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00:00:00:00     00:11:40:00     MORNAY EVERYONE MORNING MICHAEL
00:11:40:00     00:11:41:00     SEAVER LIVE ON YOUTUBE KANDACE
00:11:41:00     00:11:44:00     OR CARRIER GOOD TO GO.
00:11:44:00     00:11:45:00     GOOD MORNING MADAM CHAIR.
00:11:45:00     00:11:46:00     WE ARE LIVE ON YOUTUBE AND
00:11:46:00     00:11:48:00     RECORDING A GREAT GREAT
00:11:48:00     00:11:49:00     EXCELLENT.
00:11:49:00     00:11:51:00     I THINK SINCE I HAVE I KNOW
00:11:51:00     00:11:52:00     COUNCILORS ARE GOING TO
00:11:52:00     00:11:53:00     CONTINUE TO TRICKLE IN BUT
00:11:53:00     00:11:54:00     SINCE I'VE GOT TO READ THE
00:11:54:00     00:11:56:00     OPENING STATEMENT STUFF AND
00:11:56:00     00:11:56:00     I'VE ALREADY GOT SOME QUESTIONS
00:11:56:00     00:11:57:00     FROM COLLEAGUES TO READ ALOUD I
00:11:57:00     00:11:59:00     THINK WE'LL GET GOING SO WITH
00:11:59:00     00:12:03:00     THAT THIS WORKING HEARING
00:12:03:00     00:12:04:00     WORKING SESSION OF THE CITY
00:12:04:00     00:12:04:00     COUNCIL'S WAYS AND MEANS
00:12:04:00     00:12:08:00     COMMITTEE IS NOW OPEN FOR THE
00:12:08:00     00:12:12:00     RECORD, MY NAME IS KENZIE BOK,
00:12:12:00     00:12:12:00     THE DISTRICT EIGHT CITY
00:12:12:00     00:12:13:00     COUNCILOR AND ALSO THE CHAIR
00:12:13:00     00:12:15:00     OF THE COUNCIL'S WAYS AND MEANS
00:12:15:00     00:12:16:00     COMMITTEE.
00:12:16:00     00:12:16:00     THIS WORKING IS BEING RECORDED.
00:12:16:00     00:12:18:00     IT'S BEING LIVE STREAMED BOSTON
00:12:18:00     00:12:19:00     BACKUP'S CITY COUNCIL DSTV AND
00:12:19:00     00:12:23:00     BROADCAST ON XFINITY CHANNEL
00:12:23:00     00:12:23:00     EIGHT, RCN CHANNEL 82 AND
00:12:23:00     00:12:26:00     FAYOSE CHANNEL NINE SIXTY FOUR.
00:12:26:00     00:12:27:00     THIS WORKING SESSION TODAY IS
00:12:27:00     00:12:30:00     PART OF A COUNCIL BUDGET REVIEW
00:12:30:00     00:12:31:00     PROCESS THAT'S GOING TO BE
00:12:31:00     00:12:35:00     HAPPENING THROUGHOUT APRIL, MAY
00:12:35:00     00:12:35:00     JUNE.
00:12:35:00     00:12:38:00     WE'VE GOT ABOUT THIRTY FIVE
00:12:38:00     00:12:39:00     HEARINGS AND WORKING SESSIONS
00:12:39:00     00:12:39:00     ON THE BOOKS.
00:12:39:00     00:12:40:00     OUR HEARINGS ARE THE
00:12:40:00     00:12:42:00     OPPORTUNITIES FOR PUBLIC
00:12:42:00     00:12:43:00     TESTIMONY AND THEN TO HEAR FROM
00:12:43:00     00:12:46:00     THE DEPARTMENTS DIRECTLY SO
00:12:46:00     00:12:47:00     THOSE THOSE HAPPEN OVER THE
00:12:47:00     00:12:50:00     COURSE OF A MONTH AHEAD.
00:12:50:00     00:12:51:00     WE'VE HAD A FEW THIS WEEK
00:12:51:00     00:12:53:00     ALREADY THESE WORKING SESSIONS
00:12:53:00     00:12:54:00     ARE DESIGNED JUST FOR
00:12:54:00     00:12:55:00     COUNCILORS IN ORDER TO GET A
00:12:55:00     00:12:55:00     BUNCH OF QUESTIONS THAT
00:12:55:00     00:12:58:00     COUNCILORS HAVE ON THE RECORD
00:12:58:00     00:12:58:00     FOR OUR DEPARTMENTS.
00:12:58:00     00:12:59:00     AND THE PURPOSE OF THAT IS
00:12:59:00     00:13:02:00     REALLY TO BE ABLE TO SEND THE
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00:13:02:00     00:13:02:00     QUESTIONS OVER TO THE
00:13:02:00     00:13:05:00     DEPARTMENTS IN A FORMAL WAY AND
00:13:05:00     00:13:06:00     MAKE SURE THAT THE HEARINGS
00:13:06:00     00:13:09:00     THAT WE'RE HAVING ARE GET THE
00:13:09:00     00:13:09:00     MOST QUESTIONS OF THE COUNCIL
00:13:09:00     00:13:13:00     AND THE PUBLIC ANSWERED WITH
00:13:13:00     00:13:13:00     THE MOST PERTINENT INFORMATION
00:13:13:00     00:13:14:00     THAT WE FOUND THAT WAS
00:13:14:00     00:13:14:00     EFFECTIVE LAST YEAR.
00:13:14:00     00:13:17:00     AND SO WE'RE DOING IT AGAIN
00:13:17:00     00:13:17:00     THIS YEAR.
00:13:17:00     00:13:20:00     IF YOU ARE WATCHING AT HOME AND
00:13:20:00     00:13:21:00     YOU WANT TO TESTIFY, YOU CAN
00:13:21:00     00:13:22:00     FIND THE COUNCIL SCHEDULE
00:13:22:00     00:13:25:00     OF THE HEARINGS AT BOSTON
00:13:25:00     00:13:26:00     OF COUNCIL DASCH BUDGET CUTS
00:13:26:00     00:13:29:00     BOSTON DUCOBU COUNCIL DASCH
00:13:29:00     00:13:30:00     BUDGET YOU CAN EMAIL C.C.C.
00:13:30:00     00:13:33:00     W.M. AT BOSTON DOT GOV WITH
00:13:33:00     00:13:37:00     YOUR TESTIMONY OR OR OR TO FIND
00:13:37:00     00:13:38:00     OUT HOW TO TESTIFY LIVE IN A
00:13:38:00     00:13:41:00     ZOOME OR OR GIVE US A VIDEO YOU
00:13:41:00     00:13:43:00     CAN UPLOAD A VIDEO TO BOSNICH
00:13:43:00     00:13:44:00     BUDGET TO TESTIFY AND WE'LL BE
00:13:44:00     00:13:48:00     HAPPY TO PLAY AT THE END OF A
00:13:48:00     00:13:49:00     HEARING BUT WE WON'T BE TAKING
00:13:49:00     00:13:50:00     PUBLIC TESTIMONY TODAY IN THE
00:13:50:00     00:13:52:00     WORKING SESSION.
00:13:52:00     00:13:56:00     TODAY'S WORKING SESSION IS ON
00:13:56:00     00:13:57:00     DOCKET ZERO FIVE TO FOUR TWO
00:13:57:00     00:13:57:00     ZERO FIVE TO SIX ORDERS FOR THE
00:13:57:00     00:13:58:00     FBI.
00:13:58:00     00:14:00:00     TWENTY TWO OPERATING BUDGET
00:14:00:00     00:14:01:00     INCLUDING ANNUAL APPROPRIATIONS
00:14:01:00     00:14:03:00     FOR DEPARTMENTAL OPERATIONS FOR
00:14:03:00     00:14:03:00     THE SCHOOL DEPARTMENT AND FOR
00:14:03:00     00:14:04:00     OTHER POST EMPLOYMENT BENEFITS
00:14:04:00     00:14:07:00     DOCKET ZERO FIVE TO SEVEN ZERO
00:14:07:00     00:14:08:00     FIVE TO EIGHT ORDERS FOR
00:14:08:00     00:14:08:00     CAPITAL FUND TRANSFER
00:14:08:00     00:14:11:00     APPROPRIATIONS DOCKET ZERO FIVE
00:14:11:00     00:14:12:00     TWO NINE TWO ZERO FIVE THREE
00:14:12:00     00:14:13:00     ONE AUDIT FOR THE CAPITAL
00:14:13:00     00:14:15:00     BUDGET INCLUDING LOAN ORDERS,
00:14:15:00     00:14:15:00     LEASE PURCHASE AGREEMENTS AND
00:14:15:00     00:14:16:00     DOCKET ZERO FIVE THREE FIVE
00:14:16:00     00:14:18:00     ZERO FIVE THREE SIX AND ZERO
00:14:18:00     00:14:19:00     FIVE THREE EIGHT TWO ZERO FIVE
00:14:19:00     00:14:20:00     THREE NINE WHICH ARE ORDERS
00:14:20:00     00:14:26:00     AUTHORIZING REVOLVING FUNDS FOR
00:14:26:00     00:14:27:00     F.I. 22.
00:14:27:00     00:14:29:00     SO TO PUT THAT INTO REAL TERMS,
00:14:29:00     00:14:33:00     OUR FOCUS TODAY IS GENERATING
00:14:33:00     00:14:34:00     QUESTIONS TO SEND AN ADVANCE TO
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00:14:34:00     00:14:34:00     THE DEPARTMENTS THAT WE'RE
00:14:34:00     00:14:37:00     SPEAKING WITH ON MAY 10TH WHICH
00:14:37:00     00:14:38:00     ARE THE POLICE DEPARTMENT AND
00:14:38:00     00:14:41:00     THEN THE ENVIRONMENT DEPARTMENT
00:14:41:00     00:14:41:00     AND WITHIN THE ENVIRONMENT
00:14:41:00     00:14:42:00     DEPARTMENT, THE CONSERVATION
00:14:42:00     00:14:44:00     COMMISSION AND LANDMARKS
00:14:44:00     00:14:45:00     COMMISSION AND THEN BOTH
00:14:45:00     00:14:45:00     OF THOSE ENTITIES THE
00:14:45:00     00:14:46:00     ENVIRONMENT DEPARTMENT, POLICE
00:14:46:00     00:14:48:00     DEPARTMENT REVOLVING FUNDS
00:14:48:00     00:14:49:00     WHICH THE COUNCIL ALSO NEEDS TO
00:14:49:00     00:14:52:00     AUTHORIZE LIMITS FOR SO THOSE
00:14:52:00     00:14:53:00     WILL BE OUR MAY 10TH HEARINGS.
00:14:53:00     00:14:56:00     THAT'S A WEEK FROM MONDAY AND
00:14:56:00     00:14:57:00     IN ADVANCE WE'RE SENDING OVER
00:14:57:00     00:14:58:00     THE QUESTIONS THAT WE'RE
00:14:58:00     00:15:00:00     GENERATING TODAY.
00:15:00:00     00:15:01:00     SO WITH THAT WE'LL JUMP
00:15:01:00     00:15:03:00     STRAIGHT TO COLLEAGUES.
00:15:03:00     00:15:04:00     I'M JOINED HERE TODAY BY MY
00:15:04:00     00:15:05:00     COLLEAGUES COUNCILOR MICHAEL
00:15:05:00     00:15:08:00     FLAHERTY AT LARGE COUNSELOR LIZ
00:15:08:00     00:15:11:00     BREADON DISTRICT AND COUNSELOR
00:15:11:00     00:15:15:00     MATT OMALLEY DISTRICT SIX AND
00:15:15:00     00:15:16:00     SEE ALSO COUNSELOR JULIA MAKIA
00:15:16:00     00:15:16:00     AT LARGE.
00:15:16:00     00:15:18:00     SO THE WAY THIS WILL WORK IS
00:15:18:00     00:15:19:00     ALL I THINK WE'LL DO TWO ROUNDS
00:15:19:00     00:15:23:00     SO WE'LL DO WE'LL START ON
00:15:23:00     00:15:27:00     POLICE AND THEN GO TO
00:15:27:00     00:15:28:00     ENVIRONMENT AND LANDMARKS FOR
00:15:28:00     00:15:28:00     COLLEAGUES.
00:15:28:00     00:15:31:00     SO TAKE YOUR POLICE QUESTIONS
00:15:31:00     00:15:35:00     FIRST AND I'LL DO I'LL I'LL
00:15:35:00     00:15:35:00     GIVE PREFERENCE TO ALL THE
00:15:35:00     00:15:36:00     COLLEAGUES WHO ARE HERE IN
00:15:36:00     00:15:39:00     PERSON WHO WILL RUN THROUGH
00:15:39:00     00:15:40:00     YOUR QUESTIONS SO THAT YOU CAN
00:15:40:00     00:15:43:00     YOU CAN GO AS YOU NEED TO AND
00:15:43:00     00:15:44:00     THEN I'VE GOT SOME QUESTIONS
00:15:44:00     00:15:44:00     THAT HAVE BEEN SUBMITTED BY
00:15:44:00     00:15:47:00     OTHER COUNCILORS WHO ARE ABLE
00:15:47:00     00:15:47:00     TO MAKE THE WORKING SESSION AND
00:15:47:00     00:15:48:00     I WILL READ THOSE INTO THE
00:15:48:00     00:15:50:00     RECORDS THAT WE CAN GET THEM UP
00:15:50:00     00:15:53:00     TO THE ADMINISTRATION SO YEAH.
00:15:53:00     00:15:54:00     SO STARTING WITH COUNCILOR
00:15:54:00     00:15:57:00     FLAHERTY.
00:15:57:00     00:15:58:00     COUNCILOR FLAHERTY, IF YOU HAVE
00:15:58:00     00:15:59:00     QUESTIONS YOU WANT TO PUT ON
00:15:59:00     00:16:00:00     THE RECORD FOR THE POLICE
00:16:00:00     00:16:02:00     DEPARTMENT, THAT WOULD BE
00:16:02:00     00:16:02:00     AWESOME.
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00:16:02:00     00:16:03:00     THANK YOU, MADAM CHAIR.
00:16:03:00     00:16:05:00     CAN I JUST CAN YOU COME BACK TO
00:16:05:00     00:16:06:00     ME IN A FEW MINUTES?
00:16:06:00     00:16:07:00     I'M JUST IN THE MIDDLE
00:16:07:00     00:16:07:00     OF SOMETHING.
00:16:07:00     00:16:08:00     SURE.
00:16:08:00     00:16:08:00     ABSOLUTELY.
00:16:08:00     00:16:12:00     COUNCILOR BRADEN THANK YOU,
00:16:12:00     00:16:12:00     MADAM CHAIR.
00:16:12:00     00:16:16:00     I I I'M HOPEFUL THAT THE MONIES
00:16:16:00     00:16:19:00     THAT MAYOR JENNY HAS IDENTIFIED
00:16:19:00     00:16:23:00     FOR ADDITIONAL MEDICAL STAFF TO
00:16:23:00     00:16:27:00     TRY TO SAVE THE OFFICERS WHO
00:16:27:00     00:16:30:00     ARE ON LONG TERM SICK LEAVE
00:16:30:00     00:16:32:00     WILL HELP IDENTIFY FOLKS WHO
00:16:32:00     00:16:37:00     MAY BE A MAYBE RETIREMENT IS
00:16:37:00     00:16:41:00     THE BEST OPTION.
00:16:41:00     00:16:44:00     I JUST FEEL I JUST WONDER HOW
00:16:44:00     00:16:48:00     HAS THE BBC GOT TO UTILIZE HOW
00:16:48:00     00:16:49:00     ARE THEY GOING TO UTILIZE THOSE
00:16:49:00     00:16:56:00     FUNDS AND ON IN A TIMELY IN A
00:16:56:00     00:16:57:00     TIMELY WAY TO EXPEDITE THE
00:16:57:00     00:16:57:00     PROCESS?
00:16:57:00     00:17:03:00     THAT'S ONE QUESTION AND ALSO IN
00:17:03:00     00:17:08:00     TERMS OF THAT'S IT FOR NOW
00:17:08:00     00:17:11:00     THAT'S THAT'S THE ONLY ONE I
00:17:11:00     00:17:12:00     HAVE AT THE MOMENT.
00:17:12:00     00:17:14:00     OK, GREAT.
00:17:14:00     00:17:18:00     COUNCILOR O'MALLEY, DO ANYTHING
00:17:18:00     00:17:18:00     GET ON THE POLICE.
00:17:18:00     00:17:19:00     YES.
00:17:19:00     00:17:20:00     THANK YOU, MADAM CHAIRMAN.
00:17:20:00     00:17:23:00     THANK YOU AGAIN FOR CONVENING
00:17:23:00     00:17:26:00     THESE SORT OF FOLLOW THAT LINE
00:17:26:00     00:17:27:00     OF QUESTIONING OBVIOUSLY I
00:17:27:00     00:17:28:00     THINK A LARGE TOPIC THAT I AND
00:17:28:00     00:17:30:00     I KNOW YOU AND I WOULD VENTURE
00:17:30:00     00:17:31:00     GUESS ALL COLLEAGUES ARE
00:17:31:00     00:17:34:00     CONCERNED ABOUT IS THE OVER
00:17:34:00     00:17:34:00     TIME BUDGET.
00:17:34:00     00:17:35:00     WHAT WAS SPENT OVER THE OVERAGE
00:17:35:00     00:17:37:00     WAS AND WHAT STRATEGIES WE HAVE
00:17:37:00     00:17:38:00     GOING FOR NEXT YEAR RECOGNIZING
00:17:38:00     00:17:39:00     THE FACT THAT WE'VE ALREADY
00:17:39:00     00:17:42:00     SEEN WHICH IS COMMON WHEN THE
00:17:42:00     00:17:43:00     WEATHER GETS NICER AN UPTICK IN
00:17:43:00     00:17:46:00     VIOLENT CRIME SIMILARLY ALONG
00:17:46:00     00:17:46:00     THE LINES OF COUNCILOR BRANES
00:17:46:00     00:17:50:00     QUESTIONING AS WE TALK ABOUT
00:17:50:00     00:17:51:00     THE BEST TEAM AND OTHER
00:17:51:00     00:17:54:00     RESOURCES AND IMAGINING POLICE
00:17:54:00     00:17:57:00     AND OUR RESPONSE CALLS ARE MADE
00:17:57:00     00:18:01:00     REALLY I'M CURIOUS ABOUT THE
00:18:01:00     00:18:02:00     BOSTON EMS EMTS AND PARAMEDICS.
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00:18:02:00     00:18:06:00     I KNOW THERE WILL BE A SEPARATE
00:18:06:00     00:18:06:00     HEARING ON THAT PUBLIC HEALTH
00:18:06:00     00:18:07:00     BUT I THINK THIS IS ALSO
00:18:07:00     00:18:09:00     RELEVANT IN PUBLIC SAFETY.
00:18:09:00     00:18:10:00     AND THEN FINALLY I'M CURIOUS
00:18:10:00     00:18:14:00     AND I RECOGNIZE THE FACT THAT
00:18:14:00     00:18:14:00     THERE CAN'T BE TOO MUCH LEVEL
00:18:14:00     00:18:15:00     OF DETAIL OR SPECIFICITY THAT'S
00:18:15:00     00:18:17:00     GONE INTO BUT CURIOUS IN TERMS
00:18:17:00     00:18:18:00     OF THE CONTRACT NEGOTIATIONS
00:18:18:00     00:18:21:00     WHERE ARE WHAT THAT LOOKS LIKE
00:18:21:00     00:18:22:00     AS WE HAVE MANY, MANY
00:18:22:00     00:18:24:00     BARGAINING UNITS CURRENTLY
00:18:24:00     00:18:25:00     WITHOUT A CONTRACT.
00:18:25:00     00:18:28:00     I KNOW THAT'S A LARGE PART
00:18:28:00     00:18:29:00     OF THE OF THE ADMINISTRATION'S
00:18:29:00     00:18:29:00     FOCUS.
00:18:29:00     00:18:31:00     SO LOOKING WHERE WE ARE ON THAT
00:18:31:00     00:18:32:00     AS IT RELATES TO BP.
00:18:32:00     00:18:33:00     THANK YOU.
00:18:33:00     00:18:34:00     THAT'S ALL FOR NOW.
00:18:34:00     00:18:35:00     MADAM CHAIR.
00:18:35:00     00:18:36:00     GREAT.
00:18:36:00     00:18:37:00     THANKS SO MUCH, COUNCILOR
00:18:37:00     00:18:37:00     MALEA.
00:18:37:00     00:18:38:00     WE'VE ALSO BEEN JOINED BY
00:18:38:00     00:18:39:00     COUNCILOR ANDRE CAMPBELL.
00:18:39:00     00:18:40:00     COUNCILOR MEJIA, QUESTIONS FOR
00:18:40:00     00:18:42:00     THE POLICE DEPARTMENT.
00:18:42:00     00:18:43:00     YES, GOOD MORNING.
00:18:43:00     00:18:47:00     I WHEN YOU HAVE LIKE 20 I'M
00:18:47:00     00:18:47:00     JUST JOKING.
00:18:47:00     00:18:51:00     SO JUST REALLY QUICK WE ARE
00:18:51:00     00:18:51:00     JUST CURIOUS ABOUT SINCE OUR
00:18:51:00     00:18:55:00     TIME IN OFFICE WE'VE LEARNED
00:18:55:00     00:18:55:00     THAT TWO POLICE OFFICERS DENIS
00:18:55:00     00:18:58:00     WHITE AND PATRICK ROSE WHO WERE
00:18:58:00     00:18:59:00     KEPT ON THE POLICE FORCE
00:18:59:00     00:19:00:00     DESPITE BEING ACCUSED
00:19:00:00     00:19:01:00     OF DOMESTIC VIOLENCE.
00:19:01:00     00:19:04:00     THE OTHER CHARGED WITH CHAMMA
00:19:04:00     00:19:05:00     MOLESTATION.
00:19:05:00     00:19:06:00     AND I THINK OBVIOUS QUESTIONS
00:19:06:00     00:19:07:00     ON EVERYBODY'S MIND IS WHAT
00:19:07:00     00:19:09:00     ELSE I WOULD LIKE THE BPD TO
00:19:09:00     00:19:10:00     COME PREPARED TO TELL US HOW
00:19:10:00     00:19:13:00     THEY'RE PLANNING AND AUDITING
00:19:13:00     00:19:14:00     THEIR ENTIRE POLICE FORCE TO
00:19:14:00     00:19:17:00     ROOT OUT ANY ANYBODY SIMILAR
00:19:17:00     00:19:18:00     CHARGES.
00:19:18:00     00:19:19:00     I'M ALSO CURIOUS CAN WE GET A
00:19:19:00     00:19:21:00     TOTAL A TOTAL AMOUNT OF HOW
00:19:21:00     00:19:22:00     MUCH FUNDING IS SPECIFICALLY
00:19:22:00     00:19:25:00     GOING TO BREAK HOW MUCH OF IT
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00:19:25:00     00:19:26:00     IS GOING TOWARDS THE VERSUS
00:19:26:00     00:19:28:00     OF JUST GENERAL INTELLIGENCE
00:19:28:00     00:19:29:00     AND ANALYSIS FUNDING?
00:19:29:00     00:19:32:00     HOW MANY FULL TIME EMPLOYEES
00:19:32:00     00:19:36:00     WILL BE EMPLOYED TO OPERATE THE
00:19:36:00     00:19:36:00     BREAK?
00:19:36:00     00:19:37:00     THE SAME GOES FOR YOUTH
00:19:37:00     00:19:37:00     VIOLENCE TASK FORCE.
00:19:37:00     00:19:40:00     THE GANG UNIT GANG CARS,
00:19:40:00     00:19:41:00     TRAFFIC PARKING ENFORCEMENT
00:19:41:00     00:19:44:00     EQUIPMENT, WEAPONS AND POLICE
00:19:44:00     00:19:45:00     WOULD JUST LIKE TO HAVE A REAL
00:19:45:00     00:19:48:00     GOOD SENSE OF ALL OF THOSE
00:19:48:00     00:19:48:00     NUMBERS.
00:19:48:00     00:19:51:00     THE BP DATA FOUND THAT 62
00:19:51:00     00:19:52:00     PERCENT OF I I ALL STOPS
00:19:52:00     00:19:55:00     INVOLVED PEOPLE.
00:19:55:00     00:19:56:00     I'D LIKE TO KNOW WHAT
00:19:56:00     00:19:57:00     PERCENTAGE OF THOSE STOCKS WERE
00:19:57:00     00:19:59:00     STOP AND FRISK VERSUS THEIR
00:19:59:00     00:20:00:00     WHITE COUNTERPARTS AND CAN THEY
00:20:00:00     00:20:03:00     EXPLAIN WHY PERCENT OF STOP AND
00:20:03:00     00:20:06:00     FRISK DATA IS AS MARKED AS
00:20:06:00     00:20:07:00     QUOTE UNQUOTE MISSING.
00:20:07:00     00:20:10:00     BOSTON SAW A RISE IN HOMICIDE
00:20:10:00     00:20:11:00     RATES IN TWENTY TWENTY IN
00:20:11:00     00:20:11:00     BOSTON HAS THE LARGEST GAP IN
00:20:11:00     00:20:14:00     UNSOLVED HOMICIDES BETWEEN
00:20:14:00     00:20:15:00     WHITE AND BLACK VICTIMS.
00:20:15:00     00:20:16:00     WHAT IS BEING DONE TO ACTUALLY
00:20:16:00     00:20:18:00     ADDRESS THIS?
00:20:18:00     00:20:19:00     I'D LIKE TO KNOW HOW MANY
00:20:19:00     00:20:20:00     OFFICERS CURRENTLY SIT ON
00:20:20:00     00:20:21:00     FEDERAL TASK FORCE AND WHAT
00:20:21:00     00:20:22:00     THOSE TASK FORCE ARE AND THE
00:20:22:00     00:20:25:00     POLICE COMMISSIONER IS REQUIRED
00:20:25:00     00:20:26:00     BY THE TRUST ACT TO SUBMIT A
00:20:26:00     00:20:29:00     REPORT DETAILING THEIR ROLE IN
00:20:29:00     00:20:30:00     RELATION TO ICE.
00:20:30:00     00:20:31:00     HAS THIS REPORT BEEN COMPILED
00:20:31:00     00:20:34:00     AND WE WILL WILL BE ABLE TO SEE
00:20:34:00     00:20:34:00     IT.
