THE SCHOOL COMMITTEE OF THE CITY OF BOSTON

BOSTON SCHOOL COMMITTEE REMOTE RETREAT

December 12, 2020
9 am. -3 p.m.

Zoom Webinar Link:
https://k12-bostonpublicschools.zoom.us/j/89374793334
Or iPhone one-tap:
US: +13017158592,,89374793334# or +13126266799,,89374793334#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346

248 7799 or +1 669 900 9128

Webinar ID: 893 7479 3334
International numbers available: https://k12-bostonpublicschools.zoom.us/u/k@gMﬂInyc
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II. Roll Call
III. Welcoming Remarks and Agenda Review - Chairperson Oliver-Davila (9-9:15 anmiy ™

IV. Reorient to Superintendent’s Strategic Plan - Dr. Charles Grandson, Chief Equity and Strategy

Officer (9:15-9:50 a.m.)
V. Data Dive on Remote Learning - Monica Hogan, Interim Executive Director, Office of Data and

Accountability, and Corey Harris, Chief of Accountability (9:50-10:20 a.m.)

VI. School Committee Response - Monica Roberts, Chief of Student, Family and Community

Advancement (10:20-11 a.m.)

VII. Break (11-11:10 a.m.)
VIII. Review of Proposed Budget - Nate Kuder, Chief Financial Officer (11:10-11:40 a.m.)

IX. School Committee Response - Monica Roberts, Chief of Student, Family and Community

Advancement (11:40 a.m.-12:10 p.m.)
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X. Debrief to Determine Implications - Superintendent Cassellius (12:10-12:30 p.m.)
XI. Break (12:30-12:45 p.m.)
XII. External School Committee Governance Training and Discussion — A.J. Crabill, Director of
Governance, Council of Great City Schools (12:45-2:45 p.m.)
XIII. Public Comment (2:45-3 p.m.)
XIV. Adjourn



