO EIGHT WALTER STREET IN
DECEMBER TWENTY TWENTY USING A
COMBINATION OF HOUSING TWENTY
THIRTY FUNDS THE NEIGHBORHOOD
DEVELOPMENT FUND AND THE
ENVIRONMENT DEPARTMENT CLIMATE
RESILIENCY RESEARCH.

SINCE THAT TIME WE HAVE
RELEASED A REQUEST FOR PROPOSAL
FOR CORE UNITS OF AFFORDABLE
HOUSING ON ONE OF FOUR WALTER
STREET AND RESPONSES DUE ON MAY
19TH.

WE ARE EAGER TO CONVEY ONE TO
EIGHT WALTER STREET TO THE
BOSTON CONSERVATION COMMISSION
IN ORDER TO PERMANENTLY
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PRESERVE THIS PIECE WETLAND AND
I WILL TURN IT OVER TO MY
COLLEAGUE ALDO.

HI.

UM, I WANT TO THANK THE
COMMITTEE FOR ALLOWING ME TO
SPEAK AND I WANT TO THANK ALL
THE ADVOCATES AND ALL THE CITY
CHECK, CHECK, CHECK, CHECK ONE
ONE ONE ONE ONE TWO ONE ONE ONE
ONE ONE TWO.

LET'S SEE HOW DOES THIS SEE HOW
WE DO.

ONE ONE ONE TWO TESTING ONE TWO

ALL RIGHT.

I'M HEADING TO THE CHAMBER BUT
SHOULD TO HEAR YOU LOUD IF YOU
TALK TO ME YOU YOU'VE GOT TO
TALK TO ME.

YOU'RE I'M YOU YOU'RE STILL NOT
TALKING TO ME.

WELL, JUST LET ME KNOW WHEN
YOU'RE READY TO BE HERE OK,
WERE YOU JUST DELIBERATELY OR
DO INEED TO BE I NEED TO BE
UNMUTED HERE?

WHAT IS WHAT DOES THAT CARRY?
YOU CAN HEAR ME NOW.

I CAN HEAR YOU.

YES.

CAN YOU HEAR ME RIGHT NOW?

OK, COOL.

I FIGURED IT OUT.

I HAVE UNMUTED IN ORDER FOR YOU
TO HEAR ME BUT YOU SOUND GREAT

[ HOPE I SOUND TO YOU OK SO AM
[ OK TO TO SIGN UP NOW.
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