00:20:34:00     00:20:38:00     I DO HAVE QUESTIONS FOR PART
00:20:38:00     00:20:38:00     TWO.
00:20:38:00     00:20:39:00     I DON'T KNOW IF YOU WANT THEM
00:20:39:00     00:20:42:00     NOW BUT I'LL JUST ONE MORE TWO
00:20:42:00     00:20:42:00     MORE QUESTIONS.
00:20:42:00     00:20:43:00     I'M PART OF THE BUDGET
00:20:43:00     00:20:44:00     DISCUSSION DISCUSSIONS LAST
00:20:44:00     00:20:45:00     YEAR WAS AN UNDERSTANDING THAT
00:20:45:00 00:21:05:00 THE BPD WOULD COMMIT TO BEING
00:21:05:00 00:21:06:00 MORE ENGAGED WITH THE COUNCIL.
00:21:06:00 00:21:07:00 SINCE THEN THEY HAVE
00:21:07:00 00:21:07:00 REDUNDANTLY IGNORED REQUESTS TO
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00:21:07:00 00:21:08:00 APPEAR IN PERSON TO TESTIFY AND
00:21:08:00 00:21:09:00 HAVE DENIED REQUESTS FOR
00:21:09:00 00:21:09:00 INFORMATION.
00:21:09:00 00:21:10:00 I'D LIKE FOR THEM TO COME WITH
00:21:10:00 00:21:10:00 AN EXPLANATION FOR WHY THEY
00:21:10:00 00:21:11:00 HAVE IGNORED THESE
00:21:11:00 00:21:11:00 ACCOUNTABILITY MEASURES AND
00:21:11:00 00:21:12:00 WHAT THEY'RE GOING TO DO TO
00:21:12:00 00:21:13:00 MAKE SOMEONE AVAILABLE TO THE
00:21:13:00 00:21:13:00 COUNCIL WHEN NEEDED.
00:21:13:00 00:21:14:00 AND LAST YEAR BPD WENT
00:21:14:00 00:21:14:00 SEVENTEEN DOLLARS MILLION
00:21:14:00 00:21:15:00 DOLLARS OVER BUDGET MORE THAN
00:21:15:00 00:21:16:00 TWELVE MILLION THAT WAS
00:21:16:00 00:21:16:00 ORIGINALLY CUT FROM THE BUDGET.
00:21:16:00 00:21:17:00 MY QUESTION IS WHY DOES THE
00:21:17:00 00:21:20:00 CITY NOT JUST NOT MORE ACTIVELY
00:21:20:00 00:21:21:00 PROJECT THE NEED FOR OVERTIME
00:21:21:00 00:21:23:00 INSTEAD OF MISLEADING PEOPLE
00:21:23:00 00:21:24:00 INTO THINKING POLICE SPENDING
00:21:24:00 00:21:28:00 WILL GO DOWN AND WITH THE CITY
00:21:28:00 00:21:29:00 WHEN THE CITY HAS TO PAY FOR
00:21:29:00 00:21:31:00 EXTRA OVERTIME?
00:21:31:00 00:21:32:00 WHERE DOES THAT MONEY ACTUALLY
00:21:32:00 00:21:33:00 COME FROM?
00:21:33:00 00:21:34:00 WHAT PERCENTAGE COME FROM FREE
00:21:34:00 00:21:35:00 CASH VERSUS THE DEPARTMENT
00:21:35:00 00:21:35:00 EFFICIENCIES?
00:21:35:00 00:21:38:00 HAS THE BOSTON POLICE
00:21:38:00 00:21:39:00 DEPARTMENT PROVIDED ANY ANSWERS
00:21:39:00 00:21:40:00 AROUND WHAT IS THE MINIMUM
00:21:40:00 00:21:43:00 STAFFING CALCULATIONS ARE IN
00:21:43:00 00:21:46:00 NEIGHBORHOODS IN QUALIFYING
00:21:46:00 00:21:47:00 POLICE PRESENCE IN DIFFERENT
00:21:47:00 00:21:47:00 NEIGHBORHOODS?
00:21:47:00 00:21:50:00 WHY WOULD THE COMMUNITY AND
00:21:50:00 00:21:51:00 CITY COUNCIL SUPPORT ADDING
00:21:51:00 00:21:52:00 POLICE WHEN THERE HASN'T BEEN
00:21:52:00 00:21:54:00 DATA OR DISCUSSION OF HOW TO
00:21:54:00 00:21:57:00 INCREASE EXISTING OVERPOLICING
00:21:57:00 00:21:58:00 ?
00:21:58:00 00:21:59:00 AND LAST YEAR I ASKED ABOUT
00:21:59:00 00:22:02:00 WHAT OFFICERS SPEAK WHICH
00:22:02:00 00:22:03:00 LANGUAGES AND WHERE THEY ARE
00:22:03:00 00:22:03:00 STAFFED.
00:22:03:00 00:22:06:00 I BELIEVE I GOT AN ANSWER TO
00:22:06:00 00:22:07:00 THAT.
00:22:07:00 00:22:08:00 SO I'M ONCE AGAIN GOING TO ASK
00:22:08:00 00:22:09:00 THAT THEY COME PREPARED WITH
00:22:09:00 00:22:13:00 THAT DATA.
00:22:13:00 00:22:13:00 GREAT.
00:22:13:00 00:22:14:00 THANK YOU SO MUCH, COUNCILOR
00:22:14:00 00:22:17:00 OVER HERE.
00:22:17:00 00:22:18:00 NEXT STEP IS CAN WE WILL BE
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00:22:18:00 00:22:18:00 COMING BACK FOR THOSE QUESTIONS
00:22:18:00 00:22:20:00 ON ENVIRONMENT AND LANDMARKS.
00:22:20:00 00:22:25:00 COUNCILOR CAMPBELL, WE'RE DOING
00:22:25:00 00:22:25:00 CAMPBELL.
00:22:25:00 00:22:26:00 WE'RE DOING POLICE FIRST AND
00:22:26:00 00:22:29:00 THEN WE'LL DO A SECOND ROUND ON
00:22:29:00 00:22:29:00 ENVIRONMENT AND LANDMARKS.
00:22:29:00 00:22:30:00 OK, WHY WON'T BE DUPLICATIVE
00:22:30:00 00:22:33:00 BECAUSE EVERYTHING EVERYONE
00:22:33:00 00:22:34:00 ELSE SAID FRANKLY IS ON MY LIST
00:22:34:00 00:22:36:00 SO I'LL JUST ECHO THOSE THOSE
00:22:36:00 00:22:37:00 QUESTIONS AND PARTICULARLY SOME
00:22:37:00 00:22:38:00 OF THE LEVEL OF DETAIL FROM
00:22:38:00 00:22:41:00 COUNCIL MAKIA JUST NOW I WILL
00:22:41:00 00:22:42:00 SAY A QUESTION AROUND THE
00:22:42:00 00:22:45:00 BUREAU OF COMMUNITY ENGAGEMENT.
00:22:45:00 00:22:46:00 I THINK THERE WAS A REDUCTION
00:22:46:00 00:22:48:00 THERE FOR THAT DEPARTMENT.
00:22:48:00 00:22:49:00 WANT SOME UPDATES ON WHERE THE
00:22:49:00 00:22:52:00 DEPARTMENT IS WITH RESPECT TO
00:22:52:00 00:22:53:00 THE TASK FORCE RECOMMENDATIONS,
00:22:53:00 00:22:56:00 IMPLEMENTATION, ET CETERA?
00:22:56:00 00:22:59:00 IN ADDITION, UPDATES ON
00:22:59:00 00:23:00:00 DIVERSITY EFFORTS TO DIVERSIFY
00:23:00:00 00:23:03:00 THE DEPARTMENT SPEND SOME
00:23:03:00 00:23:04:00 SUGGESTIONS OUT THERE FOR A
00:23:04:00 00:23:04:00 LONG TIME NOTHING'S REALLY
00:23:04:00 00:23:07:00 HAPPENED IMPLICIT BIAS
00:23:07:00 00:23:08:00 TRAINING, MORE DETAILS ON THAT,
00:23:08:00 00:23:11:00 THE COST, ET CETERA.
00:23:11:00 00:23:16:00 I THINK I THINK SOME OF THE
00:23:16:00 00:23:22:00 QUESTIONS ALREADY SORT OF ASKED
00:23:22:00 00:23:26:00 I THINK THAT IN OH THE LAST IS
00:23:26:00 00:23:33:00 MORE QUESTIONS ON ANYTHING ANY
00:23:33:00 00:23:34:00 CONVERSATIONS WITHIN THE
00:23:34:00 00:23:37:00 DEPARTMENT ON RESTRUCTURING OR
00:23:37:00 00:23:41:00 SHIFTING THE STRUCTURE THE
00:23:41:00 00:23:42:00 DEPARTMENTS SO DISTRICTS HAVE
00:23:42:00 00:23:43:00 MORE COVERAGE BECAUSE I DO NOT
00:23:43:00 00:23:46:00 ACCEPT THIS NOTION THAT WE HAVE
00:23:46:00 00:23:50:00 TO GIVE THEM A LOT MORE MONEY
00:23:50:00 00:23:50:00 IN ORDER FOR THIS THESE
00:23:50:00 00:23:52:00 NEIGHBORHOODS GET THE COVERAGE
00:23:52:00 00:23:53:00 THEY NEED.
00:23:53:00 00:23:54:00 WHEN YOU LOOK AT THE NUMBER
00:23:54:00 00:23:56:00 OF OFFICERS WE CURRENTLY HAVE
00:23:56:00 00:23:57:00 AVAILABLE TO US, HOW ARE WE
00:23:57:00 00:24:01:00 RESTRUCTURING THE DEPARTMENT TO
00:24:01:00 00:24:02:00 WHETHER IT'S A BIKE UNIT OR
00:24:02:00 00:24:03:00 OTHERS CAN HOW ARE WE GIVING
00:24:03:00 00:24:04:00 CONSIDERATION TO THESE OTHER
00:24:04:00 00:24:05:00 UNITS IN TERMS OF REDEPLOYING
00:24:05:00 00:24:09:00 THEM TO OTHER DEPARTMENTS?
00:24:09:00 00:24:10:00 THAT IS A MAJOR NARRATIVE THAT
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00:24:10:00 00:24:11:00 IS OUT THERE IN THE COMMUNITY
00:24:11:00 00:24:13:00 THAT I THINK IS VERY TROUBLING
00:24:13:00 00:24:13:00 TO RESIDENTS AND CONSTITUENTS
00:24:13:00 00:24:16:00 WITH NO ACTUAL THOUGHTFUL,
00:24:16:00 00:24:16:00 THOUGHTFUL CONVERSATION WITH
00:24:16:00 00:24:19:00 THE DEPARTMENT.
00:24:19:00 00:24:20:00 WE'VE ASKED SEVERAL TIMES
00:24:20:00 00:24:21:00 OF COURSE IN THE CONTEXT
00:24:21:00 00:24:24:00 OF OVERTIME AS TO WHY THEY HAVE
00:24:24:00 00:24:25:00 NOT CONSIDERED DOING THIS TO
00:24:25:00 00:24:28:00 GIVE MORE COVERAGE TO EACH
00:24:28:00 00:24:28:00 OF THE NEIGHBORHOODS.
00:24:28:00 00:24:29:00 WHAT ARE THE RESTRICTIONS?
00:24:29:00 00:24:30:00 WHAT ARE THE BARRIERS TO DOING
00:24:30:00 00:24:31:00 THAT?
00:24:31:00 00:24:32:00 THANK YOU.
00:24:32:00 00:24:33:00 COUNCIL AND MY COUNCIL
00:24:33:00 00:24:36:00 COLLEAGUES AS WELL.
00:24:36:00 00:24:37:00 THANK YOU SO MUCH, COUNCILOR
00:24:37:00 00:24:37:00 CAMPBELL.
00:24:37:00 00:24:39:00 COUNCILOR FLAHERTY, DID YOU
00:24:39:00 00:24:40:00 HAVE ANYTHING YOU WANT TO ADD
00:24:40:00 00:24:43:00 AT THIS POINT ABOUT I'LL GO
00:24:43:00 00:24:43:00 AFTER YOUR QUESTIONS IF YOU
00:24:43:00 00:24:44:00 DON'T MIND.
00:24:44:00 00:24:44:00 SURE, SURE.
00:24:44:00 00:24:47:00 OK, SO WELL I I WAS GOING TO
00:24:47:00 00:24:50:00 MAINLY SAVE MINE FOR THE FOR
00:24:50:00 00:24:53:00 THE END OF THIS JUST BECAUSE I
00:24:53:00 00:24:55:00 PEOPLE HAVE PLACES TO BE SO I
00:24:55:00 00:24:55:00 THINK WHAT WE'LL DO IS I'LL
00:24:55:00 00:24:58:00 JUST SAY I THE NUMBER ONE ONE
00:24:58:00 00:24:59:00 FOR ME IS LIKE THE YOU KNOW
00:24:59:00 00:25:01:00 THERE'S A THEORY OF SAVING
00:25:01:00 00:25:05:00 CONSIDERABLE OVER TIME THIS
00:25:05:00 00:25:06:00 YEAR AND THERE WAS ALSO THAT
00:25:06:00 00:25:09:00 THEORY LAST YEAR I DO THINK
00:25:09:00 00:25:10:00 SOMETHING'S SHIFTED WHICH IS
00:25:10:00 00:25:12:00 THAT IN THE COURSE OF OUR
00:25:12:00 00:25:13:00 OVERSIGHT HEARINGS I THINK
00:25:13:00 00:25:14:00 WE'VE HONED IN SOMEWHAT ON THE
00:25:14:00 00:25:16:00 FACT THAT THE NUMBER OF OF
00:25:16:00 00:25:21:00 OFFICERS THAT ARE OUT AND THE
00:25:21:00 00:25:21:00 REPLACEMENT COSTS ARE
00:25:21:00 00:25:22:00 DEFINITELY THE NUMBER ONE
00:25:22:00 00:25:24:00 DRIVER IN A REALLY BIG WAY.
00:25:24:00 00:25:25:00 AND SO IN THAT SENSE I THINK TO
00:25:25:00 00:25:28:00 COUNCILOR BRADEN'S POINT THAT
00:25:28:00 00:25:29:00 THE DIRECTION OF OH LET'S SOLVE
00:25:29:00 00:25:32:00 THAT, YOU KNOW, WITH MEDICAL
00:25:32:00 00:25:32:00 TRIAGE SEEMS LIKE MAYBE
00:25:32:00 00:25:33:00 PROMISING BUT WHAT I'M
00:25:33:00 00:25:36:00 INTERESTED IN IS LIKE, YOU
00:25:36:00 00:25:37:00 KNOW, WHAT'S OUR ACTUAL
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00:25:37:00 00:25:40:00 PROJECTION LIKE WE'VE WE'VE GOT
00:25:40:00 00:25:41:00 CADETS THAT THAT THE
00:25:41:00 00:25:44:00 ADMINISTRATION'S PROPOSING TO
00:25:44:00 00:25:45:00 HAVE COME ON THE SCHEDULE AT A
00:25:45:00 00:25:46:00 CERTAIN POINT AND THEN YOU'VE
00:25:46:00 00:25:47:00 GOT A MEDICAL TRIAGE TEAM.
00:25:47:00 00:25:48:00 IF YOU HAVE TO HAVE SOME THEORY
00:25:48:00 00:25:49:00 ABOUT HOW MANY OFFICERS THEY
00:25:49:00 00:25:52:00 COULD TREAT, THEY CAN PROCESS
00:25:52:00 00:25:52:00 LIKE IN A MONTH.
00:25:52:00 00:25:53:00 RIGHT.
00:25:53:00 00:25:54:00 LIKE HOW MANY FOLKS DO YOU GET
00:25:54:00 00:25:55:00 BACK TO WORK OR DO YOU GET INTO
00:25:55:00 00:25:59:00 RETIREMENT AND THAT SHOULD LIKE
00:25:59:00 00:26:04:00 YOU CAN ACTUALLY YOU CAN
00:26:04:00 00:26:04:00 ACTUALLY RUN A FORMULA OF THAT.
00:26:04:00 00:26:05:00 THERE'S A CERTAIN NUMBER
00:26:05:00 00:26:07:00 OF OVERTIME HOURS THAT THEY
00:26:07:00 00:26:08:00 ADMINISTRATION IS PROPOSING TO
00:26:08:00 00:26:09:00 SAVE AND SO THERE'S THEREFORE A
00:26:09:00 00:26:12:00 MONTHLY RATE THAT YOU HAVE TO
00:26:12:00 00:26:13:00 HIT AND YOU HAVE TO HAVE A
00:26:13:00 00:26:14:00 THEORY WHERE A COMBINATION
00:26:14:00 00:26:15:00 OF THE CADETS AND THE RATE
00:26:15:00 00:26:16:00 OF MEDICAL TRIAGE IS GOING TO
00:26:16:00 00:26:19:00 RESULT IN THAT AMOUNT
00:26:19:00 00:26:19:00 OF OVERTIME SAVINGS OR IF IT
00:26:19:00 00:26:22:00 DOESN'T, YOU HAVE TO HAVE
00:26:22:00 00:26:23:00 ANOTHER THEORY FOR HOW IT'S
00:26:23:00 00:26:23:00 GOING TO HAPPEN.
00:26:23:00 00:26:24:00 SO I THINK THAT'S REALLY WHERE
00:26:24:00 00:26:27:00 I'VE COME OUT OF ALL OF THESE
00:26:27:00 00:26:28:00 OVERTIME OVERSIGHT HEARINGS IS
00:26:28:00 00:26:31:00 LIKE THE COUNCIL NEEDS TO BE
00:26:31:00 00:26:33:00 DEMANDING A CLEAR MECHANISM AND
00:26:33:00 00:26:34:00 A STRATEGY THAT WE'RE GOING TO
00:26:34:00 00:26:35:00 BE ABLE TO TRACK VERY CLOSELY
00:26:35:00 00:26:36:00 THAT WE KNOW THE ADMINISTRATION
00:26:36:00 00:26:37:00 IS GOING TO BE ABLE TO TRACK
00:26:37:00 00:26:38:00 ITS OWN.
00:26:38:00 00:26:39:00 AND SO THAT'S THE NUMBER ONE
00:26:39:00 00:26:39:00 THING.
00:26:39:00 00:26:41:00 I HAVE A BUNCH MORE QUESTIONS
00:26:41:00 00:26:42:00 BUT I THINK THAT WHAT I'LL DO
00:26:42:00 00:26:43:00 IS SAFE READING THEM TO THE END
00:26:43:00 00:26:46:00 JUST TO SAVE EVERYBODY'S TIME.
00:26:46:00 00:26:47:00 SO COUNCILOR BREADON, YOU HAD
00:26:47:00 00:26:49:00 YOUR HAND UP I THINK TO YOUR
00:26:49:00 00:26:50:00 POINT I FEEL THAT, YOU KNOW, IN
00:26:50:00 00:26:53:00 ONE OF OUR HEARINGS THAT ONE
00:26:53:00 00:26:54:00 OF YOUR OVERSIGHT HEARINGS AND
00:26:54:00 00:26:58:00 SOMEONE FROM THE POLICE
00:26:58:00 00:26:59:00 DEPARTMENT SAID OH WELL WHEN
00:26:59:00 00:27:00:00 YOU WHEN YOU GET INTO TRYING TO
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00:27:00:00 00:27:01:00 PROCESS SOMEONE INTO
00:27:01:00 00:27:04:00 RETIREMENT, THEN YOU GET INTO
00:27:04:00 00:27:05:00 LEGAL LEGAL CHALLENGES AND FOOT
00:27:05:00 00:27:09:00 DRAGGING AND I REALLY FEEL THAT
00:27:09:00 00:27:13:00 WE NEED TO LOOK AT YOU KNOW, AS
00:27:13:00 00:27:17:00 I SAID, PROTOCOL THAT WOULD
00:27:17:00 00:27:21:00 TRIGGER IMMEDIATE TRIAGE,
00:27:21:00 00:27:24:00 TRIAGE AND AND PROCESS
00:27:24:00 00:27:25:00 APPROPRIATE PROCESSING OF THE
00:27:25:00 00:27:29:00 OFFICERS IF THEY'RE UNABLE TO
00:27:29:00 00:27:30:00 PERFORM THE DUTIES THEN THEY
00:27:30:00 00:27:33:00 NEED TO IF THEY CAN'T BE
00:27:33:00 00:27:34:00 REALLOCATED TO A DIFFERENT JOB
00:27:34:00 00:27:37:00 WITHIN A DEPARTMENT, THEN WE
00:27:37:00 00:27:38:00 NEED THE NEED TO BE THERE NEEDS
00:27:38:00 00:27:41:00 TO BE A AND I'M NOT SURE IF
00:27:41:00 00:27:42:00 THERE IS ALREADY IS A SET
00:27:42:00 00:27:43:00 PROTOCOL FOR HOW THIS HAS
00:27:43:00 00:27:44:00 HAPPENED BUT BUT WE CAN HAVE
00:27:44:00 00:27:45:00 THIS SITUATION DRAG ON FOR YEAR
00:27:45:00 00:27:48:00 ON YEAR ONE YEAR WHILE WHILE
00:27:48:00 00:27:52:00 WE'RE JUST ACCUMULATING MASSIVE
00:27:52:00 00:27:53:00 AMOUNT OF REPLACEMENT COST.
00:27:53:00 00:27:56:00 SO AND THE OTHER ISSUE REALLY
00:27:56:00 00:28:00:00 WITH REGARD TO DIVERSITY IS I'M
00:28:00:00 00:28:01:00 REALLY HOPEFUL MAYBE NAIVELY SO
00:28:01:00 00:28:03:00 THAT OUR CADETS COMING IN THAT
00:28:03:00 00:28:07:00 WE WILL BE RECRUITING WOMEN AND
00:28:07:00 00:28:08:00 PEOPLE OF COLOR AT A
00:28:08:00 00:28:11:00 SIGNIFICANT LEVEL TO HELP
00:28:11:00 00:28:15:00 REDRESS THE THE THE
00:28:15:00 00:28:16:00 DISCREPANCIES IN TERMS
00:28:16:00 00:28:18:00 OF LANGUAGE SKILLS AND AND
00:28:18:00 00:28:22:00 CULTURAL COMPETENCY.
00:28:22:00 00:28:23:00 AND THE OTHER QUESTION I HAD
00:28:23:00 00:28:26:00 WAS WITH REGARD TO JUST WENT IN
00:28:26:00 00:28:29:00 MY HEAD NOT AGAIN.
00:28:29:00 00:28:30:00 NO, IT'S GONE.
00:28:30:00 00:28:30:00 NEVER MIND.
00:28:30:00 00:28:31:00 THOSE ARE THE TWO MAIN ONES.
00:28:31:00 00:28:33:00 THANK GREAT.
00:28:33:00 00:28:34:00 THANK YOU.
00:28:34:00 00:28:37:00 COUNCILOR BRADIN.
00:28:37:00 00:28:38:00 AND I SHOULD SAY I GUESS I'LL
00:28:38:00 00:28:39:00 PUT THEM ON THE RECORD I
00:28:39:00 00:28:41:00 HAVEN'T A SET OF QUESTIONS
00:28:41:00 00:28:42:00 ABOUT THE ALTERNATIVE RESPONSE
00:28:42:00 00:28:45:00 MODEL AND I KNOW THAT I KNOW
00:28:45:00 00:28:49:00 THAT THE TEAM IS WORKING ON
00:28:49:00 00:28:50:00 THAT AND THAT IT'S ALSO
00:28:50:00 00:28:53:00 TECHNICALLY IN THE HHS I MEAN
00:28:53:00 00:28:54:00 MORE THAN TECHNICALLY RIGHT.
00:28:54:00 00:28:55:00 PART OF THE POINT IS THAT THE
00:28:55:00 00:28:57:00 ALTERNATIVE RESPONSE PILOT
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00:28:57:00 00:28:58:00 WOULD BE WOULD NOT BE RUN OUT
00:28:58:00 00:28:59:00 OF THE POLICE DEPARTMENT.
00:28:59:00 00:29:01:00 IT WOULD BE RUN OUT OF HEALTH
00:29:01:00 00:29:02:00 AND HUMAN SERVICES.
00:29:02:00 00:29:05:00 SO I THINK THAT THESE QUESTIONS
00:29:05:00 00:29:09:00 ARE PROBABLY MORE FOR THEM
00:29:09:00 00:29:09:00 THEY'RE HEARING.
00:29:09:00 00:29:12:00 BUT I THINK MY TEAM WE'VE BEEN
00:29:12:00 00:29:13:00 DOING A LOT OF RESEARCH ON WHAT
00:29:13:00 00:29:16:00 ALTERNATIVE RESPONSE MODELS
00:29:16:00 00:29:17:00 LOOK LIKE IN OTHER PLACES AND
00:29:17:00 00:29:18:00 KIND OF THE BRASS TACKS OF LIKE
00:29:18:00 00:29:21:00 HOW GET SET UP AND SO SORT
00:29:21:00 00:29:21:00 OF CURIOUS ABOUT WHAT WHAT
00:29:21:00 00:29:22:00 WE'RE THINKING IN TERMS OF THE
00:29:22:00 00:29:24:00 RESPONSE TEAM THERE.
00:29:24:00 00:29:25:00 WHAT ARE THE CREDENTIALS FOR
00:29:25:00 00:29:27:00 THE CRISIS WORKERS LIKE HOW
00:29:27:00 00:29:28:00 MANY PEOPLE EMPLOYED UNDER THE
00:29:28:00 00:29:28:00 PILOT?
00:29:28:00 00:29:31:00 WHAT ARE THE HOURS OF SERVICE?
00:29:31:00 00:29:32:00 A BIG THING THAT MAYBE IS A
00:29:32:00 00:29:35:00 POLICE QUESTION OR AT LEAST
00:29:35:00 00:29:36:00 IT'S GOING TO HAVE TO BE DONE
00:29:36:00 00:29:37:00 IN CONJUNCTION WITH THE POLICE
00:29:37:00 00:29:38:00 IS SORT OF HOW DISPATCH IS
00:29:38:00 00:29:40:00 GOING TO BE TRAINED TO TRIAGE
00:29:40:00 00:29:41:00 CALLS TO THE NEW SERVICE FOR
00:29:41:00 00:29:44:00 THE PILOT BECAUSE CRITICALLY IF
00:29:44:00 00:29:44:00 PEOPLE CALL 911 AND WE'RE
00:29:44:00 00:29:47:00 TRAINED LIKE THE DISPATCHER
00:29:47:00 00:29:48:00 DISPATCH SITS INSIDE THE POLICE
00:29:48:00 00:29:49:00 DEPARTMENT RIGHT NOW AND THAT
00:29:49:00 00:29:51:00 NEEDS TO BE ABLE TO SEND CALLS
00:29:51:00 00:29:52:00 IN THIS OTHER WAY.
00:29:52:00 00:29:55:00 AND AND I WAS CURIOUS ABOUT
00:29:55:00 00:29:58:00 WHETHER WE I REALIZED I THINK
00:29:58:00 00:29:59:00 THAT WE TAKE ALL DISPATCH CALLS
00:29:59:00 00:30:00:00 IN-HOUSE BUT I DON'T KNOW IF WE
00:30:00:00 00:30:03:00 HAVE CONTRACTS ON THAT FRONT OR
00:30:03:00 00:30:03:00 NOT.
00:30:03:00 00:30:04:00 SO JUST A QUESTION ABOUT THAT
00:30:04:00 00:30:06:00 AND AND WE'VE MAINLY HEARD
00:30:06:00 00:30:06:00 ABOUT MENTAL HEALTH CRISES.
00:30:06:00 00:30:07:00 IS THERE ANY OTHER TYPE
00:30:07:00 00:30:09:00 OF CALLS THAT THE ALTERNATIVE
00:30:09:00 00:30:10:00 RESPONSE PROGRAM WOULD BE
00:30:10:00 00:30:11:00 THINKING ABOUT RESPONDING TO
00:30:11:00 00:30:14:00 AND TRIAGING WHAT BE FOCUSED IN
00:30:14:00 00:30:14:00 CERTAIN NEIGHBORHOODS OR PILOT
00:30:14:00 00:30:17:00 IT ACROSS ALL BOSTON?
00:30:17:00 00:30:17:00 HOW ARE THEY INVOLVING
00:30:17:00 00:30:18:00 COMMUNITY STAKEHOLDERS?
00:30:18:00 00:30:21:00 WHAT'S THE TARGET START AND ARE
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00:30:21:00 00:30:21:00 THE BEST CLINICIANS?
00:30:21:00 00:30:25:00 IT SEEMS TO ME FROM READING THE
00:30:25:00 00:30:26:00 MATERIALS LIKE THE IDEA IS TO
00:30:26:00 00:30:31:00 CONTINUE TO USE BEST AS A AS A
00:30:31:00 00:30:32:00 SET OF FOLKS WHO ARE
00:30:32:00 00:30:35:00 CORRESPONDING WITH THE POLICE
00:30:35:00 00:30:35:00 AND THEN HAVE THIS PILOT BE
00:30:35:00 00:30:36:00 TRYING SOMETHING THAT ISN'T
00:30:36:00 00:30:40:00 CORESPONDENT THAT'S AN
00:30:40:00 00:30:40:00 ALTERNATIVE RESPONSE BUT JUST
00:30:40:00 00:30:41:00 UNDERSTANDING CLEARLY THE
00:30:41:00 00:30:43:00 INTERACTION THERE SO I GUESS MY
00:30:43:00 00:30:44:00 QUESTIONS THOSE ARE AND SHANE
00:30:44:00 00:30:45:00 BY THE WAY I HAD MY QUESTIONS
00:30:45:00 00:30:47:00 ALL TYPED UP SO DON'T FEEL LIKE
00:30:47:00 00:30:48:00 YOU HAVE TO TAKE NOTES ON MINE
00:30:48:00 00:30:54:00 BUT YOU KNOW, TRYING TO FIGURE
00:30:54:00 00:30:55:00 OUT WHAT THE POLICE
00:30:55:00 00:30:58:00 DEPARTMENT'S INVOLVEMENT IN
00:30:58:00 00:30:59:00 MAKING A PILOT ALONG THOSE
00:30:59:00 00:31:02:00 LINES POSSIBLE IS AND WHAT
00:31:02:00 00:31:03:00 THEY'RE DOING ON THAT FRONT
00:31:03:00 00:31:06:00 WOULD BE THE QUESTION THAT I
00:31:06:00 00:31:07:00 WANT FOR THE DEPARTMENT.
00:31:07:00 00:31:08:00 I I'M FINE WITH SOME OF THE
00:31:08:00 00:31:27:00 DETAILS GOING JAZZ BUT I IF
00:31:27:00 00:31:28:00 THEY'RE THE ONES MANAGING IT
00:31:28:00 00:31:29:00 BUT I DON'T WANT A SITUATION
00:31:29:00 00:31:29:00 WHERE WE'VE MISSED THE CHANCE
00:31:29:00 00:31:30:00 TO GET THE POLICE DEPARTMENT TO
00:31:30:00 00:31:31:00 SORT OF COMMIT TO THE PIECES
00:31:31:00 00:31:32:00 THAT THEY WOULD NEED TO TO MAKE
00:31:32:00 00:31:32:00 A PILOT LIKE THAT A SUCCESS.
00:31:32:00 00:31:34:00 SO THAT'S ON MY MIND AND THEN I
00:31:34:00 00:31:35:00 ALSO I WANT AN UPDATE JUST SORT
00:31:35:00 00:31:35:00 OF OVERALL IN HOW THEY'RE
00:31:35:00 00:31:36:00 THINKING ABOUT WHERE WE ARE ON
00:31:36:00 00:31:37:00 ALL THE BOSTON POLICE REFORM
00:31:37:00 00:31:37:00 TASK FORCE PIECES AND JUST LIKE
00:31:37:00 00:31:38:00 WHAT WHAT WHAT THE INTERNAL
00:31:38:00 00:31:39:00 UNDERSTANDING IS ABOUT TIMELINE
00:31:39:00 00:31:39:00 ON ON GETTING ALL OF THOSE
00:31:39:00 00:31:40:00 THINGS IMPLEMENTED.
00:31:40:00 00:31:40:00 OBVIOUSLY WE'VE GOT WE KNOW
00:31:40:00 00:31:41:00 WE'VE GOT STANDING UP AND LOTS
00:31:41:00 00:31:44:00 OF THINGS THAT I THINK
00:31:44:00 00:31:45:00 IMPLEMENTING THINGS TAKES TIME.
00:31:45:00 00:31:46:00 IT JUST WOULD BE GOOD TO KNOW
00:31:46:00 00:31:46:00 UNDERSTAND WHAT THAT SCHEDULE
00:31:46:00 00:31:48:00 IS.
00:31:48:00 00:31:49:00 SO I'VE GOT A FEW MORE BUT LIKE
00:31:49:00 00:31:50:00 I SAID, I THINK I'M GOING TO
00:31:50:00 00:31:52:00 HOLD THE REST OF MINE TO THE
00:31:52:00 00:31:53:00 END SO THAT I'M NOT HOLDING
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00:31:53:00 00:31:53:00 COLLEAGUES.
00:31:53:00 00:31:57:00 COUNCILOR FLAHERTY, I SEE YOUR
00:31:57:00 00:31:57:00 HANDS UP.
00:31:57:00 00:31:57:00 YES.
00:31:57:00 00:31:58:00 THANK YOU, MADAM CHAIR.
00:31:58:00 00:32:01:00 PREVIOUSLY I CAN SEND THESE TO
00:32:01:00 00:32:01:00 SHANE AS WELL BECAUSE THEY'VE
00:32:01:00 00:32:04:00 WRITTEN BUT REAL BRIEFLY, JUST
00:32:04:00 00:32:05:00 WHAT INVESTMENTS ARE BEING MADE
00:32:05:00 00:32:08:00 TO EXPAND THE BEST CLINICIAN
00:32:08:00 00:32:08:00 PROGRAM?
00:32:08:00 00:32:09:00 WHAT INVESTMENTS ARE BEING MADE
00:32:09:00 00:32:12:00 TO INCREASE RECRUITMENT EFFORTS
00:32:12:00 00:32:15:00 WITHIN OUR CADET PROGRAM AND
00:32:15:00 00:32:16:00 HOW ARE WE WORKING WITH THE
00:32:16:00 00:32:20:00 DEPARTMENT WHETHER IT'S REALLY
00:32:20:00 00:32:21:00 ON YOU HAD JUST TOUCHED ON AT
00:32:21:00 00:32:23:00 THE MEDICAL TRIAGE IN OTHER
00:32:23:00 00:32:24:00 STRATEGIES TO MANAGE OUR
00:32:24:00 00:32:28:00 OFFICERS OUT ON MEDICAL LEAVE
00:32:28:00 00:32:31:00 AND WHETHER THE DEPARTMENT
00:32:31:00 00:32:31:00 WOULD CONSIDER WORKING WITH THE
00:32:31:00 00:32:35:00 COUNCIL IN THE CITY FOR TO GET
00:32:35:00 00:32:39:00 CHIROPRACTIC SERVICES ADDED TO
00:32:39:00 00:32:40:00 THE FORMULARY WHICH I THINK
00:32:40:00 00:32:41:00 WILL BE HELPFUL AND THEN A
00:32:41:00 00:32:43:00 PURSE EVENT COST WE HAD NO
00:32:43:00 00:32:46:00 PARADES THIS YEAR.
00:32:46:00 00:32:47:00 WE HAD NO MARATHON.
00:32:47:00 00:32:48:00 SOME OF THE LARGER EVENTS WERE
00:32:48:00 00:32:51:00 CANCELED SO I'D LEFT TO SORT
00:32:51:00 00:32:52:00 OF SEE WHAT THE COST SAVINGS
00:32:52:00 00:32:54:00 WAS ON THAT AND THEN OBVIOUSLY
00:32:54:00 00:32:55:00 COUPLED WITH THE PROTEST IN
00:32:55:00 00:32:58:00 SOME INSTANCES THAT DOWNGRADED
00:32:58:00 00:33:02:00 IT TO RIOTS ETC. I JUST WANT TO
00:33:02:00 00:33:03:00 GET A SENSE OF SORT OF WHAT THE
00:33:03:00 00:33:04:00 PER EVENT COSTS WERE.
00:33:04:00 00:33:06:00 SO WE COULD HAVE SOME
00:33:06:00 00:33:06:00 PREDICTABILITY MOVING FORWARD
00:33:06:00 00:33:07:00 WOULD OBVIOUSLY HAVE PARADES
00:33:07:00 00:33:11:00 BACK ON FULL SCALE AND AND THEN
00:33:11:00 00:33:11:00 WHAT WERE THE WHAT OTHER
00:33:11:00 00:33:14:00 EFFORTS ARE NEEDED TO KEEP OUR
00:33:14:00 00:33:18:00 CITY IN THE RESIDENTS SAFE?
00:33:18:00 00:33:21:00 SO THAT'S IT IN A NUTSHELL.
00:33:21:00 00:33:21:00 GREAT.
00:33:21:00 00:33:22:00 THANK YOU SO MUCH, COUNCILOR
00:33:22:00 00:33:22:00 FLAHERTY.
00:33:22:00 00:33:25:00 AND THAT REMINDED ME AS WELL.
00:33:25:00 00:33:26:00 DO YOU THINK IT WOULD BE GOOD
00:33:26:00 00:33:27:00 FOR THE BECAUSE CADETS ARE SUCH
00:33:27:00 00:33:29:00 A FOCUS OF THE OF THE
00:33:29:00 00:33:33:00 ADMINISTRATION'S PROPOSAL?
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00:33:33:00 00:33:34:00 I THINK THAT IT WOULD BE GOOD
00:33:34:00 00:33:35:00 FOR THE COUNCIL TO GET A BIT
00:33:35:00 00:33:36:00 OF A BRIEFING ON KIND OF LIKE
00:33:36:00 00:33:37:00 HOW THE CADETS ARE TRAINED LIKE
00:33:37:00 00:33:40:00 WHAT'S THE FOCUS LIKE WHAT
00:33:40:00 00:33:41:00 TYPES OF TRAINING AND RECEIVING
00:33:41:00 00:33:41:00 WHAT'S THE PERCENTAGE OF TIME
00:33:41:00 00:33:44:00 BEING SPENT ON THAT IN TERMS
00:33:44:00 00:33:48:00 OF YOU KNOW, LIKE ANTI BIAS
00:33:48:00 00:33:52:00 STUFF BUT AND DESOLATION LIKE
00:33:52:00 00:33:53:00 ALL THE THINGS THAT THE TOOLS
00:33:53:00 00:33:53:00 THAT WE TALK ABOUT EQUIPPING
00:33:53:00 00:33:56:00 OUR OFFICERS WITH OBVIOUSLY YOU
00:33:56:00 00:33:57:00 KNOW HERE YOU'RE TALKING ABOUT
00:33:57:00 00:33:59:00 PUTTING NEW PEOPLE ON THE
00:33:59:00 00:34:00:00 FORCE.
00:34:00:00 00:34:00:00 SO I THINK REALLY UNDERSTANDING
00:34:00:00 00:34:03:00 HOW THAT PROGRAM IS RIGOROUSLY
00:34:03:00 00:34:04:00 DESIGNED WOULD BE HELPFUL TO
00:34:04:00 00:34:07:00 THE COUNCIL ESPECIALLY AS IT'S
00:34:07:00 00:34:08:00 BEING PROPOSED AS SORT OF AS A
00:34:08:00 00:34:09:00 SOLUTION HERE WHICH I KNOW
00:34:09:00 00:34:14:00 PEOPLE OF DIFFERENT VIEWS ON.
00:34:14:00 00:34:15:00 DOES ANYBODY ELSE WHO'S HERE
00:34:15:00 00:34:17:00 HAVE ANYTHING THAT YOU WANT TO
00:34:17:00 00:34:18:00 ADD ABOUT POLICE BEFORE WE JUMP
00:34:18:00 00:34:21:00 OVER TO ENVIRONMENT LANDMARKS?
00:34:21:00 00:34:22:00 THEN I WILL SAY I HAVE
00:34:22:00 00:34:23:00 QUESTIONS ON POLICE FROM BOTH
00:34:23:00 00:34:26:00 COUNCILORS AND ARROYO WHICH I
00:34:26:00 00:34:26:00 WILL READ INTO THE RECORD ALONG
00:34:26:00 00:34:27:00 WITH THE BALANCE OF MY
00:34:27:00 00:34:29:00 QUESTIONS.
00:34:29:00 00:34:30:00 BUT I DO THINK I WANT TO IN
00:34:30:00 00:34:31:00 THESE WORKING SESSIONS GIVE
00:34:31:00 00:34:33:00 PRECEDENCE TO THE FOLKS WHO
00:34:33:00 00:34:34:00 SHOWED UP IN THE IN THE ZOOME
00:34:34:00 00:34:37:00 ROOM SO ANYBODY ELSE WHO'S HERE
00:34:37:00 00:34:37:00 HAVE SOMETHING?
00:34:37:00 00:34:37:00 YES.
00:34:37:00 00:34:41:00 COUNCILOR BRADIN, I REMEMBERED
00:34:41:00 00:34:41:00 WHAT I WAS GOING TO ASK.
00:34:41:00 00:34:45:00 IT'S IN RELATION TO THE CRIME
00:34:45:00 00:34:47:00 LAB AND I DON'T KNOW DOES THAT
00:34:47:00 00:34:48:00 LIVE IS IT A SEPARATE BUDGET,
00:34:48:00 00:34:49:00 PETER?
00:34:49:00 00:34:52:00 I'M LOOKING FOR IT HERE AND I
00:34:52:00 00:34:52:00 CAN'T FIND IT.
00:34:52:00 00:34:55:00 SO I JUST HAD A QUESTION ABOUT
00:34:55:00 00:34:56:00 THEIR RESOURCES.
00:34:56:00 00:34:59:00 ARE THEY UP TO SPEED WITH THE
00:34:59:00 00:35:02:00 TECHNOLOGY TO HELP OUT WITH
00:35:02:00 00:35:03:00 COLD CASES AND DNA ANALYSIS AND
00:35:03:00 00:35:07:00 ESPECIALLY IN RELATION TO AN
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00:35:07:00 00:35:11:00 UNTESTED RAPE CASE JUST TO MAKE
00:35:11:00 00:35:12:00 SURE THAT WE'RE NOT LETTING
00:35:12:00 00:35:14:00 THAT SLIDE.
00:35:14:00 00:35:15:00 THANK YOU.
00:35:15:00 00:35:15:00 GREAT.
00:35:15:00 00:35:16:00 AND I KNOW THAT COUNCILOR
00:35:16:00 00:35:19:00 ESSAIBI GEORGE ALSO PUT SOME
00:35:19:00 00:35:19:00 QUESTIONS ON THE RECORD
00:35:19:00 00:35:20:00 YESTERDAY ABOUT THE CRIME LAB
00:35:20:00 00:35:22:00 AND THERE SORT OF CAPACITY
00:35:22:00 00:35:23:00 THERE THAT SOME OF WHICH WE
00:35:23:00 00:35:24:00 SAID WE WOULD FORWARD TO THE
00:35:24:00 00:35:25:00 POLICE CONVERSATIONS.
00:35:25:00 00:35:29:00 I THINK THAT'S GOOD.
00:35:29:00 00:35:30:00 OK, ALL RIGHT.
00:35:30:00 00:35:31:00 WELL, SEEING NO OTHER HANDS
00:35:31:00 00:35:33:00 LET'S JUMP OVER TO ENVIRONMENT.
00:35:33:00 00:35:34:00 SO THAT'S ENVIRONMENT
00:35:34:00 00:35:36:00 CONSERVATION COMMISSION
00:35:36:00 00:35:41:00 LANDMARKS WITHIN IT PARKS HAS
00:35:41:00 00:35:42:00 ITS OWN HEARING SO IT'S NOT
00:35:42:00 00:35:45:00 PARKS AND COUNCILOR BRITTON,
00:35:45:00 00:35:48:00 I'LL BE BACK TO YOU IF YOU HAVE
00:35:48:00 00:35:52:00 ANY OF THOSE READY.
00:35:52:00 00:35:53:00 LET'S SEE ENVIRONMENTAL
00:35:53:00 00:35:56:00 ENVIRONMENT, LANDMARKS,
00:35:56:00 00:35:56:00 LANDMARKS.
00:35:56:00 00:35:57:00 I REALLY FEEL THAT WE'VE HAD
00:35:57:00 00:36:00:00 THIS DISCUSSION BEFORE BUT
00:36:00:00 00:36:01:00 THERE IS A CAPACITY TO DEAL
00:36:01:00 00:36:07:00 WITH THE BACKLOG OF STUDIES ON
00:36:07:00 00:36:08:00 NOMINATIONS FOR LANDMARK
00:36:08:00 00:36:08:00 STATUS.
00:36:08:00 00:36:12:00 SO FEEL YOU KNOW, THEY ACTUALLY
00:36:12:00 00:36:15:00 NEED TO INCREASE THEIR STAFF
00:36:15:00 00:36:16:00 RATHER THAN TRYING TO CONTRACT
00:36:16:00 00:36:19:00 ALL THOSE STUDIES OUT SOMEWHAT
00:36:19:00 00:36:23:00 ENVIRONMENT I'D LIKE AN UPDATE
00:36:23:00 00:36:24:00 THE TREE, THE TREE PLANTING AND
00:36:24:00 00:36:27:00 URBAN URBAN FOREST FORESTRY
00:36:27:00 00:36:34:00 PROJECT I READ THAT AND ALSO IN
00:36:34:00 00:36:38:00 TERMS OF AND THIS IS MAYBE MORE
00:36:38:00 00:36:39:00 OF A WATER AND SEWER ISSUE IN
00:36:39:00 00:36:41:00 TERMS OF GREEN GREEN
00:36:41:00 00:36:45:00 INFRASTRUCTURE IN TERMS BIO
00:36:45:00 00:36:49:00 SWALES AND AND RAIN GARDENS, ET
00:36:49:00 00:36:50:00 CETERA, IS THAT PART OF THEIR
00:36:50:00 00:36:51:00 PORTFOLIO OR THEY LEAVE IT NOT
00:36:51:00 00:36:57:00 ENTIRELY TO ENTIRELY TO BOSTON
00:36:57:00 00:36:58:00 WATER AND SEWER TO DEAL WITH
00:36:58:00 00:37:00:00 THOSE ISSUES.
00:37:00:00 00:37:01:00 I HAVE A CONCERN ABOUT YOUR
00:37:01:00 00:37:05:00 HARD PAVING OVER OVER A LOT
00:37:05:00 00:37:08:00 OF OUR NEIGHBORHOODS AND PEOPLE
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00:37:08:00 00:37:12:00 CREATING PARKING SPACES WITH
00:37:12:00 00:37:15:00 ASPHALT AND REDUCING OUR
00:37:15:00 00:37:16:00 INCREASING OUR RUNOFF BECAUSE I
00:37:16:00 00:37:19:00 THINK THAT'S GOING TO BE
00:37:19:00 00:37:20:00 PROBLEMATIC IN THE EVENT
00:37:20:00 00:37:23:00 OF EXTREME WEATHER EVENTS THAT
00:37:23:00 00:37:24:00 WILL HAVE A LOT MORE FLOODING
00:37:24:00 00:37:27:00 IF WE DON'T INSIST MORE
00:37:27:00 00:37:30:00 PERMEABLE AND SURFACES AND
00:37:30:00 00:37:34:00 LOSING ALL THOSE.
00:37:34:00 00:37:35:00 AND THEN I'D LIKE AN UPDATE ON
00:37:35:00 00:37:38:00 THE GREEN GREEN BUILDING CODES.
00:37:38:00 00:37:41:00 WHERE ARE WE AT WITH THAT?
00:37:41:00 00:37:45:00 HAVE WE UPDATED THOSE AND ALSO
00:37:45:00 00:37:46:00 IN TERMS OF YEAH, THAT'S
00:37:46:00 00:37:49:00 PROBABLY A GOOD START.
00:37:49:00 00:37:50:00 I'LL COME BACK WITH MORE.
00:37:50:00 00:37:51:00 THANK YOU.
00:37:51:00 00:37:53:00 OK, GREAT AWESOME.
00:37:53:00 00:37:57:00 COUNCILOR OMALLEY THANK YOU
00:37:57:00 00:37:57:00 VERY MUCH, MADAM CHAIR.
00:37:57:00 00:38:01:00 AND FIRST OFF PACK I APOLOGIZE
00:38:01:00 00:38:02:00 I'M NOT NEARLY AS CONSCIENTIOUS
00:38:02:00 00:38:05:00 AS COUNCILORS BOCKER FLAHERTY I
00:38:05:00 00:38:05:00 HAVE NOT TYPED UP MY QUESTIONS
00:38:05:00 00:38:08:00 AND I HAVE QUITE A FEW FOR THIS
00:38:08:00 00:38:09:00 CABINET BEGINNING WITH
00:38:09:00 00:38:11:00 CONSERVATION COMMISSION.
00:38:11:00 00:38:12:00 I'M CURIOUS IN TERMS
00:38:12:00 00:38:16:00 OF ACQUISITION ON CITY LAND FOR
00:38:16:00 00:38:20:00 THE PURPOSE OF BOTH GREEN
00:38:20:00 00:38:20:00 SPACE, OPEN SPACE AND
00:38:20:00 00:38:21:00 AFFORDABLE HOUSING IS ACTUALLY
00:38:21:00 00:38:24:00 A PROJECT THAT'S HAPPENING IN
00:38:24:00 00:38:24:00 ROSLINDALE THAT I'VE BEEN
00:38:24:00 00:38:27:00 WORKING ON FOR MANY, MANY
00:38:27:00 00:38:27:00 YEARS.
00:38:27:00 00:38:28:00 WE'LL BE HEARING ON MONDAY ON
00:38:28:00 00:38:28:00 THAT.
00:38:28:00 00:38:29:00 SO THIS HEARING WILL FOLLOW
00:38:29:00 00:38:31:00 THAT LOOKING FOR AND I
00:38:31:00 00:38:31:00 OBVIOUSLY SUPPORT IT AND
00:38:31:00 00:38:32:00 JUDICIOUSLY LOOKING FORWARD TO
00:38:32:00 00:38:34:00 MORE EXAMPLES THAT SIMILARLY
00:38:34:00 00:38:35:00 LOOKING FOR AN UPDATE FROM THE
00:38:35:00 00:38:36:00 CONSERVATION COMMISSION ON THE
00:38:36:00 00:38:39:00 WETLANDS ORDINANCE.
00:38:39:00 00:38:40:00 WE'RE STILL SORT OF IN THE YEAR
00:38:40:00 00:38:43:00 LONG OR THIS HALF A YEAR LONG
00:38:43:00 00:38:44:00 PERIOD OF WRITING AND FINE
00:38:44:00 00:38:47:00 TUNING THE PROMULGATION.
00:38:47:00 00:38:48:00 I WANT TO SEE WHERE WE ARE
00:38:48:00 00:38:48:00 THERE AS IT RELATES TO THE
00:38:48:00 00:38:49:00 ENVIRONMENT DEPARTMENT AND
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00:38:49:00 00:38:50:00 APOLOGIZE.
00:38:50:00 00:38:51:00 MY LITTLE ASSISTANT IS WITH ME
00:38:51:00 00:38:51:00 RIGHT HERE.
00:38:51:00 00:38:52:00 YOU MAY BE ABLE TO HEAR HER IN
00:38:52:00 00:38:55:00 THE BACKGROUND AS WELL IN TERMS
00:38:55:00 00:38:56:00 OF THE ENVIRONMENT DEPARTMENT
00:38:56:00 00:38:58:00 LOOKING AT AN UPDATE ON
00:38:58:00 00:38:59:00 COMMUNITY CHOICE ENERGY OR
00:38:59:00 00:39:01:00 COMMUNITY CHOICE AGGREGATION
00:39:01:00 00:39:02:00 ADOPTION AND WENT INTO EFFECT
00:39:02:00 00:39:03:00 IN FEBRUARY.
00:39:03:00 00:39:04:00 I WANT TO KNOW HOW MANY
00:39:04:00 00:39:06:00 RESIDENTS HAVE OPTED UP FOR ONE
00:39:06:00 00:39:07:00 HUNDRED PERCENT RENEWABLE HOW
00:39:07:00 00:39:10:00 MANY HAVE OPTED DOWN AND HOW
00:39:10:00 00:39:11:00 MANY ARE IN THE DEFAULT
00:39:11:00 00:39:12:00 CATEGORY AND WHAT THAT MEANS
00:39:12:00 00:39:14:00 FOR SOME REVENUE THAT WAS
00:39:14:00 00:39:17:00 GENERATED FOR THE CITY TO BUILD
00:39:17:00 00:39:17:00 SOME OF OUR RENEWABLE
00:39:17:00 00:39:18:00 INFRASTRUCTURE.
00:39:18:00 00:39:21:00 IT'S STILL EARLY BUT AS SOMEONE
00:39:21:00 00:39:22:00 WHO HAS OPTED UP TO ONE HUNDRED
00:39:22:00 00:39:23:00 PERCENT IT IS A NEGLIGIBLE
00:39:23:00 00:39:27:00 IMPACT ON MY BILL AND IF YOU
00:39:27:00 00:39:27:00 JUST STATED TO DEFAULT YOU ARE
00:39:27:00 00:39:28:00 PAYING LESS THAN YOU DID A YEAR
00:39:28:00 00:39:30:00 AGO SO IT'S A TERRIFIC SUCCESS
00:39:30:00 00:39:30:00 THAT WE SHOULD ALL TAKE GREAT
00:39:30:00 00:39:33:00 PRIDE IN.
00:39:33:00 00:39:34:00 LOOKING BRIEFLY JUST FOR A
00:39:34:00 00:39:35:00 QUICK UPDATE ON THE PLASTIC BAG
00:39:35:00 00:39:37:00 REDUCTION ORDINANCE WE
00:39:37:00 00:39:38:00 OF COURSE CAUSED IT FROM APRIL
00:39:38:00 00:39:41:00 OF LAST YEAR UNTIL OCTOBER OF
00:39:41:00 00:39:42:00 THIS YEAR BUT IT IS NOW IN
00:39:42:00 00:39:44:00 EFFECT ONE TO MAKE SURE THE
00:39:44:00 00:39:45:00 COMPLIANCE IS WORKING OUT WELL
00:39:45:00 00:39:49:00 NEXT LOOKING FOR AN UPDATE AND
00:39:49:00 00:39:52:00 THIS IS SOME OF THE COME UNDER
00:39:52:00 00:39:53:00 PUBLIC FACILITIES AS WELL.
00:39:53:00 00:39:56:00 OF COURSE ADHERENCE AND PLANS
00:39:56:00 00:39:57:00 FOR OUR NET ZERO
00:39:57:00 00:39:58:00 CARBON CONSTRUCTION AS IT
00:39:58:00 00:40:00:00 RELATES TO MUNICIPAL BUILDINGS
00:40:00:00 00:40:01:00 WHICH WE PASSED AND THEN
00:40:01:00 00:40:02:00 LOOKING FOR LARGER SCALE
00:40:02:00 00:40:03:00 COMMERCIAL BUILDINGS DURING
00:40:03:00 00:40:04:00 LAST YEAR'S BUDGET PROCESS.
00:40:04:00 00:40:05:00 I A COMMITMENT FROM THE
00:40:05:00 00:40:07:00 ADMINISTRATION THAT TO BE
00:40:07:00 00:40:08:00 LOOKING AT BUILDINGS THAT ARE
00:40:08:00 00:40:09:00 TWENTY THOUSAND SQUARE FEET OR
00:40:09:00 00:40:12:00 HIGHER FOR THE LARGER FOR THE
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00:40:12:00 00:40:12:00 NEXT ITERATION WHICH IS GREAT
00:40:12:00 00:40:15:00 FORWARD TO SEEING HOW WE'RE
00:40:15:00 00:40:16:00 DOING THAT TO CODIFY THAT IN
00:40:16:00 00:40:18:00 SOME OF OUR BUILDING GUIDELINES
00:40:18:00 00:40:22:00 AND THEN FINALLY WANTING TO
00:40:22:00 00:40:23:00 REALLY GET A BETTER
00:40:23:00 00:40:24:00 UNDERSTANDING AND I'LL BE DOING
00:40:24:00 00:40:27:00 SOME WORK SEPARATE ON THIS AND
00:40:27:00 00:40:30:00 MY ROLE AS A COUNCILOR LOOKING
00:40:30:00 00:40:31:00 AT BAYARDO THE BOSTON ENERGY
00:40:31:00 00:40:32:00 REPORTING AND DISCLOSURE
00:40:32:00 00:40:34:00 ORDINANCE WAS VERY, VERY PROUD
00:40:34:00 00:40:35:00 TO HAVE WORKED ON WITH FORMER
00:40:35:00 00:40:36:00 MAYOR MENINO BACK IN 2012 AND
00:40:36:00 00:40:39:00 2013 SEEING WHERE WE ARE IN
00:40:39:00 00:40:41:00 TERMS OF OBVIOUSLY MEASURING
00:40:41:00 00:40:42:00 AND MANAGING THE INFORMATION
00:40:42:00 00:40:43:00 BUT ALSO SHARING THE
00:40:43:00 00:40:43:00 INFORMATION, LOOKING AT WAYS
00:40:43:00 00:40:46:00 THAT WE A BETTER PUBLICIZE THE
00:40:46:00 00:40:47:00 INFORMATION AND REALLY ADHERE
00:40:47:00 00:40:50:00 TO AS WE KNOW BUILDINGS
00:40:50:00 00:40:51:00 ACCOUNTS FOR NEARLY 70 PERCENT
00:40:51:00 00:40:51:00 OF OUR GREENHOUSE GAS
00:40:51:00 00:40:51:00 EMISSIONS.
00:40:51:00 00:40:54:00 THIS IS THE MOST IMPACTFUL WAY
00:40:54:00 00:40:55:00 IF WE INDEED ARE GOING TO REACH
00:40:55:00 00:40:57:00 OUR AMBITIOUS CLIMATE GOALS AND
00:40:57:00 00:40:58:00 BY GOD I HOPE AND PRAY THAT WE
00:40:58:00 00:40:59:00 WILL AND KNOW THAT EVERYONE
00:40:59:00 00:41:01:00 AGREES THAT WE SHOULD THIS IS
00:41:01:00 00:41:02:00 GOING TO BE AN ABSOLUTE GAME
00:41:02:00 00:41:02:00 CHANGER.
00:41:02:00 00:41:05:00 SO THAT IS IT.
00:41:05:00 00:41:06:00 I CERTAINLY HAVE SOME
00:41:06:00 00:41:06:00 QUESTIONS.
00:41:06:00 00:41:09:00 THIS IS ONE THAT I WILL ASK IN
00:41:09:00 00:41:10:00 THIS WORKING SESSION.
00:41:10:00 00:41:13:00 I WILL ALSO ASK AND THE DPW
00:41:13:00 00:41:13:00 CONCESSION AND THAT'S RELATING
00:41:13:00 00:41:17:00 TO OUR TRASH AND RECYCLING
00:41:17:00 00:41:18:00 PICKUPS EVERY YEAR THE COST
00:41:18:00 00:41:21:00 INCREASES REALLY IS AND I'VE
00:41:21:00 00:41:22:00 SAID THIS AT VIRTUALLY EVERY
00:41:22:00 00:41:23:00 BUDGET HEARING FOR THE LAST
00:41:23:00 00:41:25:00 DECADE WHEN I WAS A FRESHMAN
00:41:25:00 00:41:26:00 COUNCILOR WE WERE GENERATING A
00:41:26:00 00:41:29:00 FIVE DOLLAR PER TONNE TIPPING
00:41:29:00 00:41:49:00 FEE FOR OUR RECYCLING AND WE
00:41:49:00 00:41:50:00 ARE NOW PAYING EIGHTY SIX
00:41:50:00 00:41:51:00 DOLLARS PER TON FOR THE
00:41:51:00 00:41:51:00 RECYCLING WE'VE SEEN NINETY
00:41:51:00 00:41:52:00 DOLLAR DROP.
00:41:52:00 00:41:53:00 WE ARE LUCKY WITH OUR
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00:41:53:00 00:41:53:00 MUNICIPALITY IT ACTUALLY STILL
00:41:53:00 00:41:54:00 PAYS LESS FOR RECYCLING PICK UP
00:41:54:00 00:41:55:00 THAN WE DO FOR TRADITIONAL
00:41:55:00 00:41:55:00 TRASH PICK UP IN LANDFILLS MANY
00:41:55:00 00:41:56:00 CITIES AND MUNICIPALITIES
00:41:56:00 00:41:57:00 THAT'S FLIPPED WHICH MEANS YOU
00:41:57:00 00:41:57:00 HAVE MANY CITIES,
00:41:57:00 00:41:58:00 MUNICIPALITIES THAT ARE JUST
00:41:58:00 00:41:58:00 BURYING THEIR RECYCLING A GOOD
00:41:58:00 00:41:59:00 STRATEGY TO ADDRESS THIS AND
00:41:59:00 00:42:00:00 ACTUALLY BEGIN TO MAKE THE
00:42:00:00 00:42:00:00 COMMODITY PROFITABLE AGAIN IS
00:42:00:00 00:42:01:00 TO MOVE AWAY FROM SINGLE STREAM
00:42:01:00 00:42:02:00 RECYCLING AND THAT'S WHY WE'VE
00:42:02:00 00:42:02:00 BEEN PUSHING FOR COMPOSTING,
00:42:02:00 00:42:03:00 TEXTILE RECYCLING.
00:42:03:00 00:42:04:00 WE'VE SEEN SORT OF MODEST
00:42:04:00 00:42:07:00 INCREMENTAL ACHIEVEMENT THERE.
00:42:07:00 00:42:08:00 I WANT TO SEE WHAT HOW AND WHEN
00:42:08:00 00:42:11:00 WE'LL BE ABLE TO HAVE THAT
00:42:11:00 00:42:11:00 PILOTED COMPOST CURBSIDE
00:42:11:00 00:42:14:00 COMPOSTING PROGRAM, WHAT IT
00:42:14:00 00:42:15:00 MEANS.
00:42:15:00 00:42:15:00 AND THEN AGAIN I THINK THAT AS
00:42:15:00 00:42:18:00 WE TALK ABOUT FEDERAL FUNDING
00:42:18:00 00:42:19:00 AND AS WE TALK ABOUT SOME
00:42:19:00 00:42:22:00 OF THE STIMULUS COMING OUR WAY,
00:42:22:00 00:42:23:00 WE NEED TO HAVE A CONVERSATION
00:42:23:00 00:42:24:00 ABOUT ACTUALLY BUILDING OUR OWN
00:42:24:00 00:42:26:00 RECYCLING FACILITY THAT COULD
00:42:26:00 00:42:27:00 SERVE THE REGION AND GENERATE
00:42:27:00 00:42:30:00 SIGNIFICANT REVENUE FOR THE
00:42:30:00 00:42:31:00 CITY OF BOSTON.
00:42:31:00 00:42:32:00 SO THANK YOU VERY MUCH, MADAM
00:42:32:00 00:42:33:00 CHAIR AND THANK YOU FOR IT,
00:42:33:00 00:42:34:00 MICHELLE, FOR KEEPING UP WITH
00:42:34:00 00:42:35:00 ALL THOSE QUESTIONS.
00:42:35:00 00:42:37:00 OK, THANK YOU.
00:42:37:00 00:42:38:00 THAT'S WHAT PLAYBACKS FOR AND
00:42:38:00 00:42:39:00 AND WE'RE WE'RE DOING THEM THIS
00:42:39:00 00:42:42:00 WAY SO THAT FOLKS LIKE YOU WITH
00:42:42:00 00:42:43:00 YOUR EXPERTIZE AS THE CHAIR
00:42:43:00 00:42:45:00 OF ENVIRONMENT CAN COME AND DO
00:42:45:00 00:42:46:00 EXACTLY THAT.
00:42:46:00 00:42:46:00 SO THANK YOU.
00:42:46:00 00:42:47:00 ALL RIGHT.
00:42:47:00 00:42:49:00 NEXT COUNCILOR MEJIA
00:42:49:00 00:42:52:00 ENVIRONMENT LANDMARKS.
00:42:52:00 00:42:53:00 YES.
00:42:53:00 00:42:53:00 PUT MY GLASSES ON.
00:42:53:00 00:42:56:00 SO FOR THE ENVIRONMENT
00:42:56:00 00:43:00:00 DEPARTMENT BASICALLY I'M
00:43:00:00 00:43:01:00 CONCERNED ABOUT THE IMPACT THAT
00:43:01:00 00:43:04:00 CLIMATE CHANGE HAS ON OUR SMALL
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00:43:04:00 00:43:05:00 BUSINESSES IN PARTICULAR.
00:43:05:00 00:43:06:00 I'M CURIOUS TO KNOW WHAT KINDS
00:43:06:00 00:43:09:00 OF WORK THE CITY IS DOING TO
00:43:09:00 00:43:09:00 HELP SUPPORT SMALL BUSINESSES,
00:43:09:00 00:43:11:00 ADJUST THE IMPACTS OF CLIMATE
00:43:11:00 00:43:12:00 CHANGE AND WHETHER OR NOT
00:43:12:00 00:43:13:00 THEY'RE WORKING ON ANY QUOTE
00:43:13:00 00:43:15:00 UNQUOTE GREEN BUSINESS
00:43:15:00 00:43:15:00 INITIATIVES.
00:43:15:00 00:43:19:00 I KNOW THAT IN COLUMBIA ROAD
00:43:19:00 00:43:20:00 AND IN DORCHESTER AND YOU KNOW,
00:43:20:00 00:43:21:00 DIFFERENT PARTS OF THE CITY
00:43:21:00 00:43:24:00 OF BOSTON, SOME OF THESE
00:43:24:00 00:43:24:00 BUSINESSES ARE BEING IMPACTED
00:43:24:00 00:43:25:00 BY THE FLOODING.
00:43:25:00 00:43:28:00 SO I JUST MAKE SURE THAT THAT
00:43:28:00 00:43:31:00 WE'RE LOOPING INTO THIS WORK
00:43:31:00 00:43:35:00 AND AND THERE WAS A REPORT IN
00:43:35:00 00:43:36:00 TWENTY NINETEEN REVEALED THAT
00:43:36:00 00:43:38:00 BOSTON'S CHINATOWN HAD THE
00:43:38:00 00:43:39:00 WORST AIR QUALITY IN THE STATE
00:43:39:00 00:43:40:00 OF MASSACHUSETTS SINCE THAT
00:43:40:00 00:43:43:00 REPORT WENT PUBLIC.
00:43:43:00 00:43:43:00 I'M CURIOUS IF THEY CAN
00:43:43:00 00:43:46:00 SUMMARIZE THE EFFORTS THE CITY
00:43:46:00 00:43:47:00 HAS MADE TO MITIGATE THIS
00:43:47:00 00:43:48:00 PARTICULAR PUBLIC HEALTH
00:43:48:00 00:43:50:00 EMERGENCY.
00:43:50:00 00:43:51:00 AND FURTHER, WHAT STEPS IS THE
00:43:51:00 00:43:52:00 DEPARTMENT TAKING TO
00:43:52:00 00:43:55:00 PROACTIVELY IMPROVE AIR QUALITY
00:43:55:00 00:43:56:00 IN BOTH CHINATOWN AND THE CITY
00:43:56:00 00:43:58:00 AS A WHOLE?
00:43:58:00 00:43:59:00 AND WHEN CAN RESIDENTS EXPECT
00:43:59:00 00:44:03:00 MATERIAL IMPROVEMENT AND SAID
00:44:03:00 00:44:03:00 AIR QUALITY?
00:44:03:00 00:44:04:00 I KNOW THAT GOING BACK TO THE
00:44:04:00 00:44:06:00 BUSINESSES IN NEW JERSEY CITY
00:44:06:00 00:44:07:00 IMPLEMENTED A GREEN BUSINESS
00:44:07:00 00:44:10:00 INITIATIVE TOO AND IT'S WORKING
00:44:10:00 00:44:10:00 WELL.
00:44:10:00 00:44:14:00 SO I JUST WANT TO GET SOME
00:44:14:00 00:44:15:00 FEEDBACK ON THAT AND THEN YOU
00:44:15:00 00:44:17:00 KNOW, IN TERMS OF ENVIRONMENT
00:44:17:00 00:44:19:00 AND I THINK I THINK THERE IS AN
00:44:19:00 00:44:22:00 OPPORTUNITY TO LOOK AT VIOLENCE
00:44:22:00 00:44:25:00 IN THE INTERSECTION OF THESE
00:44:25:00 00:44:26:00 HEATING HEATING PATTERNS THAT
00:44:26:00 00:44:29:00 HAPPEN.
00:44:29:00 00:44:30:00 YOU KNOW THAT WE ALWAYS SEE AN
00:44:30:00 00:44:30:00 UPTICK IN VIOLENCE IN THE
00:44:30:00 00:44:31:00 SUMMER.
00:44:31:00 00:44:33:00 I KNOW WHETHER IT'S HOT OR MORE
00:44:33:00 00:44:34:00 PEOPLE IN THE STREETS BUT
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00:44:34:00 00:44:37:00 PEOPLE DON'T HAVE PLACES WHERE
00:44:37:00 00:44:41:00 THEY CAN LIGHT COOLING SPACES
00:44:41:00 00:44:42:00 THEN I THINK THAT THERE IS A
00:44:42:00 00:44:42:00 DIRECT CORRELATION THERE.
00:44:42:00 00:44:45:00 SO I'M JUST CURIOUS THE
00:44:45:00 00:44:45:00 ENVIRONMENT DEPARTMENT IS
00:44:45:00 00:44:49:00 LOOKING AT ANY OF THOSE IMPACTS
00:44:49:00 00:44:49:00 OF VIOLENCE IN PARTICULAR
00:44:49:00 00:44:53:00 NEIGHBORHOODS WHERE WE SEE AN
00:44:53:00 00:44:57:00 UPTICK EVERY YEAR.
00:44:57:00 00:44:58:00 SO I'M SURE THAT THERE'S A
00:44:58:00 00:44:58:00 DIRECT CORRELATION THERE AND
00:44:58:00 00:44:59:00 THEN I'M JUST CURIOUS ABOUT THE
00:44:59:00 00:45:00:00 MELENA 2.0 PLAN STREET TREES
00:45:00:00 00:45:04:00 JUST CURIOUS ABOUT I CAN GIVE
00:45:04:00 00:45:05:00 ME GIVE US ANY UPDATES ON THOSE
00:45:05:00 00:45:05:00 THINGS.
00:45:05:00 00:45:08:00 THANK YOU.
00:45:08:00 00:45:08:00 GREAT.
00:45:08:00 00:45:09:00 THANK YOU, COUNCILMAN.
00:45:09:00 00:45:15:00 HERE COUNCILOR WATTS.
00:45:15:00 00:45:15:00 COUNCILOR CAMPBELL.
00:45:15:00 00:45:16:00 THANK YOU.
00:45:16:00 00:45:16:00 COUNCILOR BOCK.
00:45:16:00 00:45:19:00 I WON'T BE DUPLICATIVE BECAUSE
00:45:19:00 00:45:20:00 MUCH, MANY MORE QUESTIONS WERE
00:45:20:00 00:45:21:00 ASKED ALREADY BY MY COUNCIL
00:45:21:00 00:45:23:00 COLLEAGUES SO ONE IS WHAT'S THE
00:45:23:00 00:45:24:00 CITY'S APPROACH TO CONSERVING
00:45:24:00 00:45:28:00 PRIVATELY OWNED LAND OR URBAN
00:45:28:00 00:45:28:00 WILD'S THAT ARE CRUCIAL TO
00:45:28:00 00:45:29:00 CLIMATE RESILIENCY?
00:45:29:00 00:45:31:00 THIS HAS COME QUITE A BIT FROM
00:45:31:00 00:45:31:00 RESIDENTS WITH RESPECT TO THE
00:45:31:00 00:45:34:00 STYLE OF ROAD PARCEL TRAIN MUCH
00:45:34:00 00:45:35:00 NOW HOW ARE SITES RESEARCH
00:45:35:00 00:45:39:00 VALUE APPROACHED AS AN EQUITY
00:45:39:00 00:45:42:00 LENS THAT IS USED TREE CANOPY
00:45:42:00 00:45:43:00 OBVIOUSLY IS COMING UP QUITE A
00:45:43:00 00:45:43:00 BIT WITH RESPECT TO DEVELOPMENT
00:45:43:00 00:45:46:00 WHAT IS THE CITY DOING TO
00:45:46:00 00:45:47:00 EXPAND THE TREE CANOPY IN
00:45:47:00 00:45:50:00 CERTAIN NEIGHBORHOODS BUT ALSO
00:45:50:00 00:45:51:00 WHAT IS OUR PROCESS OVERALL AS
00:45:51:00 00:45:55:00 WE HOW DO WE ENSURE THAT WE ARE
00:45:55:00 00:45:55:00 MAINTAINING AND EXPANDING OUR
00:45:55:00 00:45:56:00 TREE CANOPY WITH RESPECT TO NEW
00:45:56:00 00:45:58:00 DEVELOPMENT PROJECTS OR
00:45:58:00 00:45:59:00 RENOVATIONS CLEARLY IS COMING
00:45:59:00 00:46:02:00 UP IN QUITE A FEW AREAS
00:46:02:00 00:46:03:00 CHARLESTOWN, ROXBURY AND I
00:46:03:00 00:46:04:00 THINK IT'S AN ISSUE OF OVERALL
00:46:04:00 00:46:08:00 IN THE CITY LANDMARKS
00:46:08:00 00:46:08:00 COMMISSION.
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00:46:08:00 00:46:09:00 YEAH.
00:46:09:00 00:46:11:00 EXPAND THEIR CAPACITY.
00:46:11:00 00:46:12:00 I THINK IT GOES TO COUNCIL
00:46:12:00 00:46:13:00 RATINGS POINT IN TERMS OF THE
00:46:13:00 00:46:15:00 BACKLOG BUT IT'S ALSO BEEN
00:46:15:00 00:46:16:00 COMING UP AS THEY WANT TO PLAY.
00:46:16:00 00:46:17:00 I THINK A GREATER ROLE
00:46:17:00 00:46:18:00 OF DEVELOPMENT PROACTIVELY
00:46:18:00 00:46:20:00 OCCUR AT THE BEGINNING WITH
00:46:20:00 00:46:21:00 RESPECT TO PROJECTS THAT ARE
00:46:21:00 00:46:21:00 BEING ARE BUILDINGS THAT ARE
00:46:21:00 00:46:23:00 BEING DEMOED LANDMARKS
00:46:23:00 00:46:24:00 COMMISSION HAS INCREDIBLE
00:46:24:00 00:46:24:00 EXPERTIZE.
00:46:24:00 00:46:28:00 HOW DO WE MAKE SURE THAT THEY
00:46:28:00 00:46:28:00 ARE ACTUALLY INVOLVED IN THAT
00:46:28:00 00:46:29:00 PROCESS AT THE OUTSET?
00:46:29:00 00:46:31:00 NOT AT THE END WHEN RESIDENTS
00:46:31:00 00:46:32:00 ARE SORT OF STRUGGLING TO TRY
00:46:32:00 00:46:33:00 TO SAVE A BUILDING OR A SPACE
00:46:33:00 00:46:34:00 THAT THEY DEEM TO BE A LANDMARK
00:46:34:00 00:46:36:00 HISTORIC EVEN IF IT HASN'T BEEN
00:46:36:00 00:46:40:00 DESIGNATED WHAT WE CURRENTLY
00:46:40:00 00:46:40:00 HAVE IN PLACE TO OVERSEE
00:46:40:00 00:46:41:00 WATERFRONT AND RIVER
00:46:41:00 00:46:43:00 SUSTAINABILITY AND ACCESS
00:46:43:00 00:46:44:00 PROJECTS.
00:46:44:00 00:46:45:00 WHAT HOW THE NEW INVESTMENTS IN
00:46:45:00 00:46:48:00 THE CLIMATE BOSS BE DIRECTED.
00:46:48:00 00:46:52:00 THE NEW HEAT RESILIENCE STUDY
00:46:52:00 00:46:55:00 WILL THAT BE CITYWIDE?
00:46:55:00 00:46:56:00 AND I ACTUALLY ON THE COMMUNITY
00:46:56:00 00:46:59:00 COMPOSTING COUNCIL O'MALLEY
00:46:59:00 00:47:03:00 ASKED THAT QUESTION AND I THINK
00:47:03:00 00:47:03:00 MY OTHER ONES HAVE BEEN ASKED
00:47:03:00 00:47:04:00 FOR NOW.
00:47:04:00 00:47:08:00 THANK AND THANK YOU IS JUST OUT
00:47:08:00 00:47:10:00 GREAT SAYS HELLO.
00:47:10:00 00:47:14:00 YES IT'S GREAT TO HEAR FROM SO
00:47:14:00 00:47:18:00 MANY BABIES THAT SAY HI TO MAMA
00:47:18:00 00:47:18:00 .
00:47:18:00 00:47:19:00 THANKS COUNCILOR BOCK.
00:47:19:00 00:47:22:00 THANKS, COUNCILOR CAMPBELL.
00:47:22:00 00:47:23:00 COUNCILOR FLAHERTY, QUESTIONS
00:47:23:00 00:47:26:00 FOR ENVIRONMENT REMARKS.
00:47:26:00 00:47:27:00 YES, THANK YOU MAN.
00:47:27:00 00:47:29:00 I JUST WANT TO OBVIOUSLY
00:47:29:00 00:47:30:00 QUICKLY ON THE LANDMARKS THAT
00:47:30:00 00:47:31:00 WE'VE HAD SOME HEARINGS
00:47:31:00 00:47:33:00 RECENTLY AND TIME HAS COME TO
00:47:33:00 00:47:37:00 GIVE LANDMARKS THE SOURCES THEY
00:47:37:00 00:47:38:00 NEED TO SORT OF BE ON THE FRONT
00:47:38:00 00:47:41:00 END OF THAT EQUATION AS OPPOSED
00:47:41:00 00:47:42:00 TO SORT OF SCRAMBLING AROUND AT
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00:47:42:00 00:47:45:00 THE ELEVENTH HOUR PLAYING CATCH
00:47:45:00 00:47:46:00 UP A LOT OF OUR COMMUNITIES,
00:47:46:00 00:47:48:00 OUR RESIDENTS REACH OUT TO
00:47:48:00 00:47:49:00 LANDMARKS AT THE EARLIEST STAGE
00:47:49:00     00:47:50:00     SORT OF WHEN THEY SORT OF SNIFF
00:47:50:00     00:47:52:00     OUT THAT SOMETHING'S COOKING ON
00:47:52:00     00:47:53:00     THEIR STREET OR ACROSS THE
00:47:53:00     00:47:54:00     STREET FROM THEIR HOME OR
00:47:54:00     00:47:56:00     AROUND THE CORNER FROM THE
00:47:56:00     00:47:57:00     HOUSE AND TO A LARGE EXTENT
00:47:57:00     00:47:59:00     LANDMARKS JUST KIND OF THE
00:47:59:00     00:48:00:00     HANDS ARE SORT OF TIED EARLY
00:48:00:00     00:48:01:00     AND THEN BY THE TIME THEY SORT
00:48:01:00     00:48:03:00     OF GET IN THE GAME IT'S IT'S
00:48:03:00     00:48:07:00     CATCH UP IN SOME SOME INSTANCES
00:48:07:00     00:48:07:00     IT'S ALMOST TOO LATE.
00:48:07:00     00:48:08:00     SO TIME HAS COME TO SORT
00:48:08:00     00:48:11:00     OF UNDERSTAND AND RESPECT THE
00:48:11:00     00:48:12:00     WORK THAT LANDMARKS DOES GIVE
00:48:12:00     00:48:15:00     THEM THE RESOURCES THEY NEED SO
00:48:15:00     00:48:16:00     THEY CAN PROTECT THOSE VERY
00:48:16:00     00:48:18:00     PRECIOUS HISTORICAL PLACES,
00:48:18:00     00:48:22:00     BUILDINGS, ARTIFACTS ARE HERE
00:48:22:00     00:48:23:00     IN OUR CITY.
00:48:23:00     00:48:24:00     AND SO I WANT TO STRONGLY
00:48:24:00     00:48:26:00     EMPHASIZE THAT I WOULD LOVE TO
00:48:26:00     00:48:30:00     SEE MORE BY WAY OF LANDMARKS
00:48:30:00     00:48:31:00     GETTING THE OFFICIER AND ALSO
00:48:31:00     00:48:34:00 OBVIOUSLY IT'S TOUGH TO FOLLOW
00:48:34:00 00:48:34:00 COUNCILOR O'MALLEY.
00:48:34:00 00:48:38:00 HE'S BEEN A LEADER ON THIS BODY
00:48:38:00 00:48:39:00 IN THE ENVIRONMENTAL SPACE.
00:48:39:00 00:48:41:00 WE'RE BLESSED TO HAVE HIM SO
00:48:41:00 00:48:42:00 MAYBE WHEN HE'S GONE I'M GOING
00:48:42:00 00:48:43:00 TO SLIDE INTO THAT SPACE, SEEM
00:48:43:00 00:48:46:00 TO WORK FOR ED MARKEY SO I CAN
00:48:46:00 00:48:50:00 CAN CONTINUE THE GREAT WORK
00:48:50:00 00:48:51:00 THAT COMES FROM HIS DOWN ON THE
00:48:51:00 00:48:51:00 COUNCIL.
00:48:51:00 00:48:54:00 BUT I WILL SAY THAT HE DID NOT
00:48:54:00 00:48:55:00 MENTION TREES BUT MAYBE HE'S
00:48:55:00 00:48:57:00 HOLDING HIS POWDER FOR THE
00:48:57:00 00:48:58:00 PARKS DEPARTMENT.
00:48:58:00 00:48:59:00 BUT IT'S TIME AGAIN LONG
00:48:59:00 00:49:01:00 OVERDUE WHETHER THE PARKS
00:49:01:00 00:49:02:00 DEPARTMENT, OUR ENVIRONMENTAL
00:49:02:00 00:49:03:00 DEPARTMENT OR PUBLIC WORKS,
00:49:03:00 00:49:04:00 THEY NEED A QUANTIFIED TREE
00:49:04:00 00:49:08:00 PRUNING DIVISION OUR OWN WITH
00:49:08:00 00:49:09:00 UP TO DATE TECHNOLOGY AND
00:49:09:00 00:49:10:00 EQUIPMENT TO ALLOW THEM TO
00:49:10:00 00:49:12:00 CARRY OUT THE FUNCTION TREE
00:49:12:00 00:49:13:00 PRUNING WE IT WE FARM IT OUT IN
00:49:13:00 00:49:17:00 GOOD LUCK GETTING ON THE LIST
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00:49:17:00 00:49:18:00 TO GET A TREE PRUNED.
00:49:18:00 00:49:21:00 SO AGAIN TIME COME THERE'S A
00:49:21:00 00:49:22:00 LOT OF FOCUS ON THE PLANTING
00:49:22:00 00:49:24:00 OF TREES WHICH I WHOLEHEARTEDLY
00:49:24:00 00:49:24:00 SUPPORT.
00:49:24:00 00:49:26:00 WE NEED TO CONTINUE TO DO THAT.
00:49:26:00 00:49:26:00 I KNOW THAT SEVERAL COLLEAGUES
00:49:26:00 00:49:29:00 HAVE JUST MENTIONED SORT OF THE
00:49:29:00 00:49:29:00 CANOPY EFFECT WHICH MANY OF THE
00:49:29:00 00:49:32:00 COMMUNITIES I REPRESENT IS A
00:49:32:00 00:49:33:00 CITY WIDE CITY COUNCILOR I HAVE
00:49:33:00 00:49:34:00 BEEN ASKING FOR.
00:49:34:00 00:49:37:00 BUT AGAIN TIME HAS COME NO
00:49:37:00 00:49:37:00 REASON.
00:49:37:00 00:49:39:00 THERE IS ZERO REASON WHY THE
00:49:39:00 00:49:40:00 CITY OF BOSTON SHOULD NOT HAVE
00:49:40:00 00:49:43:00 ITS OWN TREE PRUNING DIVISION
00:49:43:00 00:49:45:00 AS PART OF PARKS OR AS PART
00:49:45:00 00:49:45:00 OF PUBLIC WORKS.
00:49:45:00 00:49:48:00 THIS GETTING ON THE LIST AND
00:49:48:00 00:49:49:00 WAITING AND THEN HAVING SOMEONE
00:49:49:00 00:49:51:00 OUT AND MAYBE YOU MAKE THE LIST
00:49:51:00 00:49:53:00 , MAYBE YOU DON'T WHILE A TREE
00:49:53:00 00:49:56:00 IS PROTRUDING TO THE SIDE
00:49:56:00 00:49:57:00 OF YOUR HOME OR IT'S CREATING A
00:49:57:00 00:50:00:00 PUBLIC SAFETY HAZARD OR IT'S
00:50:00:00 00:50:03:00 UPROOTING AND DAMAGING YOUR OR
00:50:03:00 00:50:04:00 SOMEONE ELSE'S PROPERTY.
00:50:04:00 00:50:05:00 SO TIME HAS COME TO PUT A
00:50:05:00 00:50:07:00 LITTLE MORE EMPHASIS ON THAT.
00:50:07:00 00:50:08:00 WE DO HAVE SOME ARBORIST
00:50:08:00 00:50:08:00 PROBABLY NOT ENOUGH.
00:50:08:00 00:50:11:00 I KNOW THEY DO GREAT WORK.
00:50:11:00 00:50:12:00 I KNOW THEY'RE TAXED AND
00:50:12:00 00:50:13:00 STRETCHED ALL ENDS BUT I WOULD
00:50:13:00 00:50:15:00 BE HAPPY AS A CLAM TO SEE THE
00:50:15:00 00:50:16:00 CITY BOSTON INVEST AND HAVE ITS
00:50:16:00 00:50:19:00 OWN TRAINING DIVISION.
00:50:19:00 00:50:20:00 SO I THINK THAT'S THE NUTSHELL.
00:50:20:00 00:50:23:00 MADAM CHIEF.
00:50:23:00 00:50:23:00 GREAT, FANTASTIC.
00:50:23:00 00:50:26:00 THANK YOU COUNCILOR FLAHERTY
00:50:26:00 00:50:27:00 AND I SEE COUNCILOR BRADEN'S
00:50:27:00 00:50:29:00 HAND IS UP.
00:50:29:00 00:50:30:00 COUNCILOR BRAIN, YOU WANT TO
00:50:30:00 00:50:33:00 ADD SOMETHING?
00:50:33:00 00:50:34:00 MY MY CREATIVE JUICES GET GOING
00:50:34:00 00:50:35:00 WHEN I LISTEN TO ALL MY
00:50:35:00 00:50:37:00 COLLEAGUES TALK ABOUT
00:50:37:00 00:50:40:00 ENVIRONMENTAL ISSUES IN SOME
00:50:40:00 00:50:40:00 CONVERSATIONS WE'VE HAD WITH
00:50:40:00 00:50:41:00 THE ENVIRONMENT DEPARTMENT WE
00:50:41:00 00:50:45:00 ASKED ABOUT CEMETARIES AND
00:50:45:00 00:50:46:00 WHETHER OR NOT THE CITY
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00:50:46:00 00:50:49:00 OF BOSTON HAD A PLAN TO DO MORE
00:50:49:00 00:50:52:00 GREEN SUSTAINABLE BURIALS AND
00:50:52:00 00:50:57:00 AND WHAT WHAT WE DO WITH OUR
00:50:57:00 00:50:59:00 BELOVED WHEN THEY PASS OVER.
00:50:59:00 00:51:03:00 SO I WAS WONDERING IF THEY
00:51:03:00 00:51:04:00 WOULD EXPLORE THE POSSIBILITY
00:51:04:00 00:51:08:00 OF A PILOT, SOME SORT OF A
00:51:08:00 00:51:11:00 STUDY OR A PILOT STUDY INTO
00:51:11:00 00:51:12:00 LOOKING AT GREEN GREEN BURIAL
00:51:12:00 00:51:15:00 OPTIONS IN THE CITY OF BOSTON.
00:51:15:00 00:51:16:00 THEY DID SAY THAT GIVEN COVID
00:51:16:00 00:51:19:00 WITH THE INCREASED DEATH RATE
00:51:19:00 00:51:20:00 THAT OUR CEMETERIES ARE, THEY
00:51:20:00 00:51:22:00 HAVE ENOUGH CAPACITY TO TO BURY
00:51:22:00 00:51:23:00 PEOPLE IN THE CITY FOR A
00:51:23:00 00:51:26:00 LIMITED LENGTH OF TIME AND WE
00:51:26:00 00:51:27:00 HAVE TO COME UP WITH SOME OTHER
00:51:27:00 00:51:27:00 ALTERNATIVES.
00:51:27:00 00:51:30:00 SO I THINK IT MIGHT BE A TIMELY
00:51:30:00 00:51:31:00 OPPORTUNITY TO LOOK AT THAT AND
00:51:31:00 00:51:38:00 THAT WAS THAT WAS THANK YOU.
00:51:38:00 00:51:39:00 GREAT.
00:51:39:00 00:51:39:00 THANK YOU, COUNCILOR.
00:51:39:00 00:51:40:00 VERY NICELY.
00:51:40:00 00:51:42:00 COUNCILOR CLARITIES UP AS WELL.
00:51:42:00 00:51:43:00 THANK YOU MADAM CHAIR.
00:51:43:00 00:51:46:00 I WAS SORT OF HOT ON THE TREE
00:51:46:00 00:51:47:00 PRUNING DIVISION.
00:51:47:00 00:51:48:00 I JUST I SPECIFICALLY I NEED TO
00:51:48:00 00:51:50:00 KNOW HOW MUCH WE SPENT
00:51:50:00 00:52:11:00 CONTRACTING OUT TREE PRUNING
00:52:11:00 00:52:12:00 AND TREE TRIMMING AND TREE
00:52:12:00 00:52:12:00 PLANTING SERVICES AGAIN ALL
00:52:12:00 00:52:13:00 FUNCTIONS THAT SHOULD BE PART
00:52:13:00 00:52:14:00 AND PARCEL OF OUR EITHER PART
00:52:14:00 00:52:14:00 DEPARTMENT OR PUBLIC WORKS
00:52:14:00 00:52:15:00 DEPARTMENT.
00:52:15:00 00:52:16:00 SO I'D BE CURIOUS TO SEE THAT
00:52:16:00 00:52:16:00 NUMBER IS AND THEN ALSO IN
00:52:16:00 00:52:17:00 ADDITION I I KNOW THAT THERE'S
00:52:17:00 00:52:18:00 BEEN A NUMBER OF EXCITING
00:52:18:00 00:52:18:00 PROGRAMS I SAW OBVIOUSLY THE
00:52:18:00 00:52:19:00 ENVIRONMENTAL DEPARTMENT'S
00:52:19:00 00:52:19:00 OPERATING BUDGET IS SET TO
00:52:19:00 00:52:20:00 INCREASE BY ONE POINT TWO
00:52:20:00 00:52:21:00 MILLION AND ONE MILLION OF THAT
00:52:21:00 00:52:21:00 IS TO WORK WITH ORGANIZATIONS
00:52:21:00 00:52:22:00 ACROSS THE CITY TO DEVELOP JOB
00:52:22:00 00:52:23:00 TRAINING PROGRAMS PARTICULARLY
00:52:23:00 00:52:25:00 IN RENEWABLE ENERGY AND GREEN
00:52:25:00 00:52:25:00 INFRASTRUCTURE INDUSTRIES WHICH
00:52:25:00 00:52:29:00 OBVIOUSLY AGAIN IS MUSIC TO MY
00:52:29:00 00:52:29:00 EARS I'M SURE ALL OF OUR
00:52:29:00 00:52:30:00 COLLEAGUES.



file:///C/Users/105168/Downloads/WM_2021-4-30a.txt[5/5/2021 10:51:12 AM]

00:52:30:00 00:52:31:00 SO I JUST WANT A LITTLE BIT
00:52:31:00 00:52:33:00 MORE MEAT ON THE BONE THERE.
00:52:33:00 00:52:34:00 WHAT SPECIFICALLY WHAT JOB
00:52:34:00 00:52:37:00 TRAINING PROGRAMS ARE THEY
00:52:37:00 00:52:37:00 TALKING ABOUT DEVELOPING IN
00:52:37:00 00:52:38:00 THOSE SPACES?
00:52:38:00 00:52:40:00 THANK YOU MADAM.
00:52:40:00 00:52:40:00 GREAT.
00:52:40:00 00:52:41:00 YES, THANK YOU COUNCILOR
00:52:41:00 00:52:41:00 FLAHERTY.
00:52:41:00 00:52:44:00 AND THAT'S OUR BIG FOCUS.
00:52:44:00 00:52:45:00 MY QUESTIONS I THINK THERE'S I
00:52:45:00 00:52:45:00 THINK THERE'S AN OPPORTUNITY
00:52:45:00 00:52:46:00 FOR THAT GREEN JOBS THING TO BE
00:52:46:00 00:52:48:00 KIND IN THE DIRECTION OF WHAT
00:52:48:00 00:52:49:00 WE'VE BEEN DISCUSSING IN OUR
00:52:49:00 00:52:51:00 CONSERVATION CORPS HEARINGS AND
00:52:51:00 00:52:53:00 I THINK YEAH, THAT THE TIME IS
00:52:53:00 00:52:54:00 NOW IS A GOOD THING TO SEE THEM
00:52:54:00 00:52:56:00 INCLUDED BUT IT'S DEFINITELY
00:52:56:00 00:52:57:00 INCLUDED RIGHT NOW IN THE
00:52:57:00 00:52:57:00 BUDGET IN A MORE CONCEPTUAL
00:52:57:00 00:52:59:00 DESCRIPTION.
00:52:59:00 00:53:00:00 SO WE'RE GOING TO WANT TO DIG
00:53:00:00 00:53:03:00 IN ON THAT ONE OTHER ITEM,
00:53:03:00 00:53:04:00 MADAM CHAIR, IT'S JUST REALLY
00:53:04:00 00:53:05:00 TO BACK YOU UP INTO IT'S
00:53:05:00 00:53:05:00 OBVIOUSLY IN THE GROUNDWATER
00:53:05:00 00:53:07:00 TRUST.
00:53:07:00 00:53:08:00 YOU NAILED IT YESTERDAY WHEN WE
00:53:08:00 00:53:10:00 HAD THE LAW DEPARTMENT AGAIN
00:53:10:00 00:53:11:00 TIME HAS COME TO TO GIVE THOSE
00:53:11:00 00:53:13:00 FOLKS PARTICULARLY ON THE LEGAL
00:53:13:00 00:53:14:00 SIDE OF THE HOUSE.
00:53:14:00 00:53:15:00 IT'S VERY COMPLICATED STUFF AS
00:53:15:00 00:53:22:00 YOU KNOW, A PARTICULAR SORT
00:53:22:00 00:53:23:00 ENCOMPASSES YOU KNOW, I DON'T
00:53:23:00 00:53:23:00 EVEN KNOW WHAT THE PERCENTAGE
00:53:23:00 00:53:26:00 IS THAT'S PROBABLY EIGHTY FIVE
00:53:26:00 00:53:27:00 NINETY PERCENT SHARE OF SORT
00:53:27:00 00:53:30:00 OF THE GROUND WATER GRANT ONE
00:53:30:00 00:53:31:00 IN TERMS OF ANY TYPE
00:53:31:00 00:53:34:00 OF ADDITIONAL RESOURCES IN
00:53:34:00 00:53:35:00 TERMS OF BEING ABLE TO SORT
00:53:35:00 00:53:37:00 OF LAY CHARGES IF YOU WILL WITH
00:53:37:00 00:53:38:00 RESPECT TO THE LEGAL SIDE
00:53:38:00 00:53:41:00 OF THE HOUSE.
00:53:41:00 00:53:42:00 I JUST WANT TO MENTION AND I
00:53:42:00 00:53:43:00 GUESS IT FALLS ON THE SORT
00:53:43:00 00:53:45:00 OF ENVIRONMENT THAT COULD FALL
00:53:45:00 00:53:46:00 TO LANDMARKS IF YOU HAVE A
00:53:46:00 00:53:49:00 PRECIOUS BUILDING THAT IS IN
00:53:49:00 00:53:50:00 THE VERGE OF COLLAPSE BECAUSE
00:53:50:00 00:53:50:00 OF A GROUNDWATER ISSUE.
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00:53:50:00 00:53:53:00 BUT NONETHELESS I AGREE WITH
00:53:53:00 00:53:54:00 YOU WHOLEHEARTEDLY AND PLEASE
00:53:54:00 00:53:57:00 ADD MY NAME TO THANK YOU.
00:53:57:00 00:53:58:00 THANK YOU, MICHAEL.
00:53:58:00 00:53:59:00 YOU JUST CUT OFF AT THE END
00:53:59:00 00:54:01:00 THERE BUT BUT YEAH, I
00:54:01:00 00:54:02:00 DEFINITELY WILL LOOK FOR YOUR
00:54:02:00 00:54:03:00 HELP ON THAT.
00:54:03:00 00:54:05:00 I THINK IT'S NOT FAIR FOR US TO
00:54:05:00 00:54:05:00 HAVE VOLUNTEER TRUSTEES.
00:54:05:00 00:54:08:00 YOU ARE REALLY TAKING CARE OF A
00:54:08:00 00:54:09:00 PUBLIC TRUST LIKE THAT AND THEN
00:54:09:00 00:54:12:00 NOT HAVE THE CITY PREPARED TO
00:54:12:00 00:54:13:00 DEFEND THEM AS IT DOES THE
00:54:13:00 00:54:13:00 OTHER BOARD.
00:54:13:00 00:54:14:00 SO YEAH, I THINK THAT'S
00:54:14:00 00:54:15:00 SOMETHING WE'LL PURSUE FURTHER
00:54:15:00 00:54:18:00 FOR SURE.
00:54:18:00 00:54:19:00 COUNCILOR MEJIA YES.
00:54:19:00 00:54:22:00 SO I JUST WANTED TO ADD A FEW
00:54:22:00 00:54:23:00 MORE QUESTIONS IF THAT'S OK.
00:54:23:00 00:54:26:00 OK SO I'M CURIOUS IF THE THE
00:54:26:00 00:54:30:00 DEPARTMENT IS LOOKING AT WAYS
00:54:30:00 00:54:31:00 THAT WE CAN ALSO SUPPORT MY
00:54:31:00 00:54:32:00 MEDICINE PARK IN TERMS OF GREEN
00:54:32:00 00:54:35:00 BUILDING AND WHAT OPPORTUNITIES
00:54:35:00 00:54:41:00 EXIST TO EDUCATE AND ENGAGE AND
00:54:41:00 00:54:42:00 SUPPORT YOUTH INTERNSHIPS
00:54:42:00 00:54:49:00 AROUND GREEN BUILDING ALSO
00:54:49:00 00:54:53:00 CURIOUS ABOUT WHAT DO WE WHAT
00:54:53:00 00:54:54:00 WHAT ELSE CAN WE BE DOING TO
00:54:54:00 00:54:55:00 BETTER EDUCATE THE COMMUNITY
00:54:55:00 00:55:01:00 AROUND ENVIRONMENTAL ISSUES AND
00:55:01:00 00:55:02:00 MULTIPLE LANGUAGES LIKE I THINK
00:55:02:00 00:55:06:00 WE TALKED ABOUT THIS AT SOME
00:55:06:00 00:55:06:00 HEARING.
00:55:06:00 00:55:07:00 I MEAN I CAN'T REMEMBER BUT IT
00:55:07:00 00:55:10:00 WAS ABOUT COMPOSTING AND YOU
00:55:10:00 00:55:11:00 KNOW AND A LOT OF PEOPLE WHO
00:55:11:00 00:55:13:00 COME TO THIS COUNTRY FROM THEIR
00:55:13:00 00:55:13:00 SPACES COMPOSTING IS A WAY
00:55:13:00 00:55:14:00 OF LIFE.
00:55:14:00 00:55:17:00 BUT WE WE COME HERE.
00:55:17:00 00:55:19:00 WE DON'T SEE IT LIKE THAT HERE.
00:55:19:00 00:55:21:00 SO YOU KNOW WHAT OPPORTUNITIES
00:55:21:00 00:55:21:00 EXIST TO KIND OF REALLY HELP
00:55:21:00 00:55:25:00 EDUCATE THE PUBLIC ABOUT AH THE
00:55:25:00 00:55:25:00 STEPS THAT THEY CAN BE TAKEN
00:55:25:00 00:55:29:00 AND BE MORE I DON'T KNOW, BE
00:55:29:00 00:55:32:00 MORE INTENTIONAL ABOUT THOSE
00:55:32:00 00:55:33:00 PSA CAMPAIGNS.
00:55:33:00 00:55:36:00 I THINK THAT I THINK THAT
00:55:36:00 00:55:36:00 EVERYBODY SHOULD SHOULD BE MORE
00:55:36:00 00:55:41:00 ENGAGED IN THIS PROCESS AND
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00:55:41:00 00:55:44:00 THEN ON THE PUBLIC HOUSING
00:55:44:00 00:55:46:00 FRONT WHICH I KNOW YOU ARE A
00:55:46:00 00:55:48:00 FIERCE ADVOCATE OF .
00:55:48:00 00:55:49:00 YOU KNOW, I'M JUST CURIOUS
00:55:49:00 00:55:52:00 ABOUT HOW SOME OF OUR HOUSING
00:55:52:00 00:55:56:00 DEVELOPMENTS YOU KNOW WHAT UP
00:55:56:00 00:55:57:00 WHAT IF ANY UPGRADES ARE WE
00:55:57:00 00:55:59:00 THINKING ABOUT IN TERMS
00:55:59:00 00:56:00:00 OF SUSTAINABILITY AND HELPING
00:56:00:00 00:56:04:00 TO SUPPORT THE REFRESHERS
00:56:04:00 00:56:07:00 OF THESE BUILDINGS SO THAT THEY
00:56:07:00 00:56:08:00 CAN BE MORE ENVIRONMENTALLY
00:56:08:00 00:56:11:00 FRIENDLY?
00:56:11:00 00:56:11:00 I DON'T KNOW.
00:56:11:00 00:56:12:00 THAT'S PROBABLY ALREADY BEEN
00:56:12:00 00:56:12:00 DISCUSSED SOMEWHERE.
00:56:12:00 00:56:15:00 I SORRY I DON'T KNOW ABOUT IT
00:56:15:00 00:56:19:00 BUT I I'D BE CURIOUS ABOUT WHAT
00:56:19:00 00:56:20:00 AN ENVIRONMENTAL GREEN BUILDING
00:56:20:00 00:56:23:00 LOOKS LIKE VERY SIMILAR TO
00:56:23:00 00:56:24:00 BUILD BAPS.
00:56:24:00 00:56:27:00 I'M CURIOUS IF THERE IS ANY
00:56:27:00 00:56:31:00 INITIATIVES OR TALKS ABOUT
00:56:31:00 00:56:32:00 REBUILDING BEIJING WITH A GREEN
00:56:32:00 00:56:36:00 LENS AND IF THAT IS A VISION
00:56:36:00 00:56:37:00 I'D LIKE TO KNOW WHAT THE
00:56:37:00 00:56:39:00 DOLLAR WILL LOOK LIKE FOR THAT
00:56:39:00 00:56:42:00 AND COUNCIL BLOCK I'M SURE YOU
00:56:42:00 00:56:43:00 PROBABLY ARE THE LEAD SPONSOR
00:56:43:00 00:56:47:00 OF SUCH THING OR DO YOU HAVE
00:56:47:00 00:56:47:00 ANSWERS TO IT?
00:56:47:00 00:56:48:00 BUT AND IF YOU DON'T THINK IT'S
00:56:48:00 00:56:50:00 AN APPROPRIATE CONVERSATION TO
00:56:50:00 00:56:51:00 HAVE IN THIS WORKING SESSION
00:56:51:00 00:56:54:00 THEN DON'T INCLUDE IN THE
00:56:54:00 00:56:54:00 THING.
00:56:54:00 00:56:56:00 I JUST I JUST I WAS JUST
00:56:56:00 00:56:58:00 CURIOUS.
00:56:58:00 00:56:59:00 NO, I MEAN I THINK THAT I THINK
00:56:59:00 00:57:02:00 THAT IT'S A COMING TOGETHER
00:57:02:00 00:57:03:00 OF A BUNCH OF CONVERSATIONS
00:57:03:00 00:57:03:00 WE'RE HAVING.
00:57:03:00 00:57:04:00 RIGHT.
00:57:04:00 00:57:04:00 I THINK IT'S APPROPRIATE TO
00:57:04:00 00:57:06:00 TALK TO ENVIRONMENT ABOUT THE
00:57:06:00 00:57:10:00 YOU KNOW, THE IT'S LIKE PFG
00:57:10:00 00:57:13:00 DOES THE CAPITAL PROJECTS.
00:57:13:00 00:57:14:00 BUT THIS OVERALL STRATEGY AS
00:57:14:00 00:57:15:00 YOU KNOW, IS 10 PERCENT
00:57:15:00 00:57:18:00 OF GREEN STUFF ENOUGH AND THEN
00:57:18:00 00:57:18:00 I THINK WE'VE BEEN ADDING
00:57:18:00 00:57:21:00 PUBLIC HOUSING INTO THE CAPITAL
00:57:21:00 00:57:22:00 CONVERSATION OVER THE LAST FEW
00:57:22:00 00:57:23:00 YEARS AND NOW, YOU KNOW, WE
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00:57:23:00 00:57:25:00 HAVE TO KIND OF UNITE IT WITH
00:57:25:00 00:57:26:00 THE GREEN CAPITAL CONVERSATION
00:57:26:00 00:57:27:00 AND SAY WHAT ARE WE DOING?
00:57:27:00 00:57:29:00 I DO THINK THAT THE I DO THINK
00:57:29:00 00:57:29:00 THE HOUSING AUTHORITY DOES TRY
00:57:29:00 00:57:32:00 WHEN IT'S BUILDING NEW STUFF
00:57:32:00 00:57:33:00 NOW TO MAKE IT PRETTY GREEN
00:57:33:00 00:57:36:00 BECAUSE EVERYBODY KNOWS THE
00:57:36:00 00:57:37:00 DIRECTION OF TRAVEL.
00:57:37:00 00:57:40:00 BUT I THINK YOUR QUESTION ABOUT
00:57:40:00 00:57:43:00 WHAT'S THE OVERALL PRICE TAG
00:57:43:00 00:57:44:00 OVERALL PRICE TAG IS VERY HIGH
00:57:44:00 00:57:47:00 AND WE WON'T GET IT DONE
00:57:47:00 00:57:48:00 WITHOUT SUBSTANTIAL FEDERAL
00:57:48:00 00:57:48:00 MONEY.
00:57:48:00 00:57:49:00 BUT FOR ONCE THERE IS ACTUALLY
00:57:49:00 00:57:52:00 AN INFRASTRUCTURE BILL THAT'S
00:57:52:00 00:57:55:00 LIKE YOU KNOW, ON THE DECK IN
00:57:55:00 00:57:56:00 THE HOUSE THAT ACTUALLY COULD
00:57:56:00 00:58:00:00 SEND THE KINDS OF LIKE A LOT
00:58:00:00 00:58:01:00 OF MONEY LIKE YOU KNOW, LIKE
00:58:01:00 00:58:04:00 BILLION LIGHT KIND OF STUFF TO
00:58:04:00 00:58:05:00 US THAT WOULD THAT WOULD MAKE A
00:58:05:00 00:58:05:00 DENT THERE.
00:58:05:00 00:58:08:00 SO SO I THINK IT'S WORTH
00:58:08:00 00:58:09:00 TALKING ABOUT ENVIRONMENT MAY
00:58:09:00 00:58:09:00 NOT KNOW THE QUESTION ANSWER TO
00:58:09:00 00:58:12:00 THAT QUESTION BUT YOU CAN
00:58:12:00 00:58:13:00 ALWAYS FIND IT OVER TO BE OK.
00:58:13:00 00:58:15:00 SO THANK YOU COUNCILOR O'MALLEY
00:58:15:00 00:58:18:00 AND THEN COUNCILOR BRADEN JUST
00:58:18:00 00:58:20:00 IF YOUR HAND IS IF I WASN'T
00:58:20:00 00:58:21:00 SURE IF IT WAS UP FROM BEFORE
00:58:21:00 00:58:23:00 OR IF IT'S NEW.
00:58:23:00 00:58:23:00 OK, GREAT.
00:58:23:00 00:58:24:00 I SEE COUNCILOR O'MALLEY I JUST
00:58:24:00 00:58:25:00 WANTED TO FOLLOW UP ON THAT
00:58:25:00 00:58:27:00 CAUSED ME HIS QUESTION BECAUSE
00:58:27:00 00:58:28:00 I THINK IT'S AN EXCELLENT ONE
00:58:28:00 00:58:30:00 AND IT'S SOMETHING THAT REALLY
00:58:30:00 00:58:34:00 LED OUR WORK FOR THE LAST FIVE
00:58:34:00 00:58:34:00 YEARS ON NET ZERO
00:58:34:00 00:58:35:00 CARBON CONSTRUCTION.
00:58:35:00 00:58:38:00 AND JUST SO YOU KNOW, BECAUSE
00:58:38:00 00:58:39:00 OF THE WORK OF OUR OF OUR
00:58:39:00 00:58:42:00 COUNCIL AND SIGNED AS AN
00:58:42:00 00:58:42:00 EXECUTIVE ORDER BY MAYOR WALSH
00:58:42:00 00:58:46:00 BACK IN TWENTY EIGHTEEN I
00:58:46:00 00:58:46:00 BELIEVE PERHAPS TWENTY NINETEEN
00:58:46:00 00:58:49:00 I MAY BE MISREMEMBERING ALL MY
00:58:49:00 00:58:50:00 MUNICIPAL BUILDINGS WILL BE NET
00:58:50:00 00:58:50:00 ZERO CARBON CONSTRUCTION.
00:58:50:00 00:58:53:00 SO THAT'S LIKE WHAT WE ASPIRE
00:58:53:00 00:58:54:00 TO FOR BUILDINGS IT MEANS THEY
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00:58:54:00 00:58:57:00 WILL GENERATE ON SITE OR WITH
00:58:57:00 00:59:01:00 OFFSETS AS MUCH ENERGY AS THEY
00:59:01:00 00:59:03:00 USE AND THAT INCLUDES ALL NEW
00:59:03:00 00:59:04:00 MUNICIPAL BUILDINGS INCLUDING
00:59:04:00 00:59:05:00 AFFORDABLE HOUSING.
00:59:05:00 00:59:05:00 AND WHAT'S REALLY ATTRACTIVE
00:59:05:00 00:59:09:00 HERE IS THAT THE PRICE
00:59:09:00 00:59:10:00 DIFFERENTIAL BETWEEN BUILDING
00:59:10:00 00:59:12:00 SOMETHING THAT'S AT ZERO
00:59:12:00 00:59:13:00 CARBON AND NOT IS REALLY DE
00:59:13:00 00:59:16:00 MINIMIS AS THERE ARE DIFFERENT
00:59:16:00 00:59:17:00 INCENTIVES FOR IT AS JUST THE
00:59:17:00 00:59:20:00 RAW COSTS OF SOMETHING LIKE PV
00:59:20:00 00:59:20:00 PANELS GOES DOWN DRAMATICALLY
00:59:20:00 00:59:24:00 AND THE SAVINGS AND UTILITIES
00:59:24:00 00:59:25:00 CAN BE ACTUALIZED WITHIN WITHIN
00:59:25:00 00:59:27:00 MONTHS.
00:59:27:00 00:59:28:00 YOU'VE GOT SOME OTHER STATES OR
00:59:28:00 00:59:31:00 REALLY PITTSBURGH, PENNSYLVANIA
00:59:31:00 00:59:32:00 THAT A PIONEER IN THE UNITED
00:59:32:00 00:59:32:00 STATES OF BUILDING ALL THERE
00:59:32:00 00:59:33:00 ARE AFFORDABLE HOUSING
00:59:33:00 00:59:35:00 DEVELOPMENTS AS NET ZERO
00:59:35:00 00:59:36:00 CARBON AND YOU'RE SEEING BETTER
00:59:36:00 00:59:39:00 CLEANER BUILDINGS THAT ACTUALLY
00:59:39:00 00:59:40:00 SAVE MONEY FOR THE RESIDENTS
00:59:40:00 00:59:43:00 BECAUSE I GOT A UTILITY COST IS
00:59:43:00 00:59:44:00 SO, SO MUCH DIFFERENT.
00:59:44:00 00:59:47:00 SO THAT'S GOING TO BE FOR NEW
00:59:47:00 00:59:48:00 BUILDINGS ADDITIONS THAT
00:59:48:00 00:59:48:00 EXTENDS TO SCHOOL THAT'S GOING
00:59:48:00 00:59:51:00 TO EXTEND TO POLICE STATIONS,
00:59:51:00 00:59:52:00 LIBRARIES, ET CETERA.
00:59:52:00 00:59:53:00 THERE WILL HAVE TO BE A TIME
00:59:53:00 00:59:55:00 WHERE WE TALK RETROFITS AND
00:59:55:00 00:59:56:00 THERE OBVIOUSLY WOULD BE A COST
00:59:56:00 00:59:56:00 THERE.
00:59:56:00 00:59:59:00 BUT AGAIN IT HAS TO BE DONE AND
00:59:59:00 01:00:00:00 THAT'S SOMETHING THAT WE ARE
01:00:00:00 01:00:02:00 ABSOLUTELY FOCUSED ON.
01:00:02:00 01:00:03:00 SO IT'S BEEN A REAL PASSION
01:00:03:00 01:00:04:00 OF MINE.
01:00:04:00 01:00:07:00 I FREELY ADMIT WHEN WE FIRST
01:00:07:00 01:00:08:00 STARTED TALKING ABOUT IT, NOT
01:00:08:00 01:00:08:00 MANY PEOPLE KNEW WHAT THE TERM
01:00:08:00 01:00:11:00 NET CARBON MEANT TO ME AMONG
01:00:11:00 01:00:11:00 THEM.
01:00:11:00 01:00:14:00 BUT YOU'RE REALLY SEEING YOU'RE
01:00:14:00 01:00:15:00 SEEING CITIES LEAD IN THIS
01:00:15:00 01:00:18:00 SPACE AND I'VE BEEN GLAD THAT
01:00:18:00 01:00:18:00 WE'VE BEEN ABLE TO PUSH BOSTON
01:00:18:00 01:00:19:00 SO IT'S GOING TO CONTINUE AND
01:00:19:00 01:00:22:00 AND I KNOW LOOKING AT LOOKING
01:00:22:00 01:00:23:00 AT THE PEOPLE ON THIS CALL,
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01:00:23:00 01:00:23:00 THEY WILL MAKE SURE IT
01:00:23:00 01:00:26:00 CONTINUES WHEN I'M NO LONGER A
01:00:26:00 01:00:26:00 COUNCILOR NEXT YEAR.
01:00:26:00 01:00:27:00 SO THANK YOU FOR RAISING THAT
01:00:27:00 01:00:27:00 ISSUE.
01:00:27:00 01:00:29:00 IT'S ABSOLUTELY PERTINENT AND
01:00:29:00 01:00:30:00 THERE'S SOME REALLY GOOD WORK
01:00:30:00 01:00:33:00 HAPPENING IN THE SPACE.
01:00:33:00 01:00:34:00 GREAT.
01:00:34:00 01:00:35:00 THANK YOU SO MUCH, COUNCILOR
01:00:35:00 01:00:36:00 OMALLEY.
01:00:36:00 01:00:37:00 RIGHT.
01:00:37:00 01:00:38:00 UNLESS COUNCILORS WHO ARE ON
01:00:38:00 01:00:40:00 RIGHT NOW HAVE ANY FURTHER
01:00:40:00 01:00:41:00 QUESTIONS RIGHT NOW, WHAT I'M
01:00:41:00 01:00:42:00 GOING TO DO IS GO READ
01:00:42:00 01:00:43:00 COUNCILOR ARROYO AND COUNCILOR
01:00:43:00 01:00:45:00 BRUCE QUESTIONS INTO THE RECORD
01:00:45:00 01:00:46:00 AND SO YOU'RE WELCOME TO STAY
01:00:46:00 01:00:49:00 ON AND LISTEN TO THEM.
01:00:49:00 01:00:50:00 AND IF YOU HAVE ANOTHER THOUGHT
01:00:50:00 01:00:52:00 AFTER THAT AND I ALSO READ MINE
01:00:52:00 01:00:53:00 FEEL FREE BUT YOU BUT ALSO
01:00:53:00 01:00:56:00 COUNCILORS WHO ARE HERE SHOULD
01:00:56:00 01:00:57:00 FEEL FREE TO GO AS WELL.
01:00:57:00 01:01:01:00 SO FROM COUNCILOR AND
01:01:01:00 01:01:07:00 CONSEQUENTLY PULL THESE UP.
01:01:07:00 01:01:08:00 ALL RIGHT.
01:01:08:00 01:01:09:00 SO I'M GOING TO DO I'M GOING TO
01:01:09:00 01:01:12:00 GO BACK TO I'LL DO BHP'S WELL
01:01:12:00 01:01:13:00 I'LL JUST DO THEM BY COUNCILOR
01:01:13:00 01:01:20:00 SO AND I AND SHANE ALL THESE
01:01:20:00 01:01:20:00 ONES I'M GOING TO READ WE
01:01:20:00 01:01:21:00 HAVEN'T WRITTEN I THINK YOU
01:01:21:00 01:01:22:00 ALREADY HAVE THE COPIES BUT
01:01:22:00 01:01:23:00 JUST OBVIOUSLY WE'VE GOT THAT.
01:01:23:00 01:01:27:00 SO FOR THE POLICE DEPARTMENT
01:01:27:00 01:01:28:00 FROM COUNCILOR MICHELLE LU
01:01:28:00 01:01:28:00 WHO'S OUR CITY COUNCILOR AT
01:01:28:00 01:01:31:00 LARGE, ONE QUESTION IS EXTERNAL
01:01:31:00 01:01:32:00 VIOLENCE AGAINST WOMEN FUNDS
01:01:32:00 01:01:35:00 ARE INCREASING BY NINETY FIVE
01:01:35:00 01:01:35:00 PER CENT.
01:01:35:00 01:01:36:00 WHAT WILL THAT BE USED FOR?
01:01:36:00 01:01:39:00 SECOND QUESTION CAPACITY THE
01:01:39:00 01:01:39:00 COMMUNITY ENGAGEMENT BUREAU'S
01:01:39:00 01:01:40:00 PROGRAMING WAS EXPANDED AND IF
01:01:40:00 01:01:42:00 BY TWENTY ONE AS PART OF THE
01:01:42:00 01:01:43:00 CABINET'S CITYWIDE TARGETED
01:01:43:00 01:01:46:00 VIOLENCE PREVENTION STRATEGY
01:01:46:00 01:01:47:00 BUT FOR Y TWENTY TWO TO PROPOSE
01:01:47:00 01:01:48:00 BUDGET DECREASES BY THIRTY FOUR
01:01:48:00 01:01:50:00 POINT ONE PERCENT.
01:01:50:00 01:01:51:00 WHAT COMMUNITY ENGAGEMENT
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01:01:51:00 01:01:51:00 FUNCTIONS ARE DECREASING IN
01:01:51:00 01:01:54:00 SIZE NUMBER THREE THE BUDGET
01:01:54:00 01:01:55:00 INCLUDES A FIVE HUNDRED
01:01:55:00 01:01:58:00 THOUSAND INVESTMENT IN THE
01:01:58:00 01:01:59:00 MEDICAL UNIT FOR TRIAGE AND
01:01:59:00 01:02:02:00 ADDITIONAL CLINICIANS TO GET
01:02:02:00 01:02:03:00 INJURED OFFICERS BACK TO WORK
01:02:03:00 01:02:03:00 QUICKLY.
01:02:03:00 01:02:06:00 IS THIS FOR AN IN-HOUSE MEDICAL
01:02:06:00 01:02:07:00 UNIT OR FOR CONTRACTED MEDICAL
01:02:07:00 01:02:07:00 STAFF?
01:02:07:00 01:02:10:00 NUMBER FOUR IS OUR MINIMUM
01:02:10:00 01:02:11:00 STAFFING LEVELS DETERMINED WHAT
01:02:11:00 01:02:14:00 FORMULA IS USED TO CALCULATE
01:02:14:00 01:02:15:00 NUMBER FIVE OVER THE COURSE
01:02:15:00 01:02:35:00 OF FIVE TWENTY ONE HOW MANY
01:02:35:00 01:02:35:00 MEDICAL INCIDENTS RESULTED IN
01:02:35:00 01:02:36:00 HOSPITALIZATIONS?
01:02:36:00 01:02:37:00 WHAT'S THE BREAKDOWN OF TYPE
01:02:37:00 01:02:37:00 OF MEDICAL INCIDENT?
01:02:37:00 01:02:38:00 WHAT IS THE GEOGRAPHIC
01:02:38:00 01:02:38:00 DISTRIBUTION OF MEDICAL AND
01:02:38:00 01:02:39:00 INCIDENCE?
01:02:39:00 01:02:39:00 WHAT IS THE RANGE AND SIZE
01:02:39:00 01:02:40:00 OF POLICE RESPONSE AND AVERAGE
01:02:40:00 01:02:41:00 SIZE OF POLICE RESPONSE?
01:02:41:00 01:02:42:00 IS THERE WAY TO KNOW FROM THE
01:02:42:00 01:02:42:00 DATA COLLECTED IF ANY OF THESE
01:02:42:00 01:02:43:00 INCIDENTS ACTUALLY WERE
01:02:43:00 01:02:44:00 CRIMINAL IN NATURE VERSUS THAT
01:02:44:00 01:02:44:00 COULD HAVE BEEN SUPPORTED
01:02:44:00 01:02:45:00 THROUGH NON POLICE MEDIATION?
01:02:45:00 01:02:45:00 IS THERE A RECORD OF ACTIONS
01:02:45:00 01:02:46:00 ASSOCIATED WITH EACH INCIDENT
01:02:46:00 01:02:47:00 RECORD THAT IS NOT PART OF THE
01:02:47:00 01:02:48:00 PUBLIC DATA SETS WHICH IS A
01:02:48:00 01:02:49:00 SIZE NATURE A POLICE RESPONSE
01:02:49:00 01:02:52:00 ARRESTS USE OF FORCE AND
01:02:52:00 01:02:52:00 DISCIPLINARY ACTION.
01:02:52:00 01:02:53:00 THERE ARE SOME INCOMPLETE
01:02:53:00 01:02:56:00 METADATA FIELDS INCLUDING
01:02:56:00 01:02:57:00 LATITUDE AND LONGITUDE IN THE
01:02:57:00 01:02:57:00 PUBLIC DATA SETS.
01:02:57:00 01:03:00:00 IS THERE A SPECIFIC REASON FOR
01:03:00:00 01:03:01:00 THIS OMISSION?
01:03:01:00 01:03:04:00 NUMBER SIX WHAT RESOURCES IN
01:03:04:00 01:03:05:00 THE DEPARTMENT OR ELSEWHERE ARE
01:03:05:00 01:03:06:00 DEDICATED TO ANALYZING OVER
01:03:06:00 01:03:08:00 TIME DATA WITHIN THE POLICE
01:03:08:00 01:03:09:00 DEPARTMENT?
01:03:09:00 01:03:10:00 SEVEN HOW MANY SWORN PERSONNEL
01:03:10:00 01:03:12:00 WORK ON THE DETAIL DESK?
01:03:12:00 01:03:13:00 WHAT ARE WE CUMULATIVELY
01:03:13:00 01:03:14:00 SPENDING ON THEIR PERSONNEL
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01:03:14:00 01:03:15:00 COSTS?
01:03:15:00 01:03:16:00 NUMBER EIGHT HOW MANY SWORN
01:03:16:00 01:03:19:00 PERSONNEL WORK ON THE TIME IN
01:03:19:00 01:03:19:00 ATTENDANCE DESK?
01:03:19:00 01:03:20:00 WHAT ARE WE CUMULATIVELY
01:03:20:00 01:03:21:00 SPENDING ON THEIR PERSONNEL
01:03:21:00 01:03:24:00 COSTS?
01:03:24:00 01:03:24:00 NUMBER NINE IS WHAT PROTOCOLS
01:03:24:00 01:03:25:00 ARE IN PLACE TO COMMUNICATE
01:03:25:00 01:03:28:00 WITH ADDAS OR THE DA'S OFFICE
01:03:28:00 01:03:28:00 TO NOTIFY OFFICERS WHEN JUDGES
01:03:28:00 01:03:31:00 ARE ABSENT?
01:03:31:00 01:03:32:00 I TAKE THAT THAT'S SO THAT WE
01:03:32:00 01:03:33:00 DON'T DO UNNECESSARY COURT
01:03:33:00 01:03:36:00 OVERTIME NUMBER TEN WHAT ARE
01:03:36:00 01:03:36:00 THE RACIAL DEMOGRAPHICS
01:03:36:00 01:03:38:00 OF OFFICERS EARNING PAY
01:03:38:00 01:03:39:00 PREMIUMS THROUGH THE QUINN BILL
01:03:39:00 01:03:42:00 WAS THE DISTRIBUTION
01:03:42:00 01:03:43:00 OF DEPARTMENT ASSIGNMENTS
01:03:43:00 01:03:43:00 OF THESE OFFICERS I.E. ARE ANY
01:03:43:00 01:03:46:00 OFFICERS EARNING PREMIUMS
01:03:46:00 01:03:47:00 ASSIGNED TO THE TIME AND
01:03:47:00 01:03:50:00 ATTENDANCE DESKS?
01:03:50:00 01:03:51:00 QUESTION NUMBER ELEVEN
01:03:51:00 01:03:52:00 ACCORDING TO THE MANAGING
01:03:52:00 01:03:52:00 PARTNER REPORT COMMISSIONED BY
01:03:52:00 01:03:54:00 COMMISSIONER EVANS.
01:03:54:00 01:03:55:00 HOW MANY OFFICERS DO SOLELY
01:03:55:00 01:03:58:00 ADMINISTRATIVE WORK OR ONLY DO
01:03:58:00 01:03:59:00 POLICE WORK DURING OVERTIME AND
01:03:59:00 01:04:03:00 TWELVE HOW MANY INVOLUNTARY
01:04:03:00 01:04:03:00 ACCIDENTAL DISABILITY
01:04:03:00 01:04:06:00 RETIREMENT ORDERS HAS THE
01:04:06:00 01:04:07:00 COMMISSIONER OR ACTING
01:04:07:00 01:04:07:00 COMMISSIONER FILED OVER THE
01:04:07:00 01:04:09:00 LAST FISCAL YEAR?
01:04:09:00 01:04:10:00 SO THOSE ARE COUNCILOR WOO'S
01:04:10:00 01:04:11:00 QUESTIONS FOR THE POLICE
01:04:11:00 01:04:14:00 DEPARTMENT ON THE ENVIRONMENT
01:04:14:00 01:04:17:00 SIDE SHE ASKS THE OPERATING
01:04:17:00 01:04:18:00 BUDGET IS SET TO INCREASE BY
01:04:18:00 01:04:19:00 ONE POINT TWO MILLION INCLUDING
01:04:19:00 01:04:21:00 A MILLION INITIATIVE TO WORK
01:04:21:00 01:04:22:00 WITH ORGANIZATIONS IN THE CITY
01:04:22:00 01:04:22:00 TO DEVELOP JOB TRAINING
01:04:22:00 01:04:25:00 PROGRAMS IN THEIR ENERGY AND
01:04:25:00 01:04:25:00 GREEN INFRASTRUCTURE
01:04:25:00 01:04:25:00 INDUSTRIES.
01:04:25:00 01:04:29:00 WHAT STAFF WILL BE DEDICATED TO
01:04:29:00 01:04:29:00 MANAGING THIS PROGRAM?
01:04:29:00 01:04:30:00 WHAT FUNDING, IF ANY WILL BE
01:04:30:00 01:04:32:00 PROVIDED THROUGH COLLABORATION
01:04:32:00 01:04:33:00 OF CITY DEPARTMENTS?
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01:04:33:00 01:04:36:00 LIKE I SAID NO TO THE BUDGET
01:04:36:00 01:04:37:00 INCLUDES AN ANNUAL
01:04:37:00 01:04:37:00 AUTHORIZATION OF FIFTY THOUSAND
01:04:37:00 01:04:38:00 DOLLARS FOR THE CONSERVATION
01:04:38:00 01:04:41:00 COMMISSION TO SECURE OUTSIDE
01:04:41:00 01:04:42:00 CONSULTANTS TO AID AND A REVIEW
01:04:42:00 01:04:44:00 OF PROPOSED PROJECTS.
01:04:44:00 01:04:44:00 WHAT OUTSIDE CONSULTANTS WERE
01:04:44:00 01:04:45:00 CONTRACTED TO REVIEW THE
01:04:45:00 01:04:48:00 PROPOSED RESOURCE SUBSTATION
01:04:48:00 01:04:49:00 NEEDS BOSTON AND WHAT WERE
01:04:49:00 01:04:49:00 THEIR FINDINGS.
01:04:49:00 01:04:52:00 SO THOSE ARE THE QUESTIONS
01:04:52:00 01:04:52:00 OF COUNCILOR WU FROM COUNCILOR
01:04:52:00 01:04:53:00 ARROYO QUESTIONS FOR THE POLICE
01:04:53:00 01:04:56:00 DEPARTMENT NO ONE.
01:04:56:00 01:05:00:00 WHAT ARE BP'S MINIMUM STAFFING
01:05:00:00 01:05:01:00 LEVELS AND HOW DOES BP
01:05:01:00 01:05:01:00 DETERMINE WHETHER THEY NEED
01:05:01:00 01:05:02:00 MORE OFFICERS?
01:05:02:00 01:05:04:00 HOW OFTEN IS THIS REEVALUATED?
01:05:04:00 01:05:05:00 NUMBER TWO, HOW MANY OFFICERS
01:05:05:00 01:05:07:00 ARE ASSIGNED TO DISTRICT
01:05:07:00 01:05:08:00 STATIONS AND HOW MANY ARE
01:05:08:00 01:05:09:00 MEMBERS OF CITYWIDE UNITS
01:05:09:00 01:05:12:00 NUMBER THREE, HOW MANY OFFICERS
01:05:12:00 01:05:13:00 AT BPD PATROL OR RESPOND TO
01:05:13:00 01:05:15:00 CALLS NUMBER FOUR, WHAT EFFORT
01:05:15:00 01:05:16:00 HAS BP MADE TO CIVILIANIZED
01:05:16:00 01:05:20:00 ADMINISTRATIVE FUNCTIONS ROLES
01:05:20:00 01:05:20:00 ?
01:05:20:00 01:05:21:00 NUMBER FIVE WHAT PORTION OF BP
01:05:21:00 01:05:24:00 OFFICERS ARE VACCINATED?
01:05:24:00 01:05:25:00 WILL THE DEPARTMENT REQUIRE
01:05:25:00 01:05:25:00 OFFICERS TO BE VACCINATED TO
01:05:25:00 01:05:27:00 CONTINUE WORKING NUMBER SIX OUT
01:05:27:00 01:05:28:00 OF APPROXIMATELY ONE HUNDRED
01:05:28:00 01:05:31:00 AND FORTY NINE CONTRACTS BP
01:05:31:00 01:05:32:00 ONLY PREPARES THREE SMALL
01:05:32:00 01:05:32:00 LOCALLY OWNED BUSINESSES
01:05:32:00 01:05:36:00 SELBY'S AND AND B SUCH BS WHAT
01:05:36:00 01:05:39:00 EFFORTS ARE BEING MADE BY BP TO
01:05:39:00 01:05:40:00 BE MORE INTENTIONAL ABOUT
01:05:40:00 01:05:43:00 PREPARING FROM ESSAIBI AND B
01:05:43:00 01:05:47:00 AND MWD AND THEN COUNCILOR
01:05:47:00 01:05:47:00 CARTER ARROYOS QUESTIONS FOR
01:05:47:00 01:05:48:00 THE ENVIRONMENT DEPARTMENT ARE
01:05:48:00 01:05:51:00 ONE.
01:05:51:00 01:05:52:00 THERE SEEM TO BE QUITE A FEW
01:05:52:00 01:05:53:00 EXTERNAL FUNDING SOURCES THAT
01:05:53:00 01:05:55:00 HAVE BEEN DISCONTINUED AND FII
01:05:55:00 01:05:55:00 TWENTY TWO.
01:05:55:00 01:05:56:00 CAN THE DEPARTMENT EXPLAIN WHY
01:05:56:00 01:06:00:00 MANY THESE GRANTS HAVE BEEN
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01:06:00:00 01:06:00:00 DISCONTINUED IN FOR TWENTY TWO
01:06:00:00 01:06:03:00 NUMBER TWO FOR TWENTY TWO THERE
01:06:03:00 01:06:04:00 IS AN EXTERNAL FUNDS ALLOCATION
01:06:04:00 01:06:06:00 FOR THE MVP HEAT RESILIENCE
01:06:06:00 01:06:06:00 STUDY.
01:06:06:00 01:06:08:00 CAN YOU TALK A BIT MORE ABOUT
01:06:08:00 01:06:08:00 THAT?
01:06:08:00 01:06:09:00 HOW LONG WILL THE STUDY LAST?
01:06:09:00 01:06:10:00 HOW IS IT CONDUCTED AND WHEN
01:06:10:00 01:06:11:00 CAN WE EXPECT TO SEE THE
01:06:11:00 01:06:12:00 RESULTS?
01:06:12:00 01:06:15:00 NUMBER THREE, WHY ARE THERE NO
01:06:15:00 01:06:15:00 PLANNED EXPENDITURES FOR THE
01:06:15:00 01:06:16:00 CLIMATE RESILIENCE RESERVE FOR
01:06:16:00 01:06:18:00 F TWENTY TWO?
01:06:18:00 01:06:19:00 NUMBER FOUR, HOW IS THE
01:06:19:00 01:06:20:00 DEPARTMENT WORKING TO MAKE SURE
01:06:20:00 01:06:23:00 THEIR EMPLOYEES ARE TO THE CITY
01:06:23:00 01:06:23:00 OF BOSTON?
01:06:23:00 01:06:24:00 HOW IS THE DEPARTMENT WORKING
01:06:24:00 01:06:25:00 TO DIVERSIFY ITS WORKFORCE?
01:06:25:00 01:06:26:00 NUMBER FIVE, CAN THE DEPARTMENT
01:06:26:00 01:06:27:00 TALK A LITTLE ABOUT THE IMPACT
01:06:27:00 01:06:31:00 OF THE PANDEMIC HAS HAD ON THE
01:06:31:00 01:06:31:00 ENVIRONMENT IN BOSTON AND
01:06:31:00 01:06:32:00 NUMBER SIX OUT OF SEVENTEEN
01:06:32:00 01:06:35:00 CONTRACTS NONE ARE ESSAIBI M.B
01:06:35:00 01:06:35:00 OR WELBY'S.
01:06:35:00 01:06:38:00 HOW IS THE DEPARTMENT PLAN TO
01:06:38:00 01:06:41:00 DIVERSIFY ITS CONTRACTS?
01:06:41:00 01:06:42:00 AND THEN THERE ARE SOME
01:06:42:00 01:06:45:00 ADDITIONAL QUESTIONS.
01:06:45:00 01:06:46:00 COUNCILOR CAMPBELL HAD TO GO
01:06:46:00 01:06:47:00 BUT SHE DID SUBMIT SOME FURTHER
01:06:47:00 01:06:53:00 QUESTIONS FOR BPD AND THEY'RE
01:06:53:00 01:06:54:00 FAIRLY EXTENSIVE SO TAKE A DEEP
01:06:54:00 01:06:59:00 BREATH ONE WHAT ARE THE BUDGET
01:06:59:00 01:07:00:00 EXPENSES FOR BOSTON POLICE THAT
01:07:00:00 01:07:03:00 ARE NOT REFLECTED IN THE BOSTON
01:07:03:00 01:07:04:00 POLICE DEPARTMENT SECTION
01:07:04:00 01:07:04:00 OF THE OPERATING BUDGET?
01:07:04:00 01:07:07:00 HOW MUCH IS SPENT ON PENSIONS,
01:07:07:00 01:07:07:00 HEALTH INSURANCE BENEFITS,
01:07:07:00 01:07:08:00 PAYROLL TAXES AND COSTS FRINGE
01:07:08:00 01:07:11:00 ETC. TO WHAT PERCENTAGE OF CITY
01:07:11:00 01:07:11:00 APPROPRIATIONS NOT INCLUDING
01:07:11:00 01:07:14:00 THE BOSTON PUBLIC HEALTH
01:07:14:00 01:07:14:00 MISSION IMPOSSIBLE WITH SCHOOLS
01:07:14:00 01:07:15:00 IS THE POLICE DEPARTMENT NUMBER
01:07:15:00 01:07:18:00 THREE GIVEN THE OVERALL COST
01:07:18:00 01:07:19:00 OF THE POLICE DEPARTMENT
01:07:19:00 01:07:23:00 INCLUDING PENSIONS, HEALTH
01:07:23:00 01:07:23:00 INSURANCE BENEFITS, PAYROLL
01:07:23:00 01:07:26:00 TAXES AND COST FRINGE ETC. WHAT
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01:07:26:00 01:07:27:00 IS THE AVERAGE COST PER OFFICER
01:07:27:00 01:07:30:00 NUMBER FOR HOW MUCH IS SPENT ON
01:07:30:00 01:07:31:00 AREAS SUCH AS BRYK THE YOUTH
01:07:31:00 01:07:32:00 VIOLENCE STRIKE FORCE GANG UNIT
01:07:32:00 01:07:34:00 GANG CARS, TRAFFIC AND PARKING
01:07:34:00 01:07:35:00 ENFORCEMENT EQUIPMENT AND
01:07:35:00 01:07:38:00 WEAPONS AND SCHOOL POLICE.
01:07:38:00 01:07:39:00 I THINK SOMEONE ELSE ASKED THE
01:07:39:00 01:07:41:00 VERSION THAT QUESTION HOW MUCH
01:07:41:00 01:07:42:00 SUPPLEMENTAL FUNDING FOR POLICE
01:07:42:00 01:07:43:00 HAS BEEN PASSED SINCE JUNE
01:07:43:00 01:07:46:00 TWENTY TWENTY SIX ARE DONATIONS
01:07:46:00 01:07:47:00 TO THE POLICE DEPARTMENT FROM
01:07:47:00 01:07:47:00 NONPROFIT ORGANIZATIONS
01:07:47:00 01:07:50:00 INCLUDING BUT NOT LIMITED TO
01:07:50:00 01:07:51:00 THE BOSTON POLICE FOUNDATION,
01:07:51:00 01:07:51:00 BOSTON POLICE RELIEF
01:07:51:00 01:07:54:00 ASSOCIATION AND FRIENDS THE
01:07:54:00 01:07:55:00 BOSTON POLICE ACCOUNTED FOR IN
01:07:55:00 01:07:55:00 HIS BUDGET.
01:07:55:00 01:07:56:00 ARE THEY PERMITTED TO ACCEPT
01:07:56:00 01:08:01:00 CASH DONATIONS SEVEN IF TWO
01:08:01:00 01:08:02:00 CLASSES TOTALING SIXTY POLICE
01:08:02:00 01:08:05:00 OFFICERS PLUS AN ADDITIONAL
01:08:05:00 01:08:06:00 TWENTY CADETS ARE ADDED, WHEN
01:08:06:00 01:08:06:00 WILL THEY START GETTING PAID
01:08:06:00 01:08:07:00 AND WHEN WILL THE SIXTY POLICE
01:08:07:00 01:08:08:00 OFFICERS OFFICIALLY JOIN THE
01:08:08:00 01:08:09:00 DEPARTMENT?
01:08:09:00 01:08:10:00 WHAT ARE THE SHORT TERM COST TO
01:08:10:00 01:08:12:00 THE ACADEMY TRAINING AND WHAT
01:08:12:00 01:08:13:00 IS THE FUTURE COST PER YEAR
01:08:13:00 01:08:13:00 OF PAYING 60 OFFICERS AND
01:08:13:00 01:08:14:00 TWENTY CADETS?
01:08:14:00 01:08:16:00 THE FUTURE EIGHT IF THESE
01:08:16:00 01:08:20:00 EIGHTY POLICE AND CADETS ARE
01:08:20:00 01:08:21:00 NOT ADDED HOW MUCH WOULD BE
01:08:21:00 01:08:21:00 AVAILABLE FOR ALTERNATIVE
01:08:21:00 01:08:22:00 INVESTMENTS EACH YEAR IN FUTURE
01:08:22:00 01:08:24:00 YEARS?
01:08:24:00 01:08:25:00 NUMBER NINE IF THERE ARE SIX
01:08:25:00 01:08:26:00 NEW OFFICERS WHEN THEY GO ON
01:08:26:00 01:08:28:00 VACATION OR USE THEIR SICK
01:08:28:00 01:08:29:00 TIME, DO THEIR SHIFTS GET
01:08:29:00 01:08:30:00 BOOSTED AS AVAILABLE OVERTIME
01:08:30:00 01:08:31:00 SHIFTS?
01:08:31:00 01:08:32:00 NUMBER TEN IF THERE WAS A
01:08:32:00 01:08:33:00 HIRING FREEZE OR REDUCTION IN
01:08:33:00 01:08:36:00 NUMBER OF OFFICERS, WHAT COULD
01:08:36:00 01:08:36:00 THAT MONEY BE USED FOR THAT
01:08:36:00 01:08:37:00 WOULD ADDRESS ROOT ISSUES
01:08:37:00 01:08:37:00 OF ENSURING SAFETY, PREVENTING
01:08:37:00 01:08:42:00 HARM OR TRANSFORMING HARM?
01:08:42:00 01:08:46:00 WHAT CUTS ELEVEN WHAT CUTS
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01:08:46:00 01:08:47:00 BEYOND JUST CUTTING OVERTIME
01:08:47:00 01:08:47:00 WOULD REDUCE THE
01:08:47:00 01:08:50:00 DISPROPORTIONATE POLICE
01:08:50:00 01:08:51:00 PRESENCE, ARRESTS AND
01:08:51:00 01:08:51:00 INCARCERATION FOR BLACK,
01:08:51:00 01:08:53:00 INDIGENOUS AND PEOPLE OF COLOR
01:08:53:00 01:08:53:00 RESIDENTS.
01:08:53:00 01:08:54:00 WHAT COULD THAT MONEY BE USED
01:08:54:00 01:08:57:00 FOR THAT WOULD ADDRESS ROOT
01:08:57:00 01:08:58:00 ISSUES OF ENSURING SAFETY,
01:08:58:00 01:08:58:00 PREVENTING HARM AND
01:08:58:00 01:08:59:00 TRANSFORMING HARM?
01:08:59:00 01:09:01:00 WHAT HAS BEEN THE PROGRESS ON
01:09:01:00 01:09:02:00 CREATING CIVILIAN DETAILS WITH
01:09:02:00 01:09:03:00 GOOD PAYING JOBS TO REPLACE
01:09:03:00 01:09:05:00 POLICE DETAILS HAS THE BPD
01:09:05:00 01:09:05:00 PROVIDED?
01:09:05:00 01:09:08:00 WELL THIS IS A QUESTION FOR PD
01:09:08:00 01:09:08:00 .
01:09:08:00 01:09:09:00 YOU KNOW AGAIN COULD THE
01:09:09:00 01:09:12:00 DEPARTMENT PROVIDE ANSWERS
01:09:12:00 01:09:13:00 AROUND WHAT ITS MINIMUM
01:09:13:00 01:09:14:00 STAFFING CALCULATIONS ARE IN
01:09:14:00 01:09:17:00 NEIGHBORHOODS AND QUANTIFY
01:09:17:00 01:09:17:00 POLICE PRESENCE IN THE
01:09:17:00 01:09:20:00 DIFFERENT NEIGHBORHOODS?
01:09:20:00 01:09:22:00 YOU KNOW, I THINK THERE IS A
01:09:22:00 01:09:22:00 LOT OF FRUSTRATION WITH THE
01:09:22:00 01:09:25:00 IDEA THAT WE'RE THAT THE
01:09:25:00 01:09:25:00 COUNCIL BE ASKED TO SUPPORT
01:09:25:00 01:09:29:00 ADDING POLICE IN ORDER TO KEEP
01:09:29:00 01:09:30:00 US UP TO AN APPROPRIATE NUMBER
01:09:30:00 01:09:31:00 WHEN THERE HASN'T BEEN DATA OR
01:09:31:00 01:09:33:00 DISCUSSION ABOUT ABOUT WHAT
01:09:33:00 01:09:36:00 THOSE OVERALL SPREADS ARE AN
01:09:36:00 01:09:36:00 INABILITY TO TALK ABOUT
01:09:36:00 01:09:37:00 DECREASING EXISTING
01:09:37:00 01:09:40:00 OVERPOLICING 14 HOW MUCH COULD
01:09:40:00 01:09:44:00 BE SAVED BY REDUCING SENDING
01:09:44:00 01:09:48:00 POLICE TO 911 CALLS FOR MENTAL
01:09:48:00 01:09:48:00 HEALTH CRISES?
01:09:48:00 01:09:49:00 SO I DO THINK THAT RELATES TO I
01:09:49:00 01:09:50:00 DO THINK THERE'S A POLICE
01:09:50:00 01:09:52:00 DEPARTMENT INSIDE OF THE OF THE
01:09:52:00 01:09:55:00 HHS PILOT THAT WE WANT TO ASK
01:09:55:00 01:09:59:00 ABOUT ON THE TENTH THEN FIFTEEN
01:09:59:00 01:09:59:00 BECAUSE THE CONTRACTS THE
01:09:59:00 01:10:03:00 POLICE HAVE EXPIRED HOW MUCH
01:10:03:00 01:10:03:00 RETROACTIVE FUNDING FOR THIS
01:10:03:00 01:10:07:00 FISCAL YEAR AND NEXT SCHOOL
01:10:07:00 01:10:10:00 YEAR THEY'RE EXPECTED TO BE.
01:10:10:00 01:10:11:00 SO I THINK THIS IS A QUESTION
01:10:11:00 01:10:14:00 ABOUT THE WAY ABOUT THE SO I'LL
01:10:14:00 01:10:14:00 JUST EXPLAIN THIS.
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01:10:14:00 01:10:15:00 WE DON'T NEED TO ADD THIS FOR
01:10:15:00 01:10:18:00 THE DEPARTMENT BUT RIGHT NOW WE
01:10:18:00 01:10:21:00 BUDGET AS THOUGH ALL OF OUR
01:10:21:00 01:10:22:00 CONTRACTS JUST CONTINUE BECAUSE
01:10:22:00 01:10:25:00 THAT'S WHAT'S HAPPENING THEN
01:10:25:00 01:10:29:00 THE ADMINISTRATION IS CENTRALLY
01:10:29:00 01:10:29:00 BUDGETED 10 MILLION DOLLARS
01:10:29:00 01:10:30:00 WHICH IS THERE AS A COLLECTIVE
01:10:30:00 01:10:33:00 BARGAINING RESERVE TO MAKE SURE
01:10:33:00 01:10:34:00 THAT WE'LL HAVE MONEY TO MEET
01:10:34:00 01:10:37:00 OUR COMMITMENTS AS WE AS WE
01:10:37:00 01:10:38:00 NEGOTIATE NEW CONTRACTS WITH
01:10:38:00 01:10:38:00 THE UNIONS.
01:10:38:00 01:10:41:00 BUT THAT'S SO THAT'S BEING HELD
01:10:41:00 01:10:42:00 OVER ON THE SIDE AND SO IT'S
01:10:42:00 01:10:44:00 NOT LIKE IT REVERTS BACK TO
01:10:44:00 01:10:45:00 SOME OTHER USE NOR IS IT
01:10:45:00 01:10:48:00 SPECIFICALLY BUDGETED BY
01:10:48:00 01:10:49:00 DEPARTMENT HOW MUCH THE UNION
01:10:49:00 01:10:52:00 CONTRACTS WILL EVENTUALLY COST
01:10:52:00 01:11:00:00 THEN AND SIMILARLY IS A
01:11:00:00 01:11:01:00 QUESTION ABOUT HOW MUCH THE
01:11:01:00 01:11:02:00 CONTRACTS WOULD COST IF THEY
01:11:02:00 01:11:04:00 HAD PAY RAISES IN THEM IN
01:11:04:00 01:11:05:00 FUTURE YEARS.
01:11:05:00 01:11:07:00 BUT THAT'S AN UNKNOWABLE FACT.
01:11:07:00 01:11:12:00 THE PROPOSED AND THEN BUT THERE
01:11:12:00 01:11:12:00 IS A QUESTION ABOUT DOES THAT
01:11:12:00 01:11:15:00 DOES THE ADMINISTRATION HAVE AN
01:11:15:00 01:11:16:00 UNDERSTANDING OF OF WHAT
01:11:16:00 01:11:17:00 PROPORTION OF THE TEN MILLION
01:11:17:00 01:11:19:00 IN THE RESERVES ARE COLLECTIVE
01:11:19:00 01:11:23:00 BARGAINING WOULD GO TO POLICE?
01:11:23:00 01:11:24:00 I DON'T THINK THE BILL THAT
01:11:24:00 01:11:27:00 THEY WOULD HAVE THAT WE CAN ASK
01:11:27:00 01:11:28:00 THEM IF THEY DO HOW MUCH OF THE
01:11:28:00 01:11:30:00 AMERICAN RESCUE PLAN FUNDS ARE
01:11:30:00 01:11:31:00 BEING PLANNED FOR POLICE?
01:11:31:00 01:11:32:00 HOW MUCH OF PAST FEDERAL RELIEF
01:11:32:00 01:11:34:00 FUNDS WERE USED FOR POLICE?
01:11:34:00 01:11:38:00 NINETEEN WHAT CAPITAL PROJECTS
01:11:38:00 01:11:39:00 ARE BEING FUNDED BY POLICE AND
01:11:39:00 01:11:40:00 WHERE ARE THOSE FUNDS GO
01:11:40:00 01:11:46:00 INSTEAD 20 AS THE BOSTON POLICE
01:11:46:00 01:11:47:00 DEPARTMENT.
01:11:47:00 01:11:49:00 WELL, CAN THE CAN THE
01:11:49:00 01:11:50:00 DEPARTMENT PROVIDE ANSWERS
01:11:50:00 01:11:51:00 AGAIN ABOUT THE MECHANICS
01:11:51:00 01:11:53:00 OF HOW OVERTIMES APPROVED AND
01:11:53:00 01:11:54:00 AND WHAT THE SORT OF AGAIN
01:11:54:00 01:11:57:00 THOSE CONCRETE CONVINCING PLANS
01:11:57:00 01:11:58:00 FOR CUTTING OVERTIME ARE AND
01:11:58:00 01:12:01:00 THEN WITH THE FORTY FIFTY
01:12:01:00 01:12:02:00 PERCENT OF OVERTIME HOURS THAT
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01:12:02:00 01:12:03:00 ARE FOR EXTENDED TOURS AN
01:12:03:00 01:12:05:00 ADDITIONAL FOUR HOURS, DO
01:12:05:00 01:12:05:00 POLICE CAPTAINS HAVE THE POWER
01:12:05:00 01:12:06:00 TO A LOT OVERTIME HOURS IN
01:12:06:00 01:12:09:00 ORDER TO EXTEND SHIFTS AND ADD
01:12:09:00 01:12:09:00 SHIFTS AND WHAT OTHER POLICE
01:12:09:00 01:12:12:00 OFFICIALS HAVE THIS POWER?
01:12:12:00 01:12:13:00 IF SO, WOULD ENFORCING STRICTER
01:12:13:00 01:12:14:00 LIMITS BE MORE EFFECTIVE AT
01:12:14:00 01:12:17:00 DECREASING OVER TIME AND HIRING
01:12:17:00 01:12:18:00 MORE OFFICERS AND 30 TO 40
01:12:18:00 01:12:20:00 PERCENT OF OVERTIME HOURS ARE
01:12:20:00 01:12:21:00 FOR REPLACEMENT PERSONNEL
01:12:21:00 01:12:21:00 HOURS.
01:12:21:00 01:12:22:00 IS IT ACCURATE THAT THE
01:12:22:00 01:12:24:00 CONTRACTS REQUIRE THAT EVERY
01:12:24:00 01:12:28:00 VACANT SHIFT BE HAS TO BE
01:12:28:00 01:12:28:00 OFFERED AS A POTENTIAL OVERTIME
01:12:28:00 01:12:31:00 SHIFT TO OTHER OFFICERS?
01:12:31:00 01:12:33:00 IS THERE A WAY TO CHANGE THE
01:12:33:00 01:12:33:00 CONTRACT TO BE MORE EFFECTIVE
01:12:33:00 01:12:36:00 AT DECREASING OVER TIME RATHER
01:12:36:00 01:12:36:00 THAN HIRING MORE OFFICERS?
01:12:36:00 01:12:56:00 SO THOSE WERE QUESTIONS FROM
01:12:56:00 01:12:57:00 COUNCILOR CAMPBELL ANDRE
01:12:57:00 01:13:17:00 CAMPBELL DISTRICT FOUR WHO WAS
01:13:17:00 01:13:17:00 WITH US EARLIER.
01:13:17:00 01:13:18:00 RIGHT.
01:13:18:00 01:13:19:00 AND NOW I WILL ADD SOME OF MY
01:13:19:00 01:13:20:00 FURTHER QUESTIONS ON AND SINCE
01:13:20:00 01:13:20:00 WE WERE JUST DOING POLICE I
01:13:20:00 01:13:21:00 WILL SWITCH OVER TO
01:13:21:00 01:13:21:00 ENVIRONMENT.
01:13:21:00 01:13:22:00 SO YOU KNOW, I'D LIKE TO KNOW
01:13:22:00 01:13:23:00 IF THE IS I THINK WE'VE GOT A
01:13:23:00 01:13:24:00 COUPLE OF THINGS.
01:13:24:00 01:13:24:00 THERE'S A I'M REALLY EXCITED
01:13:24:00 01:13:25:00 ABOUT THE DOLLARS FOR GREEN
01:13:25:00 01:13:25:00 JOBS.
01:13:25:00 01:13:26:00 I DEFINITELY WANT TO DIG IN.
01:13:26:00 01:13:27:00 WE'VE BEEN PUSHING FOR A
01:13:27:00 01:13:27:00 CONSERVATION CORPS TYPE PROGRAM
01:13:27:00 01:13:28:00 AND WE'VE BEEN TALKING TO A LOT
01:13:28:00 01:13:29:00 OF GROUPS IN THE CITY THAT ARE
01:13:29:00 01:13:30:00 DOING ON A SMALL SCALE GREEN
01:13:30:00 01:13:30:00 JOBS TRAINING NOW.
01:13:30:00 01:13:31:00 AND SO I THINK THE OPPORTUNITY
01:13:31:00 01:13:32:00 TO CREATE CONNECTIVE TISSUE
01:13:32:00 01:13:33:00 THERE'S REALLY GREAT I DO THINK
01:13:33:00 01:13:34:00 THAT ONE QUESTION IS JUST AND
01:13:34:00 01:13:34:00 IT'S IT'S AN ECHO OF COUNCILOR
01:13:34:00 01:13:35:00 WHO'S QUESTION LIKE WHAT'S THE
01:13:35:00 01:13:35:00 STAFFING PLAN?
01:13:35:00 01:13:36:00 I THINK WE AND WHAT'S THE MODEL
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01:13:36:00 01:13:37:00 THAT'S BEING CONTEMPLATED SO WE
01:13:37:00 01:13:38:00 THINK WE SHOULD CONSIDER A
01:13:38:00 01:13:38:00 MODEL SIMILAR TO PHILADELPHIA'S
01:13:38:00 01:13:39:00 POWERCOR WHICH WE HAD AT A
01:13:39:00 01:13:40:00 HEARING EARLIER THIS SPRING AND
01:13:40:00 01:13:41:00 WE WOULD LOVE TO DO SO AND THAT
01:13:41:00 01:13:42:00 ONE OF THE THINGS WE LEARNED
01:13:42:00 01:13:44:00 FROM THAT IS THAT WE REALLY
01:13:44:00 01:13:45:00 NEED A SORT OF A FIRST TIMER
01:13:45:00 01:13:46:00 WHO'S GOING TO DO A LOT
01:13:46:00 01:13:46:00 OF COORDINATING BETWEEN
01:13:46:00 01:13:48:00 DEPARTMENTS.
01:13:48:00 01:13:49:00 IT KIND OF GETS THING UP AND
01:13:49:00 01:13:49:00 RUNNING AND THEN SOME
01:13:49:00 01:13:52:00 SUBSEQUENT HIRES AND SO ONE
01:13:52:00 01:13:53:00 OF THE STAFFING PLAN WANT TO
01:13:53:00 01:13:56:00 KNOW HOW EXISTING COMMUNITY
01:13:56:00 01:13:57:00 PARTNERS THAT HAVE GREEN JOBS
01:13:57:00 01:13:58:00 TRAINING INCLUDING THOSE WHO
01:13:58:00 01:13:59:00 ARE PART OF OUR SUCCESS LINK
01:13:59:00 01:14:00:00 PROGRAM WILL BE INCLUDED IN
01:14:00:00 01:14:01:00 THESE DISCUSSIONS SO WE CAN
01:14:01:00 01:14:03:00 CREATE A MEANINGFUL CAREER
01:14:03:00 01:14:04:00 PIPELINE FOR GREEN JOBS.
01:14:04:00 01:14:07:00 WE'D ALSO LOVE TO SEE THE
01:14:07:00 01:14:07:00 NATIVE AND INDIGENOUS
01:14:07:00 01:14:08:00 COMMUNITIES BE INCLUDED IN THIS
01:14:08:00 01:14:08:00 CONVERSATION.
01:14:08:00 01:14:11:00 THEY'RE NOT ALWAYS INCLUDED IN
01:14:11:00 01:14:12:00 OUR CONVERSATIONS ABOUT
01:14:12:00 01:14:15:00 PROGRAMING GENERALLY IN BOSTON
01:14:15:00 01:14:16:00 BUT THERE'S A REAL NEXUS
01:14:16:00 01:14:16:00 OF CONNECTION HERE WITH THE
01:14:16:00 01:14:19:00 GREEN JOBS AND WE'D LOVE TO
01:14:19:00 01:14:20:00 MAKE SURE THAT THEY'RE PART
01:14:20:00 01:14:22:00 OF PROGRAM DESIGN AND HAVE AND
01:14:22:00 01:14:23:00 HAVE ACCESS TO THIS TYPE
01:14:23:00 01:14:23:00 OF TRAINING AND JOB
01:14:23:00 01:14:26:00 OPPORTUNITIES AND CURIOUS HOW
01:14:26:00 01:14:27:00 WE'RE GOING TO BE TRAINING
01:14:27:00 01:14:29:00 BOSTON RESIDENTS HELPING AND
01:14:29:00 01:14:30:00 HELPING LOCAL ENTREPRENEURS BE
01:14:30:00 01:14:34:00 TRAINED TO MEET THE NET ZERO
01:14:34:00 01:14:34:00 CARBON PERFORMANCE STANDARDS,
01:14:34:00 01:14:38:00 OTHER SUSTAINABLE DESIGN
01:14:38:00 01:14:39:00 STANDARDS THAT THE CITY'S
01:14:39:00 01:14:39:00 PUTTING ON THE TABLE.
01:14:39:00 01:14:40:00 SO I GUESS THAT'S MY MAIN THING
01:14:40:00 01:14:42:00 IS GREEN JOBS TRAINING.
01:14:42:00 01:14:45:00 WHAT ARE THE DETAILS AND HOW IS
01:14:45:00 01:14:46:00 PART OF THIS LIKE BIGGER VISION
01:14:46:00 01:14:47:00 OF MEETING THAT DEMAND THAT WE
01:14:47:00 01:14:49:00 GET OURSELVES A CITY ARE
01:14:49:00 01:14:50:00 CREATING?
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01:14:50:00 01:14:52:00 I ALSO WANT TO KNOW IF WITH
01:14:52:00 01:14:53:00 THAT GREEN JOBS PROGRAM WITH
01:14:53:00 01:14:56:00 THE AARP MONEY BEING ABLE TO
01:14:56:00 01:14:56:00 SUPPORT STORMWATER
01:14:56:00 01:14:57:00 INFRASTRUCTURE, DO WE INTEND TO
01:14:57:00 01:15:00:00 CREATE A GREEN SCREEN
01:15:00:00 01:15:01:00 STORMWATER INFRASTRUCTURE PLAN?
01:15:01:00 01:15:02:00 THAT'S SOMETHING THAT NEW YORK
01:15:02:00 01:15:04:00 AND PHILLY BOTH HAVE CITYWIDE
01:15:04:00 01:15:05:00 AT WHICH THEY EXPECT IS GOING
01:15:05:00 01:15:07:00 TO SAVE THEM MONEY AS COMPARED
01:15:07:00 01:15:08:00 TO TRADITIONAL GRAY STORMWATER
01:15:08:00 01:15:09:00 INFRASTRUCTURE IN TERMS
01:15:09:00 01:15:11:00 OF REDUCED FLOOD STORM DAMAGE
01:15:11:00 01:15:12:00 IN THE LONG TERM.
01:15:12:00 01:15:13:00 I KNOW WE'RE TAKING STEPS TO
01:15:13:00 01:15:15:00 WIND WATER AND SEWER BUT SORT
01:15:15:00 01:15:16:00 OF CURIOUS WHETHER WE HAVE A
01:15:16:00 01:15:19:00 PLAN, WHETHER WE INTEND TO FORM
01:15:19:00 01:15:24:00 A PLAN AND AND WE WANT TO TALK
01:15:24:00 01:15:24:00 ABOUT WHETHER THE ENVIRONMENT
01:15:24:00 01:15:27:00 DEPARTMENT IS ABLE TO WORK.
01:15:27:00 01:15:28:00 THIS IS A LITTLE BIT RELATED TO
01:15:28:00 01:15:29:00 WHAT CASTLEVANIA WAS TALKING
01:15:29:00 01:15:29:00 ABOUT.
01:15:29:00 01:15:30:00 BUT WHETHER THE ENVIRONMENT
01:15:30:00 01:15:30:00 DEPARTMENT COULD WORK WITH
01:15:30:00 01:15:34:00 PUBLIC HOUSING AND AFFORDABLE
01:15:34:00 01:15:35:00 HOUSING COMMUNITIES TO
01:15:35:00 01:15:35:00 PRIORITIZE GREEN WATER, GREEN
01:15:35:00 01:15:38:00 STORMWATER INFRASTRUCTURE NEAR
01:15:38:00 01:15:39:00 THOSE COMMUNITIES WHERE OFTEN
01:15:39:00 01:15:45:00 THERE'S A LOT OF FLOOD RISK AND
01:15:45:00 01:15:47:00 THEN ON THE RAINY BOSTON TRUST
01:15:47:00 01:15:50:00 I ASKED ABOUT THE DEPTH OF THE
01:15:50:00 01:15:51:00 RETROFITS AND I'M EXPECTING AN
01:15:51:00 01:15:54:00 ANSWER FROM PVD ON THAT.
01:15:54:00 01:15:58:00 BUT BUT I WOULD LOVE A LITTLE
01:15:58:00 01:15:59:00 BIT MORE THOUGHT FROM
01:15:59:00 01:16:01:00 ENVIRONMENT AGAIN ABOUT HOW THE
01:16:01:00 01:16:03:00 DEPTH OF OUR OF OUR SAVINGS IN
01:16:03:00 01:16:06:00 THE RETROFIT IN THE RENEWABLES
01:16:06:00 01:16:07:00 INTEREST IS SORT OF PART
01:16:07:00 01:16:10:00 OF MEETING OUR OVERALL CLIMATE
01:16:10:00 01:16:11:00 TARGETS ON HIRING IN THE
01:16:11:00 01:16:13:00 ENVIRONMENT DEPARTMENT.
01:16:13:00 01:16:14:00 WHY ARE WE HAVING DIFFICULTY
01:16:14:00 01:16:14:00 ATTRACTING QUALIFIED CANDIDATES
01:16:14:00 01:16:17:00 SORT OF LIKE WHAT'S WHAT ARE
01:16:17:00 01:16:17:00 THE QUALIFICATIONS WE'RE
01:16:17:00 01:16:18:00 LOOKING FOR THAT WE CAN'T FIND
01:16:18:00 01:16:21:00 THINKING ABOUT OUR DIVERSE
01:16:21:00 01:16:21:00 HIRING?
01:16:21:00 01:16:22:00 HOW DO WE WHAT ARE THE STEPS
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01:16:22:00 01:16:25:00 THAT COULD BE TAKEN?
01:16:25:00 01:16:26:00 WE'D LOVE TO KNOW A BIT MORE
01:16:26:00 01:16:26:00 ABOUT THE REVISION
01:16:26:00 01:16:27:00 OF REGULATIONS FOR PARKING
01:16:27:00 01:16:28:00 FREEZES UNDER THE AIR POLLUTION
01:16:28:00 01:16:29:00 CONTROL COMMISSION.
01:16:29:00 01:16:33:00 LOVE TO HEAR A BIT MORE ABOUT
01:16:33:00 01:16:33:00 THE STATUS OF BUILDING
01:16:33:00 01:16:34:00 CARBON PERFORMANCE STANDARD
01:16:34:00 01:16:34:00 DEVELOPMENT.
01:16:34:00 01:16:36:00 I KNOW THAT'S VERY MUCH
01:16:36:00 01:16:37:00 UNDERWAY BUT WE HAVE WE SORT
01:16:37:00 01:16:38:00 OF WANT TO WANT TO KNOW WHAT
01:16:38:00 01:16:42:00 THE LATEST IS.
01:16:42:00 01:16:43:00 CURIOUS HOW THE CLEAN AIR
01:16:43:00 01:16:43:00 COMMUNITY GRANT PROGRAM IS
01:16:43:00 01:16:46:00 BEING PUBLICIZED.
01:16:46:00 01:16:47:00 WE EXPECT TO RECEIVE A LOT
01:16:47:00 01:16:50:00 OF APPLICATIONS ON THAT FRONT.
01:16:50:00 01:16:51:00 ARE WE THINKING ABOUT
01:16:51:00 01:16:54:00 MONITORING THE SUCCESS OF THOSE
01:16:54:00 01:16:54:00 IN ACTUALLY REDUCING AIR
01:16:54:00 01:16:55:00 POLLUTION AND THINKING ABOUT
01:16:55:00 01:16:58:00 SCALING SOME OF THEM UP OR JUST
01:16:58:00 01:16:58:00 TRYING TO UNDERSTAND IF THAT'S
01:16:58:00 01:17:00:00 LIKE JUST A SORT OF ONE OFF OR
01:17:00:00 01:17:04:00 ARE YOU GOING SOMEWHERE WITH IT
01:17:04:00 01:17:05:00 OVERALL QUESTION FOR THE CAR
01:17:05:00 01:17:05:00 FOR THE ENVIRONMENT DEPARTMENTS
01:17:05:00 01:17:09:00 REALLY WHERE WE ARE ON MEETING
01:17:09:00 01:17:10:00 OUR CARBON GOALS AND HOW WE ARE
01:17:10:00 01:17:12:00 ACCELERATING TO MEET THOSE 2030
01:17:12:00 01:17:13:00 IN 2050 AND IT'S IT'S SORT
01:17:13:00 01:17:15:00 OF AGAIN LIKE DOES EVERYTHING
01:17:15:00 01:17:16:00 WE'RE DOING ADD UP TO THE
01:17:16:00 01:17:16:00 SOLUTIONS THAT WE'RE TARGETING?
01:17:16:00 01:17:19:00 SO THAT'S SORT OF BIG PICTURE
01:17:19:00 01:17:20:00 QUESTION BUT I WOULD LOVE TO
01:17:20:00 01:17:23:00 KNOW IT AND THEN WITH THE GREEN
01:17:23:00 01:17:24:00 JOBS PROGRAM AGAIN I FORGOT TO
01:17:24:00 01:17:25:00 SAY THIS EARLIER BUT KIND
01:17:25:00 01:17:27:00 OF FIGURING OUT HOW TO SET
01:17:27:00 01:17:28:00 SOMETHING UP THAT IN THE LONG
01:17:28:00 01:17:31:00 RUN COULD TURN INTO A TRACK AT
01:17:31:00 01:17:32:00 MADISON PARK I THINK WOULD BE
01:17:32:00 01:17:34:00 REALLY GREAT.
01:17:34:00 01:17:35:00 SO WOULD LOVE TO HEAR IF
01:17:35:00 01:17:36:00 THEY'RE TALKING ABOUT THAT AT
01:17:36:00 01:17:36:00 ALL.
01:17:36:00 01:17:38:00 IT'D BE GREAT TO GET A LIST
01:17:38:00 01:17:39:00 OF THE PROJECTS THAT BENEFITED
01:17:39:00 01:17:42:00 FROM THE GREEN BOND OFFERING IN
01:17:42:00 01:17:42:00 THE WINTER.
01:17:42:00 01:17:43:00 WE MAY HAVE THAT ALREADY BUT IT
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01:17:43:00 01:17:46:00 WOULD BE GREAT TO GET THAT AND
01:17:46:00 01:17:50:00 THEN LANDMARKS SPECIFICALLY I
01:17:50:00 01:17:51:00 DEFINITELY WANT TO FOCUS IN ON
01:17:51:00 01:17:54:00 I AGREE WITH COUNCILOR FLAHERTY
01:17:54:00 01:17:55:00 THAT WE LANDMARK'S NEEDS TO DO
01:17:55:00 01:17:58:00 ITS WORK WELL TO REALLY LIKE
01:17:58:00 01:18:01:00 PRESERVE HISTORY IN THE CONTEXT
01:18:01:00 01:18:02:00 OF GROWING HISTORICAL CITY.
01:18:02:00 01:18:02:00 IT DOES.
01:18:02:00 01:18:05:00 WE NEED PROCESS CHANGES WHICH
01:18:05:00 01:18:06:00 ARE NOT A BUDGET PROBLEM BUT
01:18:06:00 01:18:07:00 THEY ARE SOMETHING I'M GOING TO
01:18:07:00 01:18:09:00 BE CHASING THIS YEAR.
01:18:09:00 01:18:10:00 BUT WE ALSO DO NEED MORE
01:18:10:00 01:18:10:00 FUNDING.
01:18:10:00 01:18:11:00 WE'RE LIKE NINETY NINE YEARS
01:18:11:00 01:18:12:00 BEHIND OUR BACKLOG
01:18:12:00 01:18:13:00 OF PETITIONS.
01:18:13:00 01:18:18:00 SO I SAW THAT WE'RE THAT
01:18:18:00 01:18:20:00 LAMARCUS IS ADDING ONE DISTRICT
01:18:20:00 01:18:21:00 STAFFER WHICH I THINK WILL HELP
01:18:21:00 01:18:22:00 US GET SOME OF THE NEW
01:18:22:00 01:18:24:00 DISTRICTS UP IN ROXBURY RUNNING
01:18:24:00 01:18:25:00 WHICH IS AWESOME.
01:18:25:00 01:18:26:00 IT FEELS TO ME LIKE WE STILL
01:18:26:00 01:18:29:00 REALLY NEED SOMEBODY TO BE TO
01:18:29:00 01:18:29:00 BE PROCESSING THAT PETITIONS
01:18:29:00 01:18:33:00 BACKLOG IN A BIG AND THEN I
01:18:33:00 01:18:37:00 THINK WE REALLY NEED WE NEED TO
01:18:37:00 01:18:38:00 BE MAKING A FUNDING PLAN FOR A
01:18:38:00 01:18:41:00 CITYWIDE PRESERVATION PLAN LIKE
01:18:41:00 01:18:41:00 A SURVEY OF OUR HISTORIC
01:18:41:00 01:18:44:00 RESOURCES THAT WILL LOOK AT
01:18:44:00 01:18:44:00 EVERY NEIGHBORHOOD REGARDLESS
01:18:44:00 01:18:48:00 OF WHETHER IT'S GOT PEOPLE WHO
01:18:48:00 01:18:48:00 ARE BEATING THE DRUM BECAUSE I
01:18:48:00 01:18:52:00 THINK WE'VE HAD REALLY UNEVEN
01:18:52:00 01:18:52:00 FROM AN EQUITY PERSPECTIVE
01:18:52:00 01:18:55:00 SUCCESS AT HISTORIC
01:18:55:00 01:18:56:00 PRESERVATION ACROSS THE CITY.
01:18:56:00 01:19:00:00 AND SO I REALLY WANT A CITYWIDE
01:19:00:00 01:19:00:00 PLAN.
01:19:00:00 01:19:01:00 I WANT US TO THINK ABOUT HOW
01:19:01:00 01:19:02:00 THROUGH A COMBINATION OF THE
01:19:02:00 01:19:06:00 BUDGET AND THE AND THE CPA THAT
01:19:06:00 01:19:07:00 WE'RE DOING THAT AND I THINK
01:19:07:00 01:19:10:00 THERE'S AN OPPORTUNITY WITH US
01:19:10:00 01:19:11:00 LOOKING AT HOW TO KIND
01:19:11:00 01:19:11:00 OF REVITALIZE TOURISM AND
01:19:11:00 01:19:14:00 CREATE OCCASIONS TO DRIVE DRIVE
01:19:14:00 01:19:14:00 ECONOMIC DEVELOPMENT IN THE
01:19:14:00 01:19:18:00 CITY IN THE NEXT FEW YEARS AS
01:19:18:00 01:19:19:00 WE TRY TO COME BACK AT OUR
01:19:19:00 01:19:19:00 HISTORICAL SITES.
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01:19:19:00 01:19:21:00 I THINK THE HISTORICAL SITES
01:19:21:00 01:19:22:00 ARE AN IMPORTANT PIECE OF THAT.
01:19:22:00 01:19:23:00 SO WOULD LOVE TO TALK ABOUT
01:19:23:00 01:19:25:00 THAT HOW LANDMARKS AND THAT
01:19:25:00 01:19:26:00 WHOLE WORLD IS IN CONVERSATION
01:19:26:00 01:19:29:00 WITH A TOURISM WORLD SO THAT
01:19:29:00 01:19:33:00 WE'RE REALLY GETTING THE RIGHT
01:19:33:00 01:19:34:00 KIND OF JOINED UP, YOU KNOW,
01:19:34:00 01:19:36:00 ENLIGHTENED ECONOMIC
01:19:36:00 01:19:37:00 DEVELOPMENT PLAN TO HAVE THE
01:19:37:00 01:19:37:00 SPACE FOR HISTORY WHICH IS SO
01:19:37:00 01:19:38:00 IMPORTANT HERE IN THE CITY
01:19:38:00 01:19:40:00 OF BOSTON TO OUR ECONOMY AND
01:19:40:00 01:19:41:00 IT'S IMPORTANT IN ITS OWN RIGHT
01:19:41:00 01:19:45:00 FOR OUR SENSE OF PLACE AND OUR
01:19:45:00 01:19:45:00 COMMUNITIES.
01:19:45:00 01:19:48:00 AND THEN I KNOW WE RECEIVED A
01:19:48:00 01:19:49:00 GRANT FOR ARCHEOLOGY.
01:19:49:00 01:19:50:00 WE WOULD LOVE TO UNDERSTAND HOW
01:19:50:00 01:19:50:00 THAT'S GOING TO EXPAND OUR
01:19:50:00 01:19:53:00 CAPACITY AND HOPE THAT WE CAN
01:19:53:00 01:19:56:00 BUILD A BUILD THAT INTO A KIND
01:19:56:00 01:19:57:00 OF PERMANENT THING BECAUSE I
01:19:57:00 01:19:57:00 THINK JOE DOES FANTASTIC WORK
01:19:57:00 01:19:58:00 BUT COULD DEFINITELY USE MORE
01:19:58:00 01:20:01:00 SORT OF LONG TERM CAPACITY AND
01:20:01:00 01:20:03:00 THEN YEAH.
01:20:03:00 01:20:04:00 AND THEN JUST REALLY YOU KNOW
01:20:04:00 01:20:07:00 HOW WE'RE HOW WE'RE DOING
01:20:07:00 01:20:08:00 THINGS AT LANDMARKS TO MAKE
01:20:08:00 01:20:11:00 SURE THAT WE'RE WE'RE WE'RE
01:20:11:00 01:20:12:00 REALLY HAVING AN EQUITY LENS ON
01:20:12:00 01:20:13:00 ON LANDMARKING AND OBVIOUSLY I
01:20:13:00 01:20:16:00 HAVE A I HAVE A PETITION BEFORE
01:20:16:00 01:20:16:00 THE COUNCIL WHICH WE'RE STILL
01:20:16:00 01:20:17:00 IN THE MIDDLE OF KIND
01:20:17:00 01:20:18:00 OF LEGISLATIVE BACK AND FORTH
01:20:18:00 01:20:22:00 ON ABOUT ABOUT CHANGING OUR
01:20:22:00 01:20:23:00 DESIGNATION REQUIREMENT TO BE
01:20:23:00 01:20:23:00 LOCAL LANDMARKING AND REALLY
01:20:23:00 01:20:27:00 WANT TO PUSH THAT THROUGH.
01:20:27:00 01:20:28:00 BUT AS WE DISCUSSED IN THOSE
01:20:28:00 01:20:30:00 HEARINGS TO DO THAT AND DO IT
01:20:30:00 01:20:31:00 EFFECTIVELY WE NEED WE NEED THE
01:20:31:00 01:20:33:00 STAFF CAPACITY AT LANDMARKS.
01:20:33:00 01:20:37:00 SO I THINK THOSE ARE MY
01:20:37:00 01:20:38:00 ENVIRONMENT LANDMARKS QUESTIONS
01:20:38:00 01:20:38:00 BESIDES THE QUESTIONS I'VE
01:20:38:00 01:20:48:00 ALREADY ASKED FOR THE POLICE
01:20:48:00 01:20:49:00 JUST SKIMMING TO MAKE SURE THAT
01:20:49:00 01:20:52:00 MINE ARE NOT REDUNDANT WITH
01:20:52:00 01:20:55:00 OTHERS.
01:20:55:00 01:20:56:00 YEAH.
01:20:56:00 01:20:57:00 I MEAN UNDERSCORING LIKE WHAT
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01:20:57:00 01:21:00:00 FISCAL MANAGEMENT OVERSIGHT IS
01:21:00:00 01:21:01:00 GOING TO OCCUR IN NY TWENTY TWO
01:21:01:00 01:21:02:00 THAT DIDN'T OCCUR IN NY TWENTY
01:21:02:00 01:21:04:00 ONE LIKE WE DIDN'T GET THERE IN
01:21:04:00 01:21:05:00 NY TWENTY ONE.
01:21:05:00 01:21:05:00 SO WHAT ARE WE DOING THIS
01:21:05:00 01:21:07:00 DIFFERENT IN NY TWENTY YOU AND
01:21:07:00 01:21:08:00 SOME OF THAT'S ABOUT THIS
01:21:08:00 01:21:09:00 FORMULA I TALKED ABOUT AND SOME
01:21:09:00 01:21:10:00 OF IT'S ABOUT CONTROLS AND
01:21:10:00 01:21:11:00 THERE HAS TO BE A CONVINCING
01:21:11:00 01:21:14:00 PLAN FOR THIS TO BE TIBBETT TO
01:21:14:00 01:21:15:00 PLAUSIBLE AND THEN I THINK I
01:21:15:00 01:21:16:00 ASKED ALREADY ABOUT SORT
01:21:16:00 01:21:18:00 OF WHAT'S THE NATURE CADET
01:21:18:00 01:21:23:00 TRAINING, DE-ESCALATION, ANTI
01:21:23:00 01:21:24:00 BIAS AND KIND OF THE OVERALL
01:21:24:00 01:21:26:00 RECRUITMENT PLAN.
01:21:26:00 01:21:30:00 YOU KNOW, I THINK TO THE EXTENT
01:21:30:00 01:21:31:00 THAT'S A SOLUTION AND I KNOW
01:21:31:00 01:21:34:00 AND I THINK THERE'S YOU A REAL
01:21:34:00 01:21:34:00 BACK AND FORTH ABOUT THAT
01:21:34:00 01:21:37:00 MAKING SURE THAT AT THE FRONT
01:21:37:00 01:21:41:00 END WE'RE REALLY TRAINING
01:21:41:00 01:21:42:00 OFFICERS IN THE KIND
01:21:42:00 01:21:45:00 OF COMMUNITY ENGAGEMENT AND
01:21:45:00 01:21:46:00 DIVERSION FROM POLICE RESPONSE
01:21:46:00 01:21:49:00 THAT WE WANT TO SEE IS PRETTY
01:21:49:00 01:21:49:00 IMPORTANT.
01:21:49:00 01:21:53:00 SO YEAH, I THINK WE'VE I THINK
01:21:53:00 01:22:00:00 THOSE ARE MY QUESTIONS AND I
01:22:00:00 01:22:04:00 AND YEAH.
01:22:04:00 01:22:05:00 AND SO SHANE AND MICHELLE WE
01:22:05:00 01:22:07:00 WILL TOUCH BASE ON GETTING US
01:22:07:00 01:22:08:00 ALL FORMALLY TYPED UP AND OVER.
01:22:08:00 01:22:10:00 BUT I JUST WANT TO THANK MY
01:22:10:00 01:22:11:00 COLLEAGUES BOTH WHO CAME AND
01:22:11:00 01:22:14:00 WHO SENT QUESTIONS AHEAD AND
01:22:14:00 01:22:15:00 WE'RE LOOKING FORWARD TO
01:22:15:00 01:22:16:00 HEARINGS ON MAY 10TH AND I'LL
01:22:16:00 01:22:19:00 JUST SAY TO THE PUBLIC WE'LL BE
01:22:19:00 01:22:20:00 HAVING A BUNCH OF THESE NEXT
01:22:20:00 01:22:22:00 WEEK.
01:22:22:00 01:22:23:00 SO WHAT YOU CAN'T TESTIFY IF
01:22:23:00 01:22:24:00 YOU'VE GOT A QUESTION YOU
01:22:24:00 01:22:24:00 REALLY WANT YOUR COUNSELOR TO
01:22:24:00 01:22:26:00 PUT ON THE RECORD YOU COULD
01:22:26:00 01:22:27:00 WRITE TO THEM ABOUT IT AND
01:22:27:00 01:22:27:00 YEAH.
01:22:27:00 01:22:30:00 AND THAT THIS WORKING SESSION
01:22:30:00 01:22:31:00 OF THE BOSTON CITY COUNCIL'S
01:22:31:00 01:22:33:00 WAYS AND MEANS COMMITTEE IS
01:22:33:00 01:22:33:00 ADJOURNED.
01:22:33:00 01:24:08:00 THANKS SO MUCH.
